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 INTRODUCTION 

Soft skills are vital for crafting compelling digital content, especially when creating podcasts or 

videos aimed at driving positive social change. These skills empower creators to connect with 

their audience, deliver meaningful messages, and adapt to the dynamic digital landscape. This 

module highlights five essential soft skills: critical thinking and fact-checking, interviewing and 

communication, creativity, analyzing feedback and adapting, and storytelling. 

1. Critical Thinking and Fact-Checking 

In an era of rampant misinformation, critical thinking is indispensable. Digital creators must 

assess sources with scrutiny, verify the accuracy of information, and recognize biases. Fact-

checking ensures content reliability and builds audience trust. Techniques such as cross-

referencing sources, contextualizing data, and identifying logical fallacies are key to combating 

misinformation and promoting an informed society. 

2. Interviewing and Communication Skills 

Effective communication is the cornerstone of impactful content creation. Whether 

conducting interviews for a podcast or narrating a video, creators need to ask thoughtful 

questions and actively listen to responses. Building rapport through empathy and preparation 

fosters genuine conversations that resonate with audiences. Strong communication also 

involves articulating ideas clearly and tailoring messages to suit diverse platforms and 

audiences, ensuring inclusivity and engagement. 

3. Creativity 

Creativity fuels innovation in digital content. From brainstorming podcast themes to designing 

visually striking videos, creativity helps creators stand out in a competitive space. It involves 

experimenting with formats, exploring unconventional ideas, and finding unique ways to 

engage audiences. Techniques like mind mapping, visual storytelling, and collaborative 

ideation can spark fresh concepts. Creativity enables creators to present complex topics in 

ways that are both accessible and captivating. 

4. Analyzing Feedback and Adapting 

Feedback is a powerful driver of growth. Successful creators actively seek and analyze 

audience feedback to refine their work. This includes monitoring engagement metrics, social 
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media interactions, and viewer comments to identify strengths and areas for improvement. 

Embracing constructive criticism and adapting content accordingly ensures it remains relevant 

and impactful. This adaptability fosters stronger connections with the audience and sustains 

long-term success. 

5. Storytelling 

Storytelling is a transformative tool for engaging audiences on a deeper level. A well-told story 

captivates listeners or viewers by weaving relatable characters, compelling narratives, and 

vivid imagery. Incorporating personal anecdotes or real-world examples makes abstract ideas 

tangible and relatable. Effective storytelling not only enhances audience engagement but also 

amplifies the message’s impact, inspiring action and fostering social change. 

By honing these soft skills, creators can produce podcasts and videos that are not only 

informative but also engaging and transformative. This module provides the foundation for 

creating high-quality digital content that promotes critical thinking, empathy, and meaningful 

social impact. 
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CHAPTER 1: CRITICAL THINKING AND FACT CHECKING 

Module 1 

Unit 1 

Critical thinking and fact checking 

Time  5 hours  

Number and title of 

submodule 

 

1.1. Storytelling and podcasting / Understanding 5Ws 

1.2. Critical Thinking Skills Using the Socratic Method 

1.3. Facts or opinions 

1.4. Analyzing information 

1.5. Creating a fact-checked podcast segment 

Learning objectives for the 

whole sub-module 

 

1.1.1. Recognize the importance of critical thinking in 

podcasting. 

1.1.2. Apply critical thinking and fact-checking skills to 

podcast creation. 

Number of sessions, this 

session 

Number 1 out of 4 sessions  

Time of this submodule 

 

5 hours 

Prerequisites (other 

modules?) 

 

1.2. Storytelling and podcasting / Understanding 5Ws 

1.3. Facts or opinions 

1.4. Analyzing information 

1.5. Creating a fact-checked podcast segment 

Requirements (space, 

equipment, …) 

 

Projector, whiteboard, markers, handouts with sample 

podcast scripts, recording devices (microphones, 

smartphones), computers/tablets, internet access. 

 

1. Activity 1. Storytelling and podcasting / Understanding 5Ws 

• The participants are divided in groups of 5-6 people. 

• Each of them is given pens and paper and are asked to think of a story without telling 

it. Then each person is asked to write the name of the main character in the story 

(Who?) they are thinking but without letting the others know. 
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• Then they have to flip their piece of paper and give it to the person next to them in the 

group. 

• The other questions asked are What? Where? When? and why? 

• After each question, each of the participants has to write down the answer and then 

give the paper with the answer hidden (flipped) to the person next to him/her. 

• After all these questions are answered, each of the groups is invited to open the papers 

they have in hand and read the stories that are produced through exchanging papers. 

By thinking each of one story, but mixing the answers of the 5Ws the participants must 

understand the importance that each of the five questions has to make the 

storytelling/podcasting true and credible. 

The participants are invited to discuss how podcasting and storytelling affects: 

• (Re)shaping people opinions 

• Giving information 

• Investigation to ensure justice 

• Creating stereotypes 

• Bringing up topics (Inform and educate) 

The 5Ws discussed are: Who? What? When? Where? Why? 

If the time allows and if the participants want to learn more, even “How?” can be discussed as 

an important question in the media and storytelling. 

When talking about Who? it is important for the trainer to discuss about General Data 

Protection Regulations related with publishing information, photos and/or videos. 

Tips for trainers 

• Consider using pseudonyms. 

• Make sure that you do not publicize any information that may ultimately identify that 

person. 
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• In videos testimony blur the face and distort the sound. 

• Limit access to raw materials and keep it confidential 

• If a person wants to go public, be sure that the person understands what is his/her role 

in the story/article. 

2. Activity 2. Critical Thinking Skills Using the Socratic Method  

Explore the technique known as the Socratic Method, which uses questions to examine a 

person’s values, principles, and beliefs. 

Watch 

https://www.youtube.com/watch?v=vNDYUlxNIAA 

— Socrates, one of the founding fathers of Western philosophical thought, was on trial. Many 

believed he was an enemy of the state, accusing the philosopher of corrupting the youth and 

refusing to recognize their gods. But Socrates wasn’t feared for claiming to have all the 

answers, but rather, for asking too many questions. Erick Wilberding digs into the technique 

known as the Socratic Method. 

Think 

• Imagine you are hosting a podcast on a controversial topic. How would you use the 

Socratic Method to guide the conversation? 

• How can you prepare your questions to ensure they are open-ended and provoke 

thoughtful responses from your guests? 

Discuss 

• What strategies can you use to keep the conversation respectful and productive when 

using the Socratic Method? 

Trainer can have a PP presentation about the Critical thinking and fact/source checking when 

podcasting. They he/she can share some platforms for fact checking: 

Fact Check Tools (google.com) https://www.factcheck.org 

• https://fullfact.org/ 

• https://euvsdisinfo.eu/ 

• https://www.bellingcat.com/ 

• https://www.snopes.com/ 

• https://mediabiasfactcheck.com/hoax-slayer 

https://www.youtube.com/watch?v=vNDYUlxNIAA
https://www.factcheck.org/
https://fullfact.org/
https://euvsdisinfo.eu/
https://www.bellingcat.com/
https://www.snopes.com/
https://mediabiasfactcheck.com/hoax-slayer
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• https://www.washingtonpost.com/news/fact-checker 

Tips for Trainers: 

• Encourage participants to take notes during the video to help with the discussion. 

• Facilitate the discussion by prompting quieter participants to share their thoughts. 

• Emphasize the importance of maintaining a respectful and open dialogue, especially 

when discussing sensitive topics. 

3. Activity 3: Facts or opinions 

As a podcast host, one of your primary responsibilities is to ensure that your content is both 

engaging and credible. This means understanding the crucial distinction between facts and 

opinions and knowing when and how to present each. 

Facts vs. Opinions: 

• Facts are statements that can be proven true or false through evidence. They are 

objective and based on reality, data, and verifiable sources. For example, “The Earth 

orbits the Sun” is a fact. 

• Opinions are subjective statements that reflect personal beliefs, feelings, or thoughts. 

They cannot be proven true or false and are open to interpretation. For instance, 

“Chocolate is the best ice cream flavor” is an opinion. 

But although a fact is verifiable, it can be wrong. We call fact checking, the act of checking if a 

fact is true or not. 

Opinion or fact: if I say, “According to the latest statistics, the youth unemployment rate in 

Albania is 27.1%.”, it is a fact. Because it is verifiable. However, if I say “I believe that the current 

education system in Albania does not adequately prepare young people for the job market” is 

an opinion. Indeed, it is not verifiable, it reflects a personal belief and cannot be proven true 

or false. 

Fact: A piece of information that can be 
proven true or false with concrete 
evidence. 

Opinion: A personal view, belief, or judgment about 
something that cannot be proven true or false. 

Objective and unbiased, based on 
observable and verifiable evidence. 

Subjective and biased, reflecting personal 
feelings, beliefs, or perspectives. 

Can be verified or disproven through 
reliable sources, data, or evidence. 

Cannot be verified or disproven, as it is based on 
individual perspective. 

Remains consistent regardless of who 
presents it; it is universally accepted if it is 
true. 

Can vary widely from person to person; different 
people can have different opinions on the same 
topic. 

https://www.washingtonpost.com/news/fact-checker
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Quote sentences to the participants. Some are opinions and some are facts. Ask them to tell 

the difference. 

• According to the United Nations, there are approximately 1.2 billion young people 

aged 15-24 in the world (F)/ Young people today are more tech-savvy than any 

previous generation (O). 

• In 2020, the youth unemployment rate in the European Union was around 17.8% (F) / 

The job market is too competitive for young people today (O). 

• Democratic governments are more effective at ensuring human rights (O) / According 

to Freedom House, 45% of the world’s countries were classified as ‘free’ in 2021 (F). 

• According to the World Economic Forum, youth participation in volunteer activities 

has increased by 10% over the past decade (F). Volunteering is the best way for young 

people to make a positive impact. (O) 

• The voting age in most countries is 18 years old (F). Lowering the voting age to 16 

would lead to more informed and engaged citizens (O). 

• According to the International Institute for Democracy and Electoral Assistance, youth 

voter turnout in national elections has been declining in many democracies (F). 

Schools should do more to educate students about the importance of voting (O). 

• The Global Youth Development Index reports that political engagement among youth 

has increased in several countries over the past five years (F). Youth involvement in 

politics leads to more progressive policies (O). 

• Research by the British Council shows that young people in democratic countries are 

more likely to participate in community service (F). Democracy fosters a greater sense 

of community and responsibility among young people (O). 

4. Activity 4: Analyzing podcast scripts 

Divide participants into small groups and give each group a sample podcast script. Each group 

analyzes the script for biases, assumptions, and evidence. 

Debriefing Questions: What biases did you find? How would you address them in a podcast 

episode? What evidence was lacking or misinterpreted? 

How can critical analysis improve podcast quality? What challenges did you face during the 

analysis? 
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Tips for Trainers: 

• Choose podcast scripts that are relevant and interesting to the participants. 

• Encourage constructive criticism and open discussion. 

• Offer guidance on how to improve scripts based on analysis. 

5. Activity 5: Practical application / Creating a Fact-Checked Podcast Segment 

Group work (60 min): Create a Podcast Segment 

Participants are divided into small groups and tasked with creating a short podcast segment 

(3-5 minutes) on a given topic. They must research, script, and fact-check their content. 

Presentations (30 min): Groups present their podcast segments. 

Debriefing Questions: How did you ensure your information was accurate? What sources did 

you use and why? What challenges did you face during the creation process? How did critical 

thinking and fact-checking improve your segment? 

Tips for trainers: 

• Provide clear instructions and support during the group work. 

• Ensure all groups have access to necessary resources. 

Encourage creativity and originality in podcast segments. 

 

Individual Assignment: Evaluate a Source for Credibility 

Objective: 

To develop the ability to critically assess the credibility of information sources and detect 

potential biases. 

Description: 

Participants will evaluate the reliability of a selected article, podcast, or video. The goal is to 

practice techniques such as fact-checking, source analysis, and bias identification. 

Steps: 

1. Select a piece of content (e.g., news article, blog post, or podcast episode). 

2. Evaluate the content based on: 

- Author’s credentials and background. 

- Publication platform’s credibility. 

- Identification of any biases or logical fallacies. 

- Cross-referencing key facts with at least two additional sources. 

3. Write a 300 - 500-word analysis discussing the credibility and reliability of the 

content. 
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Group Assignment: Cross-Source Analysis 

Objective: 

To collaboratively evaluate and compare multiple sources on the same topic for credibility, 

biases, and accuracy. 

Description: 

Groups will analyze three sources covering the same event or topic. The exercise involves 

identifying differences in framing, tone, and factual accuracy, fostering teamwork and 

critical thinking. 

Steps: 

1. Select three different sources (e.g., an article, video, and podcast) discussing the same 

topic. 

2. Divide tasks: Each member evaluates one source using a credibility checklist. 

3. Compare findings in a group discussion, focusing on: 

o Key facts presented. 

o Differences in tone or framing. 

o Biases and potential misinformation. 

4. Compile a report (800-1000 words) or presentation (7-10 slides) summarizing the 

analysis. 
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CHAPTER 2: INTERVIEWING SKILLS/ COMMUNICATION 

Module 1 

Unit 2 

 

Interviewing Skills  

Effective Interviewing Skills and Communication 

Time  90 minutes  

Number and title of 

submodule 

 

Mastering interviewing techniques 

Learning objectives for 

the whole sub-module 

 

1.2.1 Understand the core principles of effective interviewing. 

1.2.2 Identify key communication techniques for conducting 

interviews. 

1.2.3 Learn how to prepare, structure, and conduct successful 

interviews. 

1.2.4 Practice active listening and follow-up questioning. 

1.2.5 Evaluate and refine communication skills for different 

interview scenarios. 

Number of sessions, this 

session 

No 1 out of 5 sessions 

Time of this submodule 

 

90 minutes 

Prerequisites (other 

modules?) 

 

1.2.1. Basic understanding of communication principles. 

1.2.2. Familiarity with the concept of interviews (e.g., podcast 

interviews, job interviews, journalistic interviews). 

Requirements (space, 

equipment, …) 

 

Internet connection, PC/Smartphone, Recording equipment 

(microphone), Notebooks, Sample interview clips, 

Headphones/Speakers. 

1. Activity 1. / 15 mins: Introduction to interviewing skills 
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• Welcome and introduction (3 minutes) 

 Introduce the session’s objectives and explain the importance of interviewing skills for 

effective communication in various contexts like podcasts, media, and professional settings. 

• Key Elements of interviewing (12 minutes) 

Discuss essential components of conducting an effective interview: 

Preparation: Researching your guest/topic beforehand. 

Structure: Having a clear flow (opening, body, conclusion). 

Questions: Using open-ended, follow-up, and clarifying questions. 

Tone and Style: Adapting to different contexts (formal, informal). 

Provide examples of well-conducted interviews and highlight what makes them effective. 

2. Activity 2. / 25 mins: Analyzing successful interviews 

Play short clips (2-3 minutes each) of effective interview examples: 

Professional Interview: A journalist interviewing an expert. 

Conversational Podcast: A host interacting with a guest. 

Job Interview Simulation: Sample of a well-conducted job interview. 

Discussion Questions: 

• How did the interviewer establish rapport? 

• What types of questions were asked? 

• How did the interviewer handle responses (follow-up or clarification)? 

List of suggested sample clips to play for the participants: 

• Journalistic: BBC Hardtalk Interviews 

• Podcast: SmartLess Podcast 

• Job Interview Simulation: Harvard Business Review Examples 

3. Activity 3. / Group Practice – Conducting a Mock Interview (25 minutes) 

• Divide participants into pairs to practice interviewing. Each pair will: 

• Decide on an interview theme (e.g., career, hobby, expertise). 
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• Prepare 5-7 questions. 

• Conduct a 5-minute interview, with one person as the interviewer and the other as 

the interviewee. 

• Switch roles after 10 minutes. 

Key Elements to Focus On: 

• Effective questioning techniques. 

• Active listening and follow-up. 

• Appropriate tone and body language. 

4. Activity 4. / Group Presentation and Feedback (15 minutes)  

• Each pair shares their experience. 

• Peers and trainers provide constructive feedback on the flow, engagement, and 

communication style. 

5. Activity 5: Reflection (10 minutes) 

Reflection Questions: 

• Which part of the interview process did you find most challenging? 

• How can you improve your communication skills for future interviews? 

•  How does active listening enhance the quality of an interview? 

Tips for trainers: 

•  Encourage Engagement: Create a supportive atmosphere for participants to 

practice. 

• Provide Examples: Share examples of good and poor interviews to illustrate points. 

• Facilitate Discussion: Ensure everyone gets the chance to provide feedback. 

• Adapt Time: Adjust based on group size and engagement levels. 

Individual Assignment: Crafting Effective Interview Questions 

Objective: 

To develop the ability to create meaningful and engaging interview questions tailored to 

specific topics and audiences. 
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Description: 

Participants will prepare a set of open-ended questions for a hypothetical interview on a 

chosen topic, demonstrating the principles of effective communication. 

Steps: 

1. Select a topic relevant to your podcast audience. 

2. Write 10 thoughtful, open-ended questions designed to: 

• Encourage detailed responses. 

• Address different aspects of the topic. 

• Include follow-up questions for deeper exploration. 

3. Provide a brief explanation (100-200 words) of the reasoning behind your questions. 
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CHAPTER 3: CREATIVITY 

Module 1 

Unit 3 

Enhancing Creativity Skills 

 

Time  2 hours  

Number and title of 

submodule 

 

1.3. Enhancing Creativity Skills 

 

Learning objectives for the 

whole sub-module 

 

Participants will develop their creativity skills through 

engaging online activities that encourage divergent thinking, 

collaboration, and problem-solving. 

Number of sessions, this 

session 

No 3 out of 5 

Time of this submodule 

 

2 hours 

Prerequisites (other 

modules?) 

 

- 

Requirements (space, 

equipment, …) 

 

Internet connection, laptop 

Speakers 

 

1. Activity 1. / 15 mins: Introduction  

- Objective Discussion: 

• Begin with a brief presentation on what creativity means. 

• Share real-life examples of creativity in various professions and everyday scenarios. 

• Use an interactive poll (e.g., Mentimeter, Slido) to ask participants: "What does 

creativity mean to you?" or "Share a moment when you felt creative." 

- Icebreaker Activity: 

"What Can It Be?" 
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• Share an image of a simple object (e.g., a paperclip or a cardboard box) via screen share. 

• Use the chat or a shared whiteboard (e.g., Jamboard, Miro) to have participants 

brainstorm unconventional uses for the object in 2 minutes. 

• Discuss and highlight the most unique or surprising responses. 

2. Activity 2. / 60 mins: Design a solution  

Prepare a set of "Challenge Cards" (examples below) and share them digitally (via email, 

chat, or a shared document). 

Use collaborative tools like Google Slides, Miro, or Canva for groups to design and present 

their solutions. 

Instructions: 

• Divide participants into small groups using breakout rooms (3-5 members per 

group). 

• Assign each group a "Challenge Card."  

Examples:  

"Design a futuristic gadget that solves a common household problem." 

"Create a sustainable solution for reducing food waste in your community." 

"Invent a new game that can be played entirely online." 

• Groups brainstorm, plan, and create their solutions using the provided tools. 

Encourage creativity in their presentations (e.g., sketches, mockups, or 

storyboards). 

• After 40 minutes, bring participants back to the main session to present their 

creations (5 minutes per group). 

3. Activity 3. / 15 mins. Collaborative Story Creation 

• Use a shared document or chat to create a story collaboratively. 

• Start with a prompt (e.g., "A mysterious package arrives at your door..."). 

• Each participant adds one sentence, building on the previous entry. 

• Read the final story aloud and discuss the creative twists and turns. 

4. Activity 4. / 15 mins. Virtual Reverse Engineering 

• Share an image of a simple object or system (e.g., a LEGO model, a basic 

machine). 
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• Challenge participants to sketch or describe how they would recreate it with 

improvements. 

• Discuss the innovative changes they propose and the reasoning behind them. 

5. Activity 5. / 15 mins Reflection and Discussion Reflection Questions: 

• What was the most enjoyable part of the activities? 

• How did you approach the challenges creatively? 

• Were there moments when someone else’s idea sparked a new thought for you? 

• How do you think these activities relate to real-world problem-solving? 

Tips for trainers 

• Highlight key takeaways from the session. 

• Emphasize the importance of collaboration and creativity in both personal and 

professional contexts. 

 

Individual Assignment: Creative Topic Brainstorm 

Objective: 

To enhance creativity by generating unique content ideas and exploring different approaches 

to presenting them. 

Description: 

Participants will brainstorm five unique podcast topics and describe their relevance to the 

audience. 

Steps: 

1. Use a brainstorming method (e.g., mind mapping or freewriting) to generate 

ideas. 

2. For each topic, write a short description (50-100 words) explaining: 

• The core idea. 

• Why it is relevant to the target audience. 

• How it stands out creatively. 

3. Submit the brainstorm and topic descriptions. 

Group Assignment: Creative Content Planning 

Objective: 

To collaboratively design a creative podcast segment, experimenting with storytelling and 

innovative formats. 
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Description: 

Teams will develop a detailed outline for a creative podcast episode, emphasizing originality 

and audience engagement. 

Steps: 

1. Brainstorm ideas as a group and select one topic for the episode. 

2. Develop an outline including: 

o Episode structure (intro, main content, conclusion). 

o Creative elements (e.g., humor, visuals, sound effects). 

3. Present the outline in a document or as a presentation (5-7 slides), explaining the 

creative choices. 
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CHAPTER 4: ANALYSING FEEDBACK AND ADAPTING 

Module 1 

Unit 4:  

Analyzing feedback and adapting 

Time  3 hours  

Number and title of submodule 
 

4.1. Analyzing Feedback and Adapting in Podcasting 
 

Learning objectives for the whole 

sub-module 
 

4.1.1 Understand the importance of listener 

feedback in podcasting 

4.1.2 Develop skills to analyze feedback effectively 

4.1.3 Adapt podcast content based on feedback to 

improve audience engagement 

4.1.4 Utilize various feedback collection tools and 

methods 

4.1.5 Implement continuous improvement strategies 

based on ongoing feedback 
 

Number of sessions, this session No 4 out of 5 sessions  

Time of this submodule 
 

3 hours 

Prerequisites (other modules?) 
 

Basic podcasting skills, Introduction to Podcasting; 

Basics of critical thinking 

Requirements (space, equipment, 

…) 
 

Internet connection, PC/Smart phone, speakers 

 

1. Theory ( 20 minutes) 

Introduction to the significance of feedback in podcasting (10 minutes) 

Methods for collecting feedback (5 minutes) 

Tools for analyzing feedback (5 minutes) 

2. Activity 1. / 10 min 

Step-by-step guide on how to get feedback from listeners. 

Trainees practice writing a feedback request for their podcast. 
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Tips for Trainers: 

• Clear Instructions: Provide clear and detailed instructions on how to write an 

effective feedback request. Highlight key elements such as being specific, polite, 

and encouraging. 

• Examples: Share examples of well-crafted feedback requests from popular 

podcasts to illustrate best practices. 

• Interactive Session: Engage trainees by asking them to brainstorm different ways 

to solicit feedback (e.g., through social media, email, or during the podcast). 

• Role-play: Consider incorporating a role-playing exercise where trainees can 

practice soliciting feedback in a simulated environment. 

• Feedback on Feedback Requests: Provide constructive feedback on the feedback 

requests written by the trainees, emphasizing strengths and areas for 

improvement. 

Versions: 

• Version 1: Written Requests - Focus on crafting written feedback requests to be 

shared via email or social media. 

• Version 2: Verbal Requests - Practice making verbal feedback requests during a 

podcast episode or through a video message. 

• Version 3: Surveys and Polls - Guide trainees on creating surveys or polls to gather 

structured feedback from listeners 

Risks: 

• Stereotyping Feedback: Be aware of the risk of stereotyping the audience based 

on limited feedback. Encourage trainees to look for diverse perspectives. 

• Excessive Requests: Warn against making feedback requests too lengthy or 

complicated, as this can discourage listeners from responding. 

• Negative Feedback Handling: Prepare trainees to handle negative feedback 

constructively and not take it personally. Emphasize the importance of viewing all 

feedback as an opportunity for growth. 
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• Technical Issues: Ensure that trainees are familiar with the tools and platforms 

they will use to solicit feedback to avoid technical difficulties. 

Additional Tips: 

• Feedback Frequency: Discuss the appropriate frequency for soliciting feedback to 

avoid overwhelming the audience. 

• Incentives: Consider suggesting incentives for listeners to provide feedback, such 

as shoutouts in the next episode or entry into a giveaway. 

3. Activity 2. / 30 min 

Analyzing sample feedback (both positive and negative). 

Group discussion on how to categorize feedback and identify common themes 

Tips for Trainers: 

• Different examples: Provide a different set of feedback samples, including both 

positive and negative comments, to give trainees a full understanding of feedback 

types. 

• Categorization Criteria: Offer clear criteria for categorizing feedback, such as 

content-related, delivery-related, technical issues, and listener engagement. 

• Highlight Patterns: Guide trainees to look for patterns and repeating themes in the 

feedback to identify areas for improvement and strengths. 

• Encourage Open Discussion: Make sure to have an open and respectful 

environment for group discussions. Encourage trainees to share their perspectives 

and insights. 

• Use Tools: Introduce tools or frameworks for feedback analysis, such as SWOT 

analysis (Strengths, Weaknesses, Opportunities, Threats) or thematic analysis. 

Versions: 

• Version 1: Individual Analysis - Trainees analyze feedback individually first before 

discussing in groups. 

• Version 2: Group Analysis - Trainees work in small groups to analyze feedback 

samples collaboratively. 
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• Version 3: Digital Tools - Utilize digital tools or software for categorizing and 

visualizing feedback data. 

Risks: 

• Bias: Be aware of potential biases in interpreting feedback. Encourage trainees to 

remain objective and consider all feedback equally. 

• Overgeneralization: Caution against overgeneralizing based on limited feedback. 

Stress the importance of gathering a large enough sample size for reliable analysis. 

• Negative Focus: Ensure that the focus is balanced between positive and negative 

feedback to avoid demotivation. Highlight the importance of recognizing strengths 

as well as areas for improvement. 

• Group Dynamics: Monitor group dynamics to ensure that all trainees participate 

and that there is no only one individual dominating discussion. 

• Emotional Impact: Prepare trainees for the emotional impact of negative feedback 

and provide strategies for handling it constructively. 

Additional Tips: 

Actionable Insights: Emphasize the importance of turning feedback into actionable 

insights and specific improvement plans. 

Follow-up: Discuss the importance of following up with listeners after implementing 

changes based on their feedback to show appreciation and foster a loyal audience. 

4. Activity 3. / 30 min. 

Developing an action plan to adapt podcast content based on feedback. 

Trainees work in pairs to create a plan for their podcast 

Tips for Trainers: 

• Clear Framework: Provide a clear framework or template for creating an action 

plan. This should include sections like goals, feedback summary, action steps, 

timeline, and expected outcomes. 
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• Prioritization: Teach trainees how to prioritize feedback and identify which 

changes will have the most significant impact. 

• Examples: Share examples of effective action plans from successful podcasters (if 

you can find relatable ones) to illustrate how to translate feedback into actionable 

steps. 

• Regular Check-ins: Offer regular check-ins and support as trainees work on their 

action plans to address any questions or challenges, they may encounter. 

Versions: 

• Version 1: Detailed Plan - Focus on creating a detailed action plan with specific 

steps and timelines. 

• Version 2: Simplified Plan - For beginners, provide a simplified version of the 

action plan with fewer sections to focus on key areas. 

• Version 3: Collaborative Plan - Allow trainees to work in larger groups or with 

mentors to develop an action plan. 

Risks: 

• Overwhelming Feedback: Be aware of the risk of trainees feeling overwhelmed by 

the volume of feedback. Encourage them to focus on the most critical aspects first. 

• Vague Plans: Caution against creating vague or overly ambitious action plans. 

Stress the importance of realistic and achievable steps. 

• Lack of Commitment: Ensure that trainees are committed to implementing their 

action plans. Discuss strategies for maintaining motivation and accountability. 

• Flexibility: Highlight the importance of flexibility in action plans. Encourage 

trainees to be open to adjusting their plans as new feedback is received. 

Additional Tips: 

• Repetitive process: Emphasize that adapting podcast content based on feedback is 

repetitive process. Plans should be revisited and revised regularly. 

• Feedback Loop: Discuss the concept of a feedback loop, where changes are made, 

new feedback is gathered, and further improvements are implemented. 
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• Documentation: Encourage trainees to document their action plans and progress 

for future reference and learning. 

• Support Network: Suggest building a support network of fellow podcasters or 

mentors to share insights and experiences. 

5. Activity 4. / 40 min  

Role-playing exercise: One trainee act as a podcaster, the other as a listener providing 

feedback. 

Switch roles after 5 minutes. 

Tips for Trainers: 

• Set Clear Objectives: Clearly explain the objectives of the role-playing exercise, 

focusing on practicing both giving and receiving feedback. 

• Provide Scenarios: Offer specific scenarios or contexts for the role-play to make 

the exercise more structured and realistic. For example, feedback on a recent 

episode, suggestions for new topics, or comments on the delivery style. 

• Rules for Feedback: Provide guidelines on how to give constructive feedback. 

Emphasize the importance of being specific, respectful, and focusing on real 

suggestions.  

• Active Listening: Teach trainees about active listening techniques, ensuring they 

fully understand the feedback being given. 

• Debriefing: After the role-play, conduct a debriefing session where trainees can 

share their experiences, what they learned, and how they felt in both roles. 

Versions: 

• Version 1: Structured Feedback - Provide a structured format for feedback, such as 

a feedback form with specific questions or categories. 

• Version 2: Open-ended Feedback - Allow for more open-ended feedback to 

encourage a broader range of comments and suggestions. 

• Version 3: Group Role-play - Conduct the role-play in small groups where multiple 

trainees can observe and provide additional feedback. 
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Risks: 

• Personal feelings: Be aware of personal feelings and the potential for hurt feelings. 

Encourage a supportive and constructive environment. 

• Unclear Feedback: Address the risk of feedback being too vague or non-specific. 

Provide examples of effective feedback to set a standard. 

• Resistance to Feedback: Prepare trainees for the possibility of resistance to 

feedback and teach them strategies to remain open and receptive. 

• Time Management: Ensure that the switching of roles is done efficiently to 

maximize the exercise's benefits.  

Additional Tips: 

• Positive Reassurance: Encourage trainees to include positive reassurance in their 

feedback to build confidence and motivation. 

• Follow-up Questions: Teach trainees to ask follow-up questions for clarification 

and deeper understanding during the feedback process. 

• Self-reflection: Suggest that trainees reflect on their experience after the role-play, 

considering how they can apply the skills learned to real-life podcasting scenarios. 

• Continuous Improvement: Emphasize the importance of continuous improvement 

and viewing feedback as an ongoing process rather than a one-time event. 

6. Activity 5. / 30 min  

Presentation of action plans and role-play results. 

Group feedback and discussion on each presentation. 

Tips for Trainers: 

• Well-Structured Presentations: Provide a structured format for presentations, 

outlining key elements that should be covered, such as the goals of the action 

plan, feedback incorporated, and expected outcomes. 

• Time Management: Define a specific time limit for each presentation to ensure 

that all trainees have an opportunity to present and receive feedback. 
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• Constructive Feedback: Guide the group on how to provide constructive and 

balanced feedback, focusing on both strengths and areas for improvement. 

• Active Participation: Encourage all trainees to actively participate in the discussion 

but with maintaining supportive and collaborative surrounding 

• Summarize Key Points: After each presentation, summarize the key points 

discussed and highlight any common themes or insights that emerge. 

Versions: 

• Version 1: Individual Presentations - Each trainee presents their action plan and 

role-play results individually. 

• Version 2: Pair Presentations - Trainees present in pairs, sharing their combined 

insights and plans. 

• Version 3: Group Presentations - Small groups work together to present a 

collective action plan and role-play results, encouraging teamwork and 

collaboration. 

Risks: 

• Dominance by one person: Be mindful of dominant trainees who may overshadow 

others during the presentation and discussion. Ensure equal opportunity for all to 

speak. 

• Criticism: Address the risk of feedback being overly critical or negative. Reinforce 

the importance of constructive and respectful feedback. 

• Anxiety: Recognize that some trainees may feel anxious about presenting. Provide 

support and encouragement to build their confidence. 

• Precise time frame: Make sure to keep presentations on time. 

• Vague Feedback: Guard against superficial feedback by encouraging trainees to be 

specific and detailed in their comments. 

Additional Tips: 

• Feedback Techniques: Teach trainees different techniques for giving feedback, 

such as the "sandwich method" (positive-negative-positive) to ensure balanced 

feedback. 
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• Interactive Discussions: Make sure to have interactive discussions by asking 

questions and encouraging trainees to comment on their peers' presentations. 

• Follow-up Actions: Encourage trainees to identify follow-up actions or next steps 

based on the feedback received during the discussion. 

• Document Insights: Suggest that trainees document the feedback and insights 

gained from the presentations for future reference and improvement. 

 

Individual Assignment: Feedback Analysis Reflection 

Objective: 

To practice interpreting feedback and developing actionable plans for improvement. 

Description: 

Participants will reflect on constructive feedback for one of their podcast drafts and outline a 

plan for improvement. 

Steps: 

1. Select a piece of your work (e.g., podcast script or recording). 

2. Collect feedback from peers or a trainer. 

3. Write a reflection (300-500 words) analyzing: 

• Common themes in the feedback. 

• Areas for improvement. 

• Specific changes you will make to improve the work. 

Group Assignment: Revise a Podcast Episode Based on Feedback 

Objective: 

To collaboratively apply feedback to improve a podcast episode. 

Description: 

Groups will use provided feedback to revise a podcast episode, focusing on adapting content 

for better audience engagement. 

Steps: 

1. Select an episode (real or simulated) and review the feedback. 
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2. Analyze feedback to identify key themes for improvement. 

3. Develop an action plan, detailing: 

• Specific changes to content, delivery, or format. 

• Expected impact of the changes. 

4. Submit a revised episode or detailed plan in a report (800-1000 words). 
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CHAPTER 5: STORYTELLING  

Module 1 

Unit 5 

Storytelling in podcast 

Time  2 hours  

Number and title of submodule 

 

Storytelling 

 

Learning objectives for the whole sub-

module 

 

5.1.1.Understanding the principles of storytelling 

5.1.2. Becoming aware of how to use storytelling 

for podcasting 

 

Number of sessions, this session No 5 out of 5 

Time of this submodule 

 

2 hours 

Prerequisites (other modules?) 

 

- 

Requirements (space, equipment, …) 

 

Internet connection, PC/Smart phone, speakers 

 

1. Theory (10 minutes) 

2. Group Activity 1. / 5 min 

Begin with sharing one word. The next participant in the circle adds another word, the first 

they think about when they hear the previous, and so on around the circle for one or more 

rounds. 

Debrief: 

• Remind the participants of the first and last word. How did we get there?  

3. Group Activity 2. / 25 min 
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Begin the story by contributing a first word or phrase. The next participant in the circle adds 

another word (or phrase), and so on around the circle for one or more rounds until the story 

seems complete. 

At the end, debrief: 

• What story did you manage to create? How do you feel about the group story? 

• What happens in the story? (try to go through all the steps - hook, beginning, middle 

& end) 

• What were the most surprising elements? 

• What was your first thought about the story when you were beginning the story? 

Did it change?  

4. Activity 3. / 85 min. 

Individually, take 20-30 mins to write a short story to practice sensory storytelling, a 

dynamic approach that combines text with sensory experiences to create a truly immersive 

narrative. Each section of the story is paired with a sensory encounter, stimulating not only 

our minds but also our senses of touch, smell, taste, and movement.  

In pairs, participants share the stories with each other, focusing on making the others use 

all their senses.  

Debrief: 

• How did you feel when you listened to the other story? 

• What senses were engaged? What was the most impressive? 

• How did it feel to write your story using all senses? Which sense came naturally? 

Which one was harder to get in your story? Why? 

Tips for the trainers/ versions/ risks  

Example 

1. In Activity 1: Trainers encourage creativity but make sure the timeframe is kept so 

the reactions are fast. If anyone is blocked and speechless, they can come back to 

that person later.  
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2. Activity 2: Trainers should encourage keeping a flow of the story and make sure it 

makes sense.  

3. You may want to work on Activities 1 and 2 together. 

4. Create a creative atmosphere, you can use a bit of music for this session as well or 

a space with colors and natural light.  

5. It is good to keep the group relaxed so they have fun, but make sure they take the 

tasks seriously.  

Materials (texts, links…) 

• https://www.ted.com/topics/storytelling  

 

Individual Assignment: Storytelling Practice 

Objective: 

To craft a compelling narrative for a podcast segment using storytelling techniques. 

Description: 

Participants will write a short story or podcast script that demonstrates effective storytelling 

techniques. 

Steps: 

1. Choose a topic and create a narrative with: 

o A clear structure (beginning, middle, and end). 

o Relatable characters or examples. 

o Emotional or visual appeal. 

2. Write a script or story (300-500 words). 

Group Assignment: Collaborative Storytelling Workshop 

Objective: 

To create a collaborative story for a podcast, incorporating diverse perspectives and 

techniques. 

https://www.ted.com/topics/storytelling
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Description: 

Groups will develop and present a 5-minute podcast story that demonstrates storytelling best 

practices. 

Steps: 

1. Brainstorm and agree on a topic as a group. 

2. Assign roles (e.g., writer, editor, narrator). 

3. Develop a script that includes: 

o Characters or anecdotes. 

o A clear narrative structure. 

o Techniques like humor, suspense, or vivid imagery. 

4. Record a mock podcast or submit the script as a written document. 
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INTRODUCTION 

Understanding and addressing social issues are integral to creating content that drives positive 

change. This module explores key topics such as human rights, disability, women’s rights, 

freedom of expression, self-care/mental health, democratic participation, education, directing 

youth action through effective channels, and social inclusion. By delving into these issues, 

creators can produce content that educates, empowers, and inspires their audience to engage 

in meaningful societal change. 

1. Human Rights 

Human rights are the foundation of a just society. Content creators can use digital platforms 

to raise awareness about fundamental rights such as equality, freedom, and justice. By 

highlighting global and local human rights challenges, creators can foster a culture of respect 

and advocacy. Informative content can amplify marginalized voices and promote 

understanding, encouraging audiences to support initiatives that protect and uphold human 

rights. 

2. Disability 

Disability inclusion is essential for building an equitable society. Digital content can challenge 

stereotypes, showcase the achievements of individuals with disabilities, and advocate for 

accessible environments. Podcasts and videos can highlight the importance of inclusivity in 

education, employment, and public spaces. By addressing barriers faced by people with 

disabilities, creators can drive conversations about systemic change and foster a more 

inclusive mindset. 

3. Women’s Rights 

Gender equality remains a pressing issue. Content focused on women’s rights can address 

topics such as wage gaps, gender-based violence, and access to education. Creators can use 

their platforms to celebrate women’s achievements, share stories of resilience, and advocate 

for policies that empower women. Engaging content can inspire action and promote equality 

across all sectors of society. 

4. Freedom of Expression 
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Freedom of expression is a cornerstone of democratic societies. However, it often faces 

threats from censorship and misinformation. Creators can use their platforms to explore the 

balance between free speech and responsible communication. By fostering open dialogue and 

encouraging diverse perspectives, digital content can strengthen democratic values and 

promote understanding among different communities. 

5. Self-Care and Mental Health 

Mental health is a critical component of overall well-being. Content that promotes self-care 

and mental health awareness can provide audiences with practical strategies for managing 

stress, building resilience, and seeking support. By destigmatizing mental health issues and 

encouraging open conversations, creators can contribute to a healthier and more 

compassionate society. 

6. Democratic Participation 

Active participation in democratic processes is vital for societal progress. Content can educate 

audiences about voting rights, civic responsibilities, and the importance of engaging in 

community initiatives. Creators can also spotlight examples of grassroots movements and 

successful advocacy campaigns, inspiring audiences to take part in shaping their communities. 

7. Education 

Education is a powerful tool for empowerment. Digital content can highlight the value of 

lifelong learning and advocate for equitable access to education. Creators can produce content 

that addresses challenges such as school dropouts, digital literacy, and underfunded 

educational systems. By emphasizing the transformative impact of education, content can 

motivate individuals to invest in personal and societal development. 

8. Directing Youth Action Through Effective Channels 

Young people have immense potential to drive change. Content that guides youth action 

through effective channels—such as volunteering, advocacy, and social entrepreneurship—

can maximize their impact. Creators can share success stories, provide resources, and connect 

young audiences with opportunities to contribute to causes they care about. 

9. Social Inclusion 
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Social inclusion fosters a sense of belonging and equality. Content that promotes diversity, 

equity, and inclusion can challenge prejudices and encourage empathy. By highlighting the 

experiences of marginalized groups, creators can create a platform for voices that are often 

unheard. Inclusive content strengthens social cohesion and builds a more harmonious society. 

Through this module, creators will gain a comprehensive understanding of critical social issues 

and learn how to address them effectively in their content. By combining knowledge with the 

skills developed in Module A, they will be equipped to create podcasts and videos that not 

only inform but also inspire positive action. 
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CHAPTER 1: INTRODUCTION TO HUMAN RIGHTS 

Module 2 

Unit 1 

Introduction to Human Rights 

Time  2 hours  

Number and title of 

submodule 

 

Introduction to Human Rights 

Learning objectives for the 

whole sub-module 

 

1.1. Understand the concept and history of human rights. 
1.2. Identify key human rights documents (e.g., UDHR). 
1.3. Discuss real-world examples of human rights 

violations and protections. 
1.4. Reflect on the importance of human rights in daily 

life. 

Number of sessions, this 

session 

Number 1 out of 9 

Time of this submodule 

 

2 hours 

Prerequisites (other 

modules?) 

 

- 

Requirements (space, 

equipment, …) 

 

Internet connection 

PC/Smart phone 

Speakers 

 

1. Activity 1. / 20 mins: Introduction and Icebreaker 

Icebreaker (5 mins) 

• Prompt: "What comes to mind when you hear 'human rights'?" 

• Use an interactive tool like Padlet or Mentimeter to collect responses. 

Discussion (15 mins) 
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• Share a brief definition of human rights: 

"Human rights are the basic rights and freedoms to which all people are entitled, 

regardless of race, gender, nationality, or other factors." 

• Discuss the Universal Declaration of Human Rights (UDHR) adopted by the United 

Nations in 1948. 

• Use a visual aid (slides) to highlight key articles of the UDHR. 

2. Activity 2. / 25 mins: Video and Reflection 

• Play a short video: "What are Human Rights?" by Amnesty International (YouTube 

Link) 

• Breakout Rooms (groups of 3-4): Discuss the video using the following prompts: 

▪ What human rights stood out to you? 

▪ Why do you think human rights are important? 

▪ How can human rights impact individuals and societies? 

• Reconvene and have each group share their key takeaways. 

3. Activity 3. / 30 mins. Case study  

• Share 2-3 real-world examples of human rights violations and protections 

(e.g., gender equality, freedom of speech, education rights). 

Example 1: Malala Yousafzai’s story (right to education). 

Example 2: Refugee rights and the global refugee crisis. 

• Use slides, images, or videos to present the cases. 

• Divide the participants into groups. In breakout rooms, ask them to analyze 

one case: 

- What human rights were violated? 

- How could the situation be improved? 

• Groups present their findings briefly. 

4. Activity 4. / 15 mins. Interactive Quiz  

• Conduct a fun, interactive quiz to reinforce key concepts (UDHR, human rights 

examples). 

https://www.youtube.com/watch?v=6XXGF_V8_7M
https://www.youtube.com/watch?v=6XXGF_V8_7M
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• Use tools like Kahoot or Quizizz. 

5. Activity 5. / 30 mins. Reflection and Conclusion 

 Personal Reflection (10 mins) 

• Ask students to reflect on: 

"How do human rights relate to your life?" 

"What can you do to promote human rights in your community?" 

• Responses can be shared on Jamboard or a chatbox. 

Summary and Q&A (10 mins) 

• Recap key points: 

• Definition and importance of human rights. 

• UDHR and real-world examples. 

• Open the floor for questions. 

Call to Action (5 mins) 

• Encourage students to research local human rights organizations or take part in 

awareness campaigns. 

• Provide links to further resources. 

 

GROUP ASSIGNMENTS 

Objective: Foster collaboration and diverse perspectives on human rights advocacy. 

Description: Create a joint podcast episode or panel discussion highlighting different human 

rights issues. 

Steps: 

1. Each group member selects a different human rights issue to explore. 

2. Meet as a group to share findings and cross-check source reliability. 

3. Combine individual contributions into a cohesive 10-minute podcast episode or panel 

script. 

4. Include a critical evaluation of each topic and propose collective solutions. 
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ACTIVITY 4: QUIZZ ON HUMAN RIGHTS 

1. Question 1: 

What does the UDHR stand for? 

o A. Universal Declaration of Human Rights    

o B. United Decisions on Human Rights 

o C. United Declaration of Human Resources 

o D. Universal Document of Human Rights 

2. Question 2: 

In which year was the Universal Declaration of Human Rights adopted? 

o A. 1945 

o B. 1948    

o C. 1950 

o D. 1965 

3. Question 3: 

Who is considered the “father” of the UDHR? 

o A. Nelson Mandela 

o B. Mahatma Gandhi 

o C. Eleanor Roosevelt    

o D. Martin Luther King Jr. 

4. Question 4: 

True or False: Human rights apply only to adults. 

o A. True 

o B. False    

5. Question 5: 

Which of these is NOT a human right under the UDHR? 

o A. Right to education 

o B. Right to own property 

o C. Right to free ice cream    

o D. Right to freedom of speech 

6. Question 6: 

What is Article 1 of the UDHR? 
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o A. Everyone has the right to education 

o B. All human beings are born free and equal in dignity and rights    

o C. No one shall be held in slavery 

o D. Everyone has the right to rest and leisure 

7. Question 7: 

Which human right was violated in Malala Yousafzai’s case? 

o A. Right to education    

o B. Right to vote 

o C. Right to freedom of movement 

o D. Right to health 

8. Question 8: 

True or False: The UDHR is legally binding for all countries. 

o A. True 

o B. False    

9. Question 9: 

What is the purpose of human rights? 

o A. To promote equality and dignity for all    

o B. To create new laws for countries 

o C. To allow governments to control citizens 

o D. To provide free services to people 

10. Question 10: 

Which of the following organizations works to protect human rights worldwide? 

• A. FIFA 

• B. Amnesty International    

• C. UNESCO 

• D. World Health Organization (WHO) 
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CHAPTER 2: UNDERSTANDING DISABILITY AND 

INCLUSION 

Module 2 

Unit 2 

Understanding Disability and Inclusion 

Time  2 hours  

Number and title of 

submodule 

 

Understanding Disability and Inclusion 

Learning objectives for the 

whole sub-module 

 

2.1.1. Understand the concept of disability and types of 
disabilities (physical, sensory, intellectual, etc.). 

2.1.2. Explore challenges faced by individuals with 
disabilities. 

2.1.3. Learn about disability rights and inclusion practices. 

2.1.4. Reflect on ways to promote inclusivity and 
accessibility in their communities. 

Number of sessions, this 

session 

Number 2 out of 9 

Time of this submodule 

 

2 hours 

Prerequisites (other 

modules?) 

 

- 

Requirements (space, 

equipment, …) 

Internet connection, PC/Smart phone, Speakers 

 

 

1. Activity 1. / 20 mins: Introduction and Icebreaker 

Icebreaker - "What Do You Know?" (5 mins) 

• Prompt: "What words or ideas come to mind when you hear the word 'disability'?" 

• Use Mentimeter or Padlet to gather anonymous responses. 
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Defining Disability (15 mins) 

• Define disability: A physical, mental, sensory, or intellectual impairment that affects 

daily life. 

• Share examples of types of disabilities: 

o Physical (e.g., mobility impairments) 

o Sensory (e.g., blindness, deafness) 

o Intellectual (e.g., Down syndrome) 

o Mental health (e.g., anxiety, depression) 

• Discuss the social model of disability: 

o "Disability is not caused by an individual’s impairment, but by societal 

barriers." 

• Show a slide with visuals or icons representing the types of disabilities. 

2. Activity 2. / 20 mins: Video and Reflection 

Play a short video: “The Social / Human Rights Model of Disability” (YouTube Link) 

Breakout Room Reflection (15 min) 

Divide participants into breakout rooms (groups of 3-4). 

Discussion Prompts: 

• What did you learn from the video? 

• What barriers do people with disabilities face in daily life? 

How can society address these barriers? 

Reconvene and have groups share their key takeaways. 

3. Activity 3. / 10 mins. Disability Rights and Laws  

Introduce key disability rights, including: 

UN Convention on the Rights of Persons with Disabilities (CRPD) 

Accessibility laws (e.g., ADA in the US, Equality Act in the UK). 

Share examples of how rights are violated and upheld globally 

4. Activity 4. / 20 mins. Case study 

Share 2-3 real-world stories of individuals with disabilities: 

https://youtu.be/kmAfpmGO7DU?si=SoK2_XusAYYLjI2H
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Example 1: Stephen Hawking (physical disability, ALS). 

Example 2: Malvika Iyer (survivor of a blast injury and disability advocate). 

Example 3: Paralympic athletes (overcoming barriers in sports). 

Assign each group one case study. 

Questions: 

a. What challenges did the person face? 

b. How did they overcome societal barriers? 

c. What lessons can we learn from their story? 

Groups present their insights briefly. 

5. Activity 5. / 15 mins. Interactive Quiz 

  Conduct a fun, interactive quiz to reinforce key concepts. 

6. Activity 6. Reflection and Call to Action (30 minutes) 

Personal Reflection (10 mins) 

• Prompt: "What steps can you take to promote inclusion and accessibility in your 

school, workplace, or community?" 

• Students can share ideas on Jamboard or in the chat. 

Summary and Q&A (10 min) 

• Recap key points: 

o Types of disabilities 

o Barriers and inclusion 

o Disability rights and inspiring stories 

• Open the floor for questions. 

Call to Action (10 min) 

• Encourage participants to: 

o Research local disability organizations. 

o Reflect on accessibility in their own environment. 
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o Be allies and advocates for people with disabilities. 

• Share resources for further reading: 

o UN CRPD 

o Videos or articles on inclusion and accessibility. 

GROUP ASSIGNMENTS 

Objective: Promote systemic change through collaborative storytelling. 

Description: Design an inclusive campaign around disability awareness. 

Steps: 

1. Brainstorm campaign themes (e.g., accessibility in schools, workplaces). 

2. Research examples of successful disability advocacy campaigns. 

3. Develop a script for a 5-minute campaign podcast or video. 

4. Cross-check all facts and sources as a team to ensure accuracy. 

ACTIVITY 5: QUIZ- Understanding Disability and Inclusion 

Question 1: What is the Social Model of Disability? 

A. Disability is caused by an individual's impairment 

B. Disability is caused by societal barriers    

C. Disability is only a physical condition 

D. Disability cannot be addressed 

Question 2: What does CRPD stand for? 

A. Convention on the Rights of People with Disabilities    

B. Committee for the Rights of Disabled People 

C. Community for Rights and Disability Protection 

D. Charter for Rights of Disabled Persons 

Question 3: True or False: All disabilities are visible. 

A. True 

B. False    

Question 4: Who was Stephen Hawking? 

A. A world-renowned scientist with ALS    

B. A famous Paralympic athlete 

C. An advocate for mental health 

https://www.un.org/development/desa/disabilities/convention-on-the-rights-of-persons-with-disabilities.html
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D. A musician with a physical disability 

Question 5: Which of the following is a sensory disability? 

A. Blindness    

B. Down Syndrome 

C. Depression 

D. Paralysis 

Question 6: What is an example of an accessibility measure? 

A. Providing ramps for wheelchair users    

B. Ignoring barriers for disabled people 

C. Asking people with disabilities to "adjust" 

D. Removing elevators from buildings 

Question 7: True or False: The CRPD is a legally binding international agreement. 

A. True    

B. False 

Question 8: What challenges do people with disabilities often face? 

A. Lack of accessibility 

B. Social stigma 

C. Limited educational opportunities 

D. All of the above    

Question 9: Which of these individuals is known for advocating for disability rights? 

A. Malala Yousafzai 

B. Helen Keller    

C. Greta Thunberg 

D. Nelson Mandela 

Question 10: What is the purpose of disability inclusion? 

A. To provide equality and accessibility for all    

B. To separate people with disabilities 

C. To highlight differences in abilities 

D. To focus only on visible disabilities 
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CHAPTER 3: WOMEN RIGHTS 

Module 2 

Unit 3 

Women Rights 

Time  3 hours  

Number and title of 

submodule 

 

 Women Rights 

Learning objectives for the 

whole sub-module 

 

3.1 Understanding the History of Women’s Rights 

3.2 Recognizing Gender Inequality 

3.3 Exploring Legal Frameworks for Women’s Rights 

3.4 Analyzing the Role of Women in Democratic Processes 

3.5 Critical Thinking about Contemporary Issues 

3.6. Advocating for women’s rights 

 

Number of sessions, this 

session 

No 3 out of 9 sessions  

Time of this submodule 

 

3 hours 

Prerequisites (other 

modules?) 

 

Basic Understanding of Democracy and Human Rights; 

Awareness of Gender Concepts; Introduction to Critical 

Thinking and Analysis 

Requirements (space, 

equipment, …) 

 

Internet connection, PC/Smart phone, speakers 

1. Activity 1: Quick Historical Timeline Activity (15 minutes) 

• Students work in small groups to create a timeline of key events in the women’s 

rights movement globally and locally. Each group will receive event cards (e.g., 

women’s suffrage, the adoption of CEDAW, modern-day milestones like the #MeToo 
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movement). They will place these in chronological order and briefly discuss the 

significance of each event. 

2. Activity 2: Gender Equality Survey (15 minutes) 

• Conduct a quick survey asking students questions about gender roles and equality 

in areas such as education, employment, and leadership. Follow with a class 

discussion where students share their thoughts and observations on how gender 

inequality affects their lives or society. 

3. Activity 3: Group Discussion on Legal Frameworks (20 minutes) 

• Provide students with a brief overview of key women’s rights laws, such as CEDAW 

and national gender equality laws. Then, divide the class into small groups to discuss 

one specific law or convention. Each group will present what the law protects and 

how it relates to democratic principles. 

4. Activity 4: Debate on Women’s Participation in Politics (20 minutes) 

• Divide the class into two groups to debate the following topic: "Women’s 

participation in politics is essential for a true democracy." One group will argue in 

favor, while the other presents challenges and potential barriers to women’s 

participation. 

5. Activity 5: Advocacy Role-Playing (25 minutes) 

•  In small groups, students will role-play different advocacy scenarios, such as 

creating a petition for equal pay, organizing a social media campaign for 

reproductive rights, or writing a letter to a government official about the importance 

of women's education. Groups will present their advocacy strategy to the class. 

6. Activity 6: Contemporary Issues Analysis (25 minutes)  

• Present students with a list of current women’s rights challenges (e.g., equal pay, 

reproductive rights, access to education). Divide them into groups and assign each 

group one issue to analyze. They will present the problem, its causes, and possible 

solutions to the class. 

• Wrap-up and Reflection (10 minutes) 
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• Students will reflect on the activities by answering prompts like: “What is the most 

important thing you learned today?” or “What will you do to advocate for gender 

equality?” 

• Tips for the trainers/ versions/ risks  

1. Quick Historical Timeline Activity 

• Tips for Trainers: 

o Encourage students to connect events on the timeline with wider social or 

political movements  

o Prepare a brief introduction to each event to ensure students understand 

their significance 

o Make sure to choose events that are close to students and their daily life  

o Have in mind the age of students and what might be interesting to them 

• Alternative Version: 

o Instead of paper-based timelines, use an online collaborative tool (e.g., 

Padlet or Google Slides) where students can drag and drop events and add 

images by working together  

• Potential Risks: 

o Risk: Students may not have enough prior knowledge to understand the 

importance of the events and they might not find it interesting enough 

o Mitigation: Provide short descriptions for each event on the cards, or give 

students time for brief reading before the activity. Make sure to choose 

events that are related to context in which students live (society, 

geographical location etc.) 

2. Gender Equality Survey 

• Tips for Trainers: 

o Create a non-judgmental environment where students feel comfortable 

sharing their honest opinions 



  
 

 48 
 

o Use thought-provoking questions that reflect real-world issues 

o Set rules for discussion that will secure that there is no personal insults 

o Make sure everyone involved shares their unique perspective 

• Alternative Version: 

o Conduct the survey anonymously using an online polling tool (e.g., 

Mentimeter or Google Forms), then discuss the final results. Try to put it in 

the context specific to the group.  

• Potential Risks: 

o Risk: Some students may feel uncomfortable discussing personal 

experiences or may give superficial responses. 

o Mitigation: Emphasize that all responses are valid and focus on systemic 

examples of inequality to make the discussion less personal thus more 

comfortable for everyone to participate. 

3. Group Discussion on Legal Frameworks 

• Tips for Trainers: 

o Assign each group a different law or convention to cover a range of legal 

protections for women’s rights. 

o Ensure groups have access to a short summary or materials on their assigned 

law. 

• Alternative Version: 

o Turn the discussion into a case study analysis where students apply laws to 

hypothetical scenarios (e.g., discrimination at work or access to education) 

specific to their country (if working in mixed nationalities groups) 

• Potential Risks: 

o Risk: Legal terminology or concepts may be difficult for students to 

understand. 
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o Mitigation: Provide simplified summaries and give a brief overview of key 

legal terms before the start of the activity. Try to keep it simple so whole 

group can keep up.  

4. Debate on Women’s Participation in Politics 

• Tips for Trainers: 

o Encourage respectful debate and remind students that the goal is to explore 

both sides of the issue, not to "win” a discussion (especially among 2 

genders) 

o Provide students with time to prepare arguments and offer resources or 

reading materials if needed 

• Alternative Version: 

o Replace the debate with a “panel discussion” format, where students 

present arguments and engage in moderated discussion rather than a formal 

debate as this might make them more comfortable 

• Potential Risks: 

o Risk: The debate could become too heated, especially if students have strong 

personal opinions. 

o Mitigation: Set clear ground rules for respectful discussion, and intervene if 

the discussion becomes overly confrontational. 

5. Advocacy Role-Playing 

• Tips for Trainers: 

o Provide clear instructions and structure for each advocacy scenario 

o Encourage creativity but ensure students stay focused on realistic solutions 

and solutions that might be applicable to their own realities 

• Alternative Version: 
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o Instead of role-playing, ask students to develop a real-world advocacy 

project (e.g., creating a social media campaign or drafting a petition) that 

they could actually implement afterwards 

• Potential Risks: 

o Risk: Some students may feel uncomfortable or unsure about role-playing 

o Mitigation: Allow groups to present their advocacy plan as a report or 

presentation if they prefer not to role-play 

6. Contemporary Issues Analysis 

• Tips for Trainers: 

o Give students enough resources or materials to help them understand their 

assigned issue. 

o Provide guidance on how to structure their analysis (e.g., problem, causes, 

and solutions). 

• Alternative Version: 

o Have students research and present solutions to gender inequality in their 

local community or school, rather than broader social issue 

• Potential Risks: 

o Risk: Some students may struggle to analyze complex issues or come up with 

solution 

o Mitigation: Offer examples of current-day issues and try to explain step-by-

step how to analyze it  

General Tips for Trainers: 

• Facilitate active participation: Create an inclusive atmosphere by encouraging all 

students to contribute, while being sensitive to different comfort levels of people 

involved 

• Prepare resources: Make sure to provide enough resources and materials 

for complex topics like legal frameworks or historical events. 
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• Monitor timing: Stick to the schedule to ensure all activities fit within the 2-hour 

session, but remain flexible if certain discussions spark significant interest or need 

further exploration 

• Address sensitive topics carefully: Be mindful that discussions around gender and 

inequality can be emotionally charged. Establish a respectful, open environment 

where all views are heard, and be ready to intervene if necessary. 

By offering clear instructions, alternative approaches, and managing potential risks, you can 

ensure that each activity contributes effectively to meeting the learning objectives while 

maintaining a supportive learning environment. 

 

INDIVIDUAL ASSIGNMENT 

Objective: Enhance fact-checking skills regarding gender issues. 

Description: Write a fact-checked opinion piece on a current issue related to women’s rights. 

Steps: 

1. Choose a topic (e.g., wage gaps, access to education). 

2. Use at least five sources to support your argument. 

GROUP ASSIGNMENT 

Objective: Create engaging content to advocate for gender equality. 

Description: Record a roundtable discussion exploring diverse perspectives on women’s 

rights. 

Steps: 

1. Divide roles (e.g., moderator, speakers with varied focus areas). 

2. Research and fact-check discussion points collaboratively. 

3. Record a 10-minute discussion emphasizing actionable steps for change. 

4. Evaluate the factual accuracy and inclusivity of the final product. 
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CHAPTER 4: FREEDOME OF EXPRESSION 

Module 2 

Unit 4 

Freedom of expression 

Time  3 hours  

Number and title of 

submodule 
 

Freedom of expression 

Learning objectives for 

the whole sub-module 
 

4.1 Understanding the Concept of Freedom of Expression 

4.2 Exploring the Legal Frameworks that Protect Freedom of 

Expression 

4.3 Recognizing the Limits of Freedom of Expression 

4.4 Analyzing the Role of Media in Freedom of Expression 

4.5 Freedom of Expression in Digital Spaces 

4.6. ADeveloping Advocacy Skills for Promoting Freedom of 

Expression 
 

Number of sessions, this 

session 

No 4 out of 9 sessions  

Time of this submodule 
 

3 hours 

Prerequisites (other 

modules?) 
 

Basic Understanding of Democracy and Human Rights; 

Awareness of Social Issues; Introduction to Critical Thinking 

and Analysis; Introduction to Media and Digital Literacy 

Requirements (space, 

equipment, …) 
 

Internet connection, PC/Smart phone, speakers 

 

1. Activity 1:  Interactive Video/Podcast Lesson and Quiz (30 minutes) 

Students will watch an engaging online video lesson explaining the concept of freedom of 

expression, its importance, and its role in democratic societies. 

After the video, they will take a quiz with multiple-choice questions and short answers to 

check their understanding. 

2. Activity 2: Debate: "Limits of Freedom of Expression" (45 minutes) 
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Conduct a brief, engaging lecture (5-10 minutes) using slides or a video on the history, legal 

frameworks, and significance of freedom of expression (e.g., Article 19 of the UDHR). Follow 

with a group chat discussion in breakout rooms, where students discuss the question: “Why 

is freedom of expression essential for democracy?” 

3.Activity 3: Case Study Discussion: Freedom of Expression and Its Limits (25 minutes) 

Present a short case study (e.g., hate speech on social media, protests, or defamation 

cases). In breakout groups, have students discuss whether the expression should be allowed 

or limited, and why. Each group presents their conclusions in the main session. 

4.Activity 4: Digital Media Exploration: Freedom of Expression in social media (30 

minutes) 

Assign each group to explore a specific social media platform (e.g., Twitter, Instagram, 

Facebook). They will research and discuss: 

How free speech is regulated (community guidelines, moderation). 

Examples of both support for free speech and cases of content being taken down 

(censorship). 

Ethical dilemmas: harassment, misinformation, or harmful content. 

5.Activity 5: Advocacy Exercise: Create a Social Media Campaign for Free Speech (30 

minutes) 

Students will work in groups to create a mock social media advocacy campaign promoting 

freedom of expression or addressing its limits (e.g., against online hate speech). They can: 

Design slogans, hashtags, and visuals. 

Write a short post or script for a 1-minute video. 

Share their ideas with the class in a virtual gallery walk (using a shared Google Slide deck or 

Padlet). 

Wrap-Up and Reflection: Freedom of Expression in Your Life (5-10 minutes) 
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Use a shared document (Google Jamboard or a Google Doc) where students answer the 

following prompts: 

“How does freedom of expression affect your daily life?” 

“How can you promote freedom of expression responsibly?” 

Tips for the trainers/ versions/ risks  

1. Quick Poll on Freedom of Expression (10 minutes) 

Tips for Educators: 

Keep the poll questions simple and thought-provoking to spark interest and reflection. Use 

open-ended questions for open discussion 

Encourage students to answer honestly but make sure to keep safe enviroment 

Display live results and briefly discuss initial impressions to prepare students for the 

upcoming activities. 

Potential Risks: 

Risk: Students may not take the poll seriously or give superficial responses. 

Mitigation: Explain the importance of this as a warm-up activity to engage them in the topic 

and reassure them there are no "wrong" answers so that the pressure of expectations is 

removed 

Alternative Version: 

Instead of a poll, use an interactive quiz or word cloud generator (e.g., Mentimeter’s word 

cloud feature) where students can submit key words that come to mind when they think of 

freedom of expression. This can serve as a conversation starter and great way to start a 

discussion on topic.  

2. Mini Lecture and Group Chat Discussion (20 minutes) 

Tips for Educators: 
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Keep the lecture part short but interesting, using visuals (slides or short videos) to keep 

attention. 

In breakout groups, give students clear discussion topics to keep conversations focused 

(e.g., "What would society look like without freedom of expression?"). 

Make sure to follow what’s happening in breakout groups and offer support if they struggle 

to get started. 

Potential Risks: 

Risk: Students may not participate actively in group discussions, especially online 

Mitigation: Give a facilitator role to one student in each group to lead the discussion and 

ask questions if needed. Join breakout rooms to answer all potential questions.  

Alternative Version: 

Replace the breakout discussion with a whole-class discussion in the main virtual room 

using the chat function or a collaborative tool like Jamboard, where students can post their 

thoughts and responses. 

3. Case Study Discussion: Freedom of Expression and Its Limits (25 minutes) 

Tips for Educators: 

Choose case studies relevant for students taking into consideration their age, geographical 

location etc (e.g., social media controversies or public protests) that students can relate to. 

Ensure case studies are brief but informative, providing enough context for students to 

analyze and give their opinion 

Encourage students to support their opinions arguments and connect it with ethical and 

legal context if possible 

Potential Risks: 

Risk: Discussions might become heated or divided into 2 ‘opinions’, especially if sensitive 

topics are involved (e.g., hate speech or political discussion). 
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Mitigation: Set clear guidelines for respectful dialogue before starting the activity. 

Emphasize the importance of listening to different viewpoints and approaching the issue 

with an open mind. 

Alternative Version: 

Instead of case studies, use hypothetical scenarios or role-playing exercises where students 

must decide what limitations (if any) should be applied to free speech in various contexts 

(e.g., online bullying, public protests). 

4. Digital Media Exploration: Freedom of Expression in social media (30 minutes) 

Tips for Educators: 

Provide clear instructions on how students should explore social media platforms and what 

to look for (e.g., terms of service, examples of content moderation, specific strategies 

announced for that social media) 

Share examples of both positive and negative examples of free speech on social media to 

guide them 

Encourage students to critically evaluate how platform rules affect freedom of expression. 

Potential Risks: 

Risk: Students may struggle to find concrete examples or become distracted by the huge 

amount of information on social media. 

Mitigation: Offer specific examples or starting points for their research, such as recent cases 

of account suspensions or content takedowns related to free speech 

Alternative Version: 

If access to social media platforms is limited or challenging, provide pre-prepared 

screenshots, articles, or videos showing real-world examples of freedom of expression 

online, and ask students to analyze these in small groups. 

5. Advocacy Exercise: Create a Social Media Campaign for Free Speech (30 minutes) 

Tips for Educators: 
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Clearly explain the goals of the activity and provide a framework for campaign creation (e.g., 

slogans, visuals, hashtags). Show examples of successful advocacy campaigns. 

Encourage creativity but remind students to focus on creating a message that is precise, 

clear and impactful 

Set a time limit for planning and ensure students present their campaigns to the class (either 

verbally or through a shared digital space like Padlet or Google Slides). 

Potential Risks: 

Risk: Some students may struggle with creativity or feel not up for the task 

Mitigation: Provide a template or examples to inspire them, and ensure that each group 

member has a defined role (e.g., designer, writer, presenter) to give everyone something to 

do  

Alternative Version: 

Instead of designing a full campaign, have students work in pairs to create a single powerful 

social media post (e.g., a tweet or Instagram story) advocating for free speech. They can 

share their post with the class for feedback. 

6. Wrap-Up and Reflection: Freedom of Expression in Your Life (5-10 minutes) 

Tips for Educators: 

Keep the reflection questions simple and relatable to encourage honest discussion 

Use a collaborative tool like Jamboard or a Google Doc so that all students can see and 

reflect on each other's answers. 

Summarize the key takeaways from the session based on students' reflections, connecting 

them back to the initial learning objectives. 

Potential Risks: 

Risk: Students might give short or shallow answers due to fatigue at the end of the session. 
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Mitigation: Make this final activity brief and emphasize that this is a moment for personal 

reflection rather than formal assessment. Make sure the atmosphere is relaxed.  

Alternative Version: 

Instead of an open reflection, have students answer a short multiple-choice or open-ended 

question poll (using Google Forms or Mentimeter) asking what they learned and how they 

will apply it. This can be done anonymously for more honest and direct responses. 

General Tips for Trainers: 

Facilitate active participation: Create an inclusive atmosphere by encouraging all students 

to contribute, while being sensitive to different comfort levels of people involved 

Prepare resources: Make sure to provide enough resources and materials for complex topics 

like legal frameworks or historical events. 

Monitor timing: Stick to the schedule to ensure all activities fit within the 2-hour session, 

but remain flexible if certain discussions spark significant interest or need further 

exploration 

Address sensitive topics carefully: Be mindful that discussions around gender and inequality 

can be emotionally charged. Establish a respectful, open environment where all views are 

heard, and be ready to intervene if necessary. 

By offering clear instructions, alternative approaches, and managing potential risks, you can 

ensure that each activity contributes effectively to meeting the learning objectives while 

maintaining a supportive learning environment. 

 

INDIVIDUAL ASSIGNMENT 

Objective: Develop critical thinking on free speech. 

Description: Write a reflective essay analyzing a case where freedom of expression was 

threatened. 

Steps: 

1. Select a case study (e.g., censorship in media or social media regulations). 

2. Research using multiple sources to present diverse perspectives. 
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GROUP ASSIGNMENT 

Objective: Debate the limits of freedom of expression. 

Description: Organize a structured group debate on a controversial topic related to free 

speech. 

Steps: 

1. Divide into pro and con teams. 

2. Research arguments with verified sources. 

3. Hold a 20-minute debate, with a fact-checking team monitoring the discussion. 

4. Provide a summary highlighting key insights and factual findings. 
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CHAPTER 5: MENTAL HEALTH 

Module 2 

Unit 5 

Understanding and Promoting Mental Health 

Awareness 

Time  90 minutes  

Number and title of submodule 

 

 Understanding and Promoting Mental Health 

Awareness 

Learning objectives for the whole 

sub-module 

 

5.1. Understand the concept of mental health and 

its importance. 

5.2. Recognize common mental health challenges 

and their signs. 

5.3. Develop empathy and strategies to support 

mental health. 

5.4. Explore ways to reduce stigma surrounding 

mental health. 

Number of sessions, this session No 5 out of 9 sessions  

Time of this submodule 

 

90 minutes 

Prerequisites (other modules?) 

 

- 

Requirements (space, equipment, 

…) 

 

Video conferencing platform (e.g., Zoom, Microsoft 

Teams, Google Meet). 

Slides or visuals (e.g., PowerPoint or Google Slides). 

Online polling tool (e.g., Mentimeter, Poll 

Everywhere). 
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Breakout room functionality for group discussions. 

Shared document platform (e.g., Google Docs) for 

collaborative activities. 

Videos or infographics on mental health (e.g., 

YouTube or WHO resources). 

1. Activity 1: Introduction (15 minutes) 

• Icebreaker (5 minutes): 

o Use an online polling tool to ask: 

▪ “What does mental health mean to you?” 

▪ “How do you take care of your mental health?” 

o Share results and discuss common themes. 

• Define Mental Health (5 minutes): 

o Share a slide defining mental health as emotional, psychological, and social 

well-being. 

o Highlight its impact on daily life, relationships, and decision-making. 

• Discuss Stigma (5 minutes): 

o Use a short video (e.g., from WHO or a mental health advocacy organization) 

to introduce the concept of stigma. 

o Facilitate a brief discussion on why mental health stigma exists and its effects. 

2. Activity 2: Empathy and Support Role-Play (20 minutes) 

- Scenario-Based Role-Play (15 minutes): 

• Present scenarios where someone might need mental health support (e.g., a friend 

feeling overwhelmed or a coworker showing signs of burnout). 

• Use breakout rooms to have pairs or small groups role-play how they would respond 

empathetically and offer help. 

• Rotate roles to ensure everyone participates. 
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- Debrief (5 minutes): 

• Return to the main session and discuss: 

o What felt challenging about offering support? 

o What strategies worked well? 

3. Activity 3: Mindfulness activity for a break (10 minutes) 

Encourage participants to take a quick stretch, grab water, or practice a meditation 

exercise. 

4. Activity 4: Reflection and Discussion (15 minutes) 

Guided Reflection (7 minutes): 

• Ask participants to write in the chat or on a shared document: 

• One thing they learned about mental health today. 

• One way they will take care of their mental health or support someone else. 

Open Discussion (8 minutes): 

• Facilitate a conversation around these prompts: 

• Why is it important to talk openly about mental health? 

• How can we reduce stigma in our communities? 

5. Activity 5: Wrap-Up and Takeaways (10 minutes) 

Recap Key Points (5 minutes): 

• Mental health is essential for everyone. 

• It’s okay to seek help and talk about mental health challenges. 

• Small acts of kindness and understanding can make a big difference. 

Actionable Steps (5 minutes): 

• Share a slide or handout with mental health resources (e.g., hotlines, apps, 

websites). 

• Encourage participants to check in with a friend or family member about their well-

being. 
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INDIVIDUAL ASSIGNMENT 

Objective: Develop critical thinking about mental health representation in digital media. 

Description: Analyze a podcast or video addressing mental health awareness. 

Steps: 

1. Select content that promotes mental health awareness. 

2. Critically assess how mental health topics are presented. 

3. Identify the use of evidence-based strategies or misinformation. 

GROUP ASSIGNMENT 

Objective: Collaborate to create impactful content on mental health awareness. 

Description: Design a 5-minute group podcast episode on managing stress. 

Steps: 

1. Research practical stress-management strategies using credible sources. 

2. Plan and assign roles (e.g., host, researcher, storyteller). 

3. Record and edit the podcast episode. 

4. Fact-check the final product for accuracy and inclusivity. 
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CHAPTER 6: UNDERSTANDING AND ENCOURAGING DEMOCRATIC 

PARTICIPATION 

Module 2 

Unit 6 

Understanding and Encouraging Democratic Participation 

Time  90 minutes  

Number and title of 

submodule 

Understanding and Encouraging Democratic Participation 

Learning objectives for the 

whole sub-module 

 

6.1. Understand the concept of democratic 

participation and its importance in a democratic 

society. 

6.2. Identify various ways to engage in democratic 

processes. 

6.3. Recognize barriers to participation and explore 

strategies to overcome them. 

6.4. Develop a personal action plan for engaging in 

democratic participation. 

Number of sessions, this 

session 

No 6 out of 9 sessions  

Time of this submodule 

 

90 minutes 

Prerequisites (other 

modules?) 

- 

Requirements (space, 

equipment, …) 

 

Video conferencing platform (e.g., Zoom, Microsoft Teams, 

Google Meet). 

Slides or visuals (e.g., PowerPoint or Google Slides). 

Online polling tool (e.g., Mentimeter, Poll Everywhere). 

Breakout room functionality for group discussions. 
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Shared document platform (e.g., Google Docs) for 

collaborative activities. 

Videos or infographics on democratic participation (e.g., 

TED Talks or advocacy organization resources). 

1. Activity 1: Introduction (15 minutes) 

Icebreaker (5 minutes): 

Use an online polling tool to ask: 

• “What does democracy mean to you?” 

• “How do you participate in your community?” 

Share results and discuss common themes. 

Define Democratic Participation (5 minutes): 

Share a slide defining democratic participation as actively engaging in decision-making 

processes, from voting to community activism. 

Highlight examples of participation, such as voting, joining civic groups, and advocating for 

causes. 

Why Participation Matters (5 minutes): 

Show a short video or infographic explaining the importance of democratic participation in 

shaping policies and communities. 

2. Activity 2: Understanding Democratic Participation (20 minutes) 

• Group Brainstorming in Breakout Rooms (10 minutes): 

o Divide participants into small groups using breakout rooms. Assign each 

group a topic: 

▪ Voting in elections. 

▪ Community activism or volunteering. 

▪ Engaging with policymakers (e.g., petitions, attending town halls). 

o Provide guiding questions: 

▪ What is this form of participation? 

▪ Why is it important? 



  
 

 66 
 

▪ What are examples of successful participation in this area? 

• Group Presentations (20 minutes): 

o Each group shares their findings with the larger class. 

o Share additional insights or examples as needed. 

3. Activity 3: Exploring Barriers and Solutions (20 minutes) 

• Identifying Barriers (10 minutes): 

o Use a shared document or chat to ask participants: 

▪ “What barriers prevent people from participating in democratic 

processes?” 

▪ Examples might include lack of education, voter suppression, or 

apathy. 

• Finding Solutions (10 minutes): 

o In breakout rooms, ask groups to brainstorm solutions to one or two barriers. 

o Have groups share their solutions with the class. 

4. Activity 4: Reflection and Discussion (15 minutes) 

Guided Reflection (7 minutes): 

• Ask participants to write in the chat or on a shared document: 

• One way they currently participate in democratic processes. 

• One new way they plan to engage moving forward. 

Open Discussion (8 minutes): 

• Facilitate a conversation around these prompts: 

• Why is it important for everyone to participate in democracy? 

• How can individuals make a difference, even in small ways? 

5. Activity 5: Wrap-Up and Takeaways (10 minutes) 

Recap Key Points (5 minutes): 

Democratic participation is essential for a healthy society. 
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There are many ways to engage beyond voting, such as advocacy and community 

involvement. 

Overcoming barriers is a shared responsibility. 

Actionable Steps (5 minutes): 

Share a slide or handout with resources for democratic participation (e.g., voter 

registration links, local civic organizations). 

Encourage participants to commit to one action step for engaging in democracy. 

Optional: End with a motivational video or quote about the power of collective action. 

 

INDIVIDUAL ASSIGNMENT  

Objective: Explore civic responsibilities through research and reflection. 

Description: Write a reflective essay on the impact of voting in a recent election. 

Steps: 

1. Choose a local, national, or global election to study. 

2. Research voter turnout, issues, and results using credible data. 

3. Reflect on how voting influenced democratic participation. 

GROUP ASSIGNMENT 

Objective: Promote civic engagement through collaborative storytelling. 

Description: Create a campaign plan to increase voter turnout in your community. 

Steps: 

1. Research challenges to voter participation and successful outreach methods. 

2. Develop a 5-minute podcast or video with actionable steps for audiences. 

3. Assign roles for research, scriptwriting, and production. 

4. Validate all claims with reliable sources before finalizing the content. 
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CHAPTER 7: EXPLORING EDUCATIONAL CONTENT IN PODCASTS 

Module 2 

Unit 7 

 

 

Exploring educational content in podcasts 

 

Time  90 minutes  

Number and title of 

submodule 

 

Creating and delivering educational content 

Learning objectives 

for the whole sub-

module 

 

7.1 Understand the role of podcasts in education. 

7.2 Identify key elements of educational podcast content. 

7.3 Develop strategies for creating engaging educational content. 

7.4 Learn techniques for explaining complex ideas clearly. 

7.5 Create a sample educational podcast episode. 

Number of sessions, 

this session 

No 7 out of 9 sessions 

Time of this 

submodule 

 

90 minutes 

Prerequisites (other 

modules?) 

 

- Basic understanding of podcast structure. 

-Familiarity with storytelling or content delivery methods. 

Requirements (space, 

equipment, …) 

 

Internet connection, PC/Smartphone, Recording equipment 

(microphone), Audio editing software (e.g., Audacity, GarageBand), 

Access to educational podcast examples, Headphones/Speakers, 

Notebooks. 

1. Activity 1. / 15 mins: Introduction to educational podcasts 

• Welcome and introduction (3 minutes) 
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•  Briefly introduce the session's objectives and explain the importance of podcasts as 

educational tools for learners of all ages. 

• Core Elements of Educational Podcasts (12 minutes) 

Discuss the fundamental components that make educational podcasts effective: 

Purpose: Clearly defined learning objectives. 

Content Structure: Logical flow (introduction, key points, summary). 

Clarity and Simplicity: Explaining concepts in an understandable way. 

Engagement: Using stories, examples, and interactive elements. 

Tone: Appropriate for the target audience (e.g., formal for academic content, conversational 

for general learning). 

Provide examples of well-known educational podcasts and explain what makes them 

successful. 

Sample Podcasts for Reference: 

• Educational Podcast: TED-Ed 

• Science Content: Science Vs 

• History: Hardcore History 

2.Activity 2. / 25 mins: Analyzing educational podcasts 

1. Play short clips (2-3 minutes each) from educational podcasts covering different subjects 

(e.g., science, history, business). 

2. After each clip, discuss the following: 

• What is the podcast’s goal or educational objective? 

• How does the host explain complex ideas clearly? 

How does the podcast keep the listener engaged? 

Discussion Questions: 

• What techniques did the host use to simplify information? 

• How effective was the tone and delivery for the target audience? 
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What storytelling or structural elements made the content memorable? 

3.Activity 3. / Group Brainstorming – Creating educational content (25 minutes) 

• .Divide participants into small groups. Each group will: 

o Choose an educational topic (e.g., climate change, history of technology, 

financial literacy). 

o Develop a brief outline for a 5-minute educational podcast episode. 

Introduction: Briefly introduce the topic and objective. 

Main Content: Identify 3 key points to cover. 

Engagement Element: Add a story, question, or real-world example. 

Conclusion: Summarize key takeaways. 

• Prepare a script for their episode, focusing on clarity, engagement, and structure. 

4.Activity 4. / Group Presentation and Feedback (15 minutes)  

• Each group presents their podcast outline and script. 

• Peers and trainers provide feedback on: 

o Clarity of content and learning objectives. 

o Effectiveness of engagement techniques. 

o Structure and flow of the content. 

  5.Activity 5: Reflection (10 minutes) 

Reflection Questions: 

• What challenges did you face when creating educational content? 

• How did you ensure your content was engaging and easy to understand? 

• What techniques will you use in future educational podcast episodes? 

Tips for trainers: 

• Encourage Clarity: Remind participants to avoid jargon and simplify explanations. 

• Provide Examples: Show real-world examples of well-branded podcasts. 

• Promote Creativity: Encourage innovative approaches to making content engaging. 
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• Facilitate Collaboration: Ensure all group members contribute during brainstorming 

and presentation. 

INDIVIDUAL ASSIGNMENT 

Objective: Critically evaluate challenges in education systems. 

Description: Research a key challenge in education (e.g., digital literacy, underfunded 

schools) and propose solutions. 

Steps: 

1. Select an issue affecting education in your region or globally. 

2. Use at least three credible sources to analyze the issue. 

GROUP ASSIGNMENT 

Objective: Advocate for equitable education through a collaborative project. 

Description: Develop an informational podcast episode on the transformative power of 

education. 

Steps: 

1. Divide roles (e.g., researcher, interviewer, scriptwriter). 

2. Highlight success stories of educational initiatives and their impact. 

3. Record and produce a 7-minute podcast, ensuring all facts are verified. 

4. Conclude with a call to action for listeners to support education equity. 
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CHAPTER 8: DIRECTING YOUTH ACTION THROUGH EFFECTIVE 

CHANNELS 

Module 2 

Unit 8 

 

Directing Youth Action Through Effective Channels 

Time  90 minutes  

Number and title of submodule 

 

Directing Youth Action Through Effective Channels 

Learning objectives for the 

whole sub-module 

 

8.1 Understand the importance of youth-driven action 

in creating social change. 

8.2Identify effective channels for organizing and 

amplifying youth action. 

8.3 Learn strategies to overcome barriers to youth 

participation. 

8.4 Develop a plan to implement youth-driven 

initiatives through appropriate channels. 

Number of sessions, this session No 8 out of 9 sessions 

Time of this submodule 

 

90 minutes 

Prerequisites (other modules?) 

 

- 

Requirements (space, 

equipment, …) 

 

 Video conferencing platform (e.g., Zoom, Microsoft 

Teams, Google Meet). 

Slides or visuals (e.g., PowerPoint or Google Slides). 

Online polling tool (e.g., Mentimeter, Poll Everywhere). 

Breakout room functionality for group discussions. 
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Shared document platform (e.g., Google Docs) for 

collaborative activities. 

Videos or case studies showcasing successful youth 

initiatives. 

1. Activity 1. / 15 mins: Introduction  

Icebreaker (5 minutes): 

• Use an online polling tool to ask: 

o “What issues do you care about the most?” 

o “What challenges have you faced when trying to make a difference?” 

• Share results and discuss common themes. 

Define Youth Action and Its Importance (5 minutes): 

• Present a slide or short video explaining youth action as organized efforts by young 

people to address societal challenges. 

• Emphasize the role of youth in driving innovation, raising awareness, and influencing 

change. 

Introduce Effective Channels (5 minutes): 

• Share examples of channels for youth action: 

• Social media campaigns. 

• Advocacy through local organizations. 

• Community projects. 

• Engaging with policymakers. 

2.Activity 2. / 20 mins: Identifying Effective Channels  

Group Brainstorming in Breakout Rooms (10 minutes): 

• Divide participants into small groups using breakout rooms. Assign each group a 

topic: 
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o Social media and digital platforms. 

o Schools and universities. 

o Local government and community organizations. 

o Grassroots movements and protests. 

• Provide guiding questions: 

o How can this channel be used to organize youth action? 

o What are its strengths and weaknesses? 

o Share an example of success using this channel. 

Group Presentations (10 minutes): 

• Each group presents their findings to the larger class. 

• Highlight key points and share additional examples or insights. 

3.Activity 3. / 20 mins: Overcoming Barriers  

 Identifying Barriers (10 minutes): 

• Use a shared document or chat to ask participants: 

o “What obstacles do young people face when trying to take action?” 

o Examples might include lack of resources, limited access to decision-makers, 

or low visibility. 

Finding Solutions (10 minutes): 

• In breakout rooms, ask groups to brainstorm strategies to overcome one or two 

barriers. 

• Examples might include: 

o Leveraging social media for visibility. 

o Partnering with established organizations for resources. 

o Using storytelling to connect with wider audiences. 

• Groups share their solutions with the class. 
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4.Activity 4. / 15 mins:  Reflection and Discussion  

• Guided Reflection (7 minutes): 

o Ask participants to write in the chat or on a shared document: 

▪ One channel they feel most confident using for youth action. 

▪ One new strategy they plan to try. 

• Open Discussion (8 minutes): 

o Facilitate a conversation around these prompts: 

▪ What makes youth action effective? 

▪ How can young people collaborate to amplify their impact? 

5.Activity 5: Wrap-Up and Takeaways (10 minutes) 

Recap Key Points (5 minutes): 

• Youth action is vital for societal change. 

• Effective channels include social media, community organizations, and advocacy 

efforts. 

• Overcoming barriers requires creativity, collaboration, and persistence. 

Actionable Steps (5 minutes): 

• Share a slide or handout with resources for organizing youth action (e.g., links to 

advocacy toolkits, grant opportunities, or mentoring programs). 

• Encourage participants to commit to one action step for engaging in youth-driven 

initiatives. 

Optional: End with a motivational video or quote about the power of youth in shaping the 

future. 

 

 

INDIVIDUAL ASSIGNMENT 

Objective: Research and promote youth action opportunities. 

Description: Create a social media post showcasing a success story of youth advocacy or 
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volunteering. 

Steps: 

1. Identify a youth-led initiative or individual success story. 

2. Research using credible sources to verify the story’s impact. 

GROUP ASSIGNMENT 

Objective: Inspire youth involvement through storytelling. 

Description: Produce a 5-minute podcast featuring interviews with young changemakers. 

Steps: 

1. Research and select interviewees or case studies. 

2. Assign roles for interviewer, editor, and researcher. 

3. Record and edit the podcast episode. 

4. Validate all facts and include a resource list for youth engagement. 
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CHAPTER 9: SOCIAL INCLUSION 

Module 2 

Unit 9 

 

Social inclusion 

 

Time  3.5 hours  

Number and title of 

submodule 

 

Social inclusion 

 

Learning objectives for the 

whole sub-module 

 

• Understand what social inclusion is 

• Become aware of how podcasting can help us to 

contribute to social inclusion in our communities  

 

Number of sessions, this 

session 

No 9 out of 9 sessions  

Time of this submodule 

 

3.5 hours  

Prerequisites (other 

modules?) 

 

Storytelling 

Requirements (space, 

equipment, …) 

 

Internet connection, PC/Smart phone, speakers 

1.Activity 1. / 10 minutes: Theory  

2.Activity 2. / 20 min 

Use an idea cloud app (for example, Mentimeter) and ask participants “What are the first 

three words that come to your mind when you hear social inclusion?”.  

Comment a bit on the results. Is there anything surprising? Why? 

3.Activity 3. / 90 min 

In 5 smaller groups, participants have 30 mins to write their own definition of social 

inclusion, with a challenge for each: 
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• One group cannot use any negatives in their definition 

• One group defines the concept by what it’s not 

• One group defines the concept in a recipe format 

• One group defines the concept in a news format 

• One group defines the concept in a poem format 

Each group presents their work.  

A facilitated discussion follows the presentations: 

• What is your understanding of the concept?  

• What other things about social inclusion you wanted to say but you couldn’t? 

• What were the highlights of your group work?  

• What were the difficulties and opportunities of your group challenge? What did 

you learn from it? 

• What could be our definition of social inclusion? 

• What stories on social inclusion do you hear and where?  

• What are some stories on social inclusion that you do not hear? Why? 

4.Activity 4. / 90 min 

Start with a 10 mins brainstorming on groups that are socially excluded.  

Individually, choose one of these categories. If you could say one story about social 

inclusion of this group, what would it be? Using the storytelling techniques, write a short 

script for this story.  

In pairs, share your stories. 

Debrief: 

• How did it feel to write your social inclusion story? 

• How did it feel to listen to the other story? 

• What are your takeaways? 
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• How can we use podcasting to tell these stories? What would be the challenges 

and opportunities?  

• Tips for the trainers/ versions/ risks  

Example 

1. Trainers have to encourage group trust and connections before the group work.  

2. Being a topic that can bring a lot of strong emotions, and hidden personal 

experiences, trainers should encourage the group to share as much as they feel 

comfortable and encourage a brave safe space within the group.  

• Materials (texts, links…) 

Example 

https://www.ted.com/topics/inclusion  

 

INDIVIDUAL ASSIGNMENT 

Objective: Reflect on social inclusion initiatives and their impact. 

Description: Write a personal essay about a program or event promoting social inclusion. 

Steps: 

1. Research an inclusion program (e.g., community outreach, diversity campaigns). 

2. Reflect on its goals, implementation, and outcomes. 

GROUP ASSIGNMENT 

Objective: Advocate for diversity and inclusion through collaborative content. 

Description: Design a podcast episode promoting empathy and understanding. 

Steps: 

1. Each group member shares a personal or researched story about social inclusion. 

2. Combine stories into a cohesive 8-minute podcast. 

3. Research and validate any claims made in the podcast. 

4. End with actionable advice for audiences to foster inclusivity. 

 

https://www.ted.com/topics/inclusion


DIGITAL 
ADVOCACY

MODULE 3
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INTRODUCTION 

This Module provides a comprehensive guide to using digital tools and strategies to promote 

meaningful change. It begins with an introduction to digital advocacy, showcasing how online 

platforms like social media, blogs, and podcasts can raise awareness and inspire action. You’ll 

learn to establish a compelling digital presence, building credibility through professional 

branding, consistent messaging, and audience engagement. 

The Module emphasizes the importance of identifying your issue and audience, teaching you 

to research effectively and tailor messages that resonate with specific groups. With a focus on 

strategic planning, you’ll explore how to develop a goal-oriented advocacy strategy using 

storytelling and collaboration to drive impact. Finally, you’ll learn to measure the success of 

your efforts by tracking key performance indicators and refining your approach for continuous 

improvement. 

This structured approach ensures you are equipped to effectively advocate for social, political, 

or human issues in the digital age. 

1.  Digital Advocacy 

Digital advocacy refers to the use of online tools and platforms to promote positive change. It 

leverages digital technology to raise awareness, engage audiences, and drive action on social, 

political, and human issues. Social media, blogs, podcasts, and video streaming services have 

become critical channels for reaching audiences and fostering participation. The accessibility 

of these tools allows individuals and organizations to amplify their messages and connect with 

a global audience. 

2. Building Your Digital Presence 

A strong digital presence is essential for effective advocacy. It begins with creating and 

maintaining professional profiles on key platforms like Twitter, Instagram, or LinkedIn. This 

includes consistent branding, such as using a recognizable logo, clear messaging, and engaging 

visuals. Regularly publishing relevant, high-quality content that aligns with your advocacy 

goals can help build credibility and attract followers. Interacting with your audience through 

comments, shares, and direct messages also strengthens your online impact. 

3. Identifying the Issue and the Target Audience 
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Successful advocacy requires a clear understanding of the issue you want to address and the 

audience you aim to engage. Begin by researching the issue thoroughly to establish its 

importance and relevance. Then, define your target audience based on demographics, 

interests, and behaviors. Tailoring your message to resonate with this audience ensures 

greater impact and drives engagement. 

4. Developing an Advocacy Strategy 

A well-structured advocacy strategy provides direction and purpose. Start by setting specific, 

measurable, achievable, relevant, and time-bound (SMART) goals. Determine the best 

platforms to reach your audience and decide on the types of content you will produce, such 

as articles, videos, or social media posts. Collaborate with like-minded individuals or 

organizations to expand your reach. Use storytelling techniques to create compelling 

narratives that inspire action. 

5. Measuring Impact 

To assess the success of your digital advocacy efforts, track key performance indicators (KPIs) 

such as website traffic, social media engagement, and the number of actions taken by your 

audience (e.g., signing a petition or attending an event). Tools like Google Analytics, social 

media insights, and survey feedback can provide valuable data. Regularly evaluate your 

strategy and make adjustments based on your findings to improve outcomes. 
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CHAPTER 1: UNPLUG DIGITAL ADVOCACY  

Module 3 

Unit 1 

Introduction to digital advocacy (a general introduction, how 

it started and the importance of digital advocacy) 

Time  2.5 hours  

Number and title of 

submodule 

Unplug digital advocacy  

Learning objectives for the 

whole sub-module 

 

1.1. Understand the concept and history of digital 
advocacy. 

1.2. Recognize its importance in modern activism. 
1.3. Identify key tools and platforms used for digital 

advocacy. 
1.4. Recognize the key elements that make digital 

campaigns effective  
 

Number of sessions, this 

session 

Number 1 out of 5 modules  

Time of this submodule 

 

2.5 hours 

Prerequisites (other 

modules?) 

- 

Requirements (space, 

equipment, …) 

 

Internet connection 

PC/Smart phone 

Speakers 

 

1. Activity 1. / 15 mins: Introduction and Icebreaker 

• Welcome and introduction (5 minutes) 

Briefly introduce yourself and the objectives of the session. You should emphasize that it’s 

important to understand the concept and have background knowledge about digital advocacy 

before digging deeper into it. 

• Icebreaker (10 minutes) 

Invite the participants to join the “Plus your Digital journey” activity to start their thinking 

about digitalization and their own media use.  
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Ask the participants to listen to the following statements carefully, if the statement is true for 

them, put a plus (+) in their note. At the end, we will see how many plus each of them have.  

       Statements  

- Put one plus if f you have (access to) a computer—a laptop, a tablet, or a mobile 

phone with access to the internet 

- Put one plus if you have a Facebook account 

- Put one plus if you have an Instagram account  

- Put one plus if you have email and know how to communicate via emails  

- Put one plus if you have ever read the news online  

- Put one plus if you have ever listened to podcasts 

- Put one plus if you have ever noticed that some news is not right  

- Put one plus if you’ve ever followed a Hashtag 

- Put one plus if you have followed a campaign/event online  

- Put one plus if you have created an online event 

- Put one plus if you’ve ever shared information online with more than two people at a 

time 

- Put one plus if you have created/ promoted a fundraising campaign online 

According to participants responses, you will get an idea of participants’ understanding and 

engagement with digital media and will also introduce participants to some ideas about digital 

advocacy 

2.Activity 2. / 15 mins: Brain - storming  

At the beginning, use Mentimeter.com to show the question “What is advocacy?”. Participants 

can type their answer through their phone or laptop. After that, raise the second question 

“What is digital advocacy?”.  

In the second part, let the participants watch a video (#EveryChildEverywhere – Advocacy 

Campaign) https://www.youtube.com/watch?v=YPi01hBmuUc 

After the video, give them some questions to discuss: 

• What is the purpose of the video?  

• What are they trying to advocate? 

https://www.youtube.com/hashtag/everychildeverywhere
https://www.youtube.com/watch?v=YPi01hBmuUc
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• What platform was used to advocate the audiences? 

At this point, ask the participants conclude the definition of digital advocacy.  

3.Activity 3. / 25 mins. Comparison between traditional advocacy and digital advocacy  

Divide the participants into groups of 4 – 5. They will discuss to compare traditional advocacy 

and digital advocacy, following the key aspects: 

• Reach and accessibility  

• Speed and scale of mobilization 

• Tools and strategy  

• Sustainability and Engagement  

• Cost and resources 

• Impact on the society and policy making  

After 15 minutes, each team will share the results of their discussion. From this comparison 

exercise, participants can also learn about the importance of digital advocacy.  

4.Activity 4. / 20 mins. Platforms and tools for digital advocacy 

To begin, introduce the members key platforms and tools that can be used in digital advocacy:  

• Social media: Threads, Twitter, Instagram, Facebook, TikTok  

• Digital media such as podcasts, webinars, blogs, emails, etc 

• Petition platforms: Change.org, Avaaz 

• Crowdfunding: Gofundme, Kickstarter, Patreon  

After that, break the participants into small groups (4 -5 members / group) and assign each 

group one tool/ platform, for example Instagram, Change.org, Gofundme and Podcast/ Blog. 

Give them 10 minutes to explore the tools and share with others how to use it to promote a 

campaign.  

5.Activity 5. / 25 mins. Analyzing case study #BlackLivesMatter 

Provide participants with the basic information of the campaign #BackLivesMatter. They can 

also listen to a short part of the podcast “Introduction to digital advocacy” (link) to have some 

background information.  

Divide them into a group of 5 to work in teams to answer the following questions: 
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• What was the issue defined? 

• Who were the target audiences? 

• What platforms were used during the campaign? 

• What message did the movement aim to deliver? 

• What were the short-term and long-term impacts of the movement? 

After 15 minutes of team work, each team will present what they have discussed and lesson 

learnt from the campaign.  

6.Activity 6. / 35 mins. Design a digital advocacy campaign  

Participants will work in groups to design their own digital advocacy campaign using the steps 

outlined below:  

• Identify the issue: what social issue do you want to advocate? For examples: mental 

health awareness, gender equality, climate change, etc 

• Set your goals: What do you want to achieve from this campaign? To raise people’s 

awareness, petition for policy change or fundraise for a cause. 

• Target your audience: Who do you want to reach? Teenagers? Lawmakers? 

• Choose the Right Platforms: Where does your audience engage most? Twitter, 

Instagram, TikTok, Facebook, or a petition website. 

• Step 5: Create a Message: Create a clear, compelling slogan or message. Incorporate 

emotional appeals, facts, and a call to action. 

Participants have 20 minutes to work in their teams. Later, each group will present their 

campaign to the rest. Other groups can give feedback basing on these criteria:  

• Does the message clearly convey the issue? 

• Is the chosen platform appropriate for the target audience? 

• Is the call to action compelling? 

7.Activity 5. / 15 mins Conclusion and homework  

 Lead a short discussion on what participants have learnt. What can be the challenges about 

designing a digital advocacy campaign and how to overcome them? 

• Key Reflection Questions: 

o How can digital advocacy create real change in society? 
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o What are the pros and cons of using digital platforms for activism? 

Tips for trainers: 

• The time estimated in each activity is approximate. Trainers can adjust depending on 

the size of the main group.  

• Try to apply the participants-centered method. Trainers will only facilitate the 

activities and their discussion.  

INDIVIDUAL ASSIGNMENT 

 “Crafting a Digital Advocacy Plan” 

Description: Students will design a basic digital advocacy plan for an issue of their choice. 

Steps: 

1. Choose a social, political, or human issue you are passionate about. 

2. Identify a specific advocacy goal (e.g., raising awareness, fundraising). 

o The platforms you would use and why. 

o The types of content you would create (e.g., videos, posts). 

o How you would measure success (e.g., engagement metrics). 

GROUP ASSIGNMENT 

Title: “Collaborative Advocacy Campaign” 

Description: Teams will create a mock advocacy campaign, presenting their strategy in class. 

Steps: 

1. Form groups of 3-5 members. 

2. Select a shared issue. 

3. Develop a strategy outline, including: 

o Platforms to target. 

o Collaborative actions (e.g., guest posts, shared events). 

o A sample post or script for a podcast episode. 

4. Present your campaign plan in a 10-minute presentation. 
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CHAPTER 2: BUILDING YOUR DIGITAL PRESENCE 

Module 3 

Unit 2 

Building your digital presence 

Time  3 hours  

Number and title of 

submodule 

 

Building your digital presence 

Learning objectives for 

the whole sub-module 

 

2.1 Understanding Digital Identity and Its Impact 

2.2 Exploring the Role of Social Media in Advocacy and Civic 

Engagement 

2.3 Developing Safe and Ethical Online Practices 

2.4 Creating a Positive and Authentic Digital Presence 

2.5 Leveraging Digital Tools for Collaboration and 

Communication 

 
Number of sessions, 

this session 

No 2 out of 5 sessions  

Time of this 

submodule 

 

3 hours 

Prerequisites (other 

modules?) 

 

Basic Digital Literacy, Familiarity with Social Media Platforms, 

Awareness of Online Privacy and Security, Introduction to Critical 

Thinking and Media Literacy, Basic Knowledge of Social Issues 

and Civic Engagement 

Requirements (space, 

equipment, …) 

 

Internet connection, PC/Smart phone, speakers 

1.Activity 1: Digital Identity Overview (20 minutes) 
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Students will conduct a personal digital identity analysis by Googling themselves and 

exploring their social media profiles. They will note what information is publicly available, 

including any posts, images, or comments. They will try to list key points of their online 

presence (whether it is more personal and if yes, what kind of information it is revealing; 

whether it is professional and what is the image they are sharing with the world) 

2.Activity 2: Digital Safety Quiz and Discussion (25 minutes) 

Students will take an interactive digital safety quiz (using a tool like Kahoot or Google 

Forms) covering topics like password security, phishing, online privacy settings, and ethical 

considerations when sharing content. 

3.Activity 3: Create Your Personal Brand Statement (30 minutes) 

Students will draft a personal brand statement that defines how they want to present 

themselves online. This will include their values, goals, and areas of interest (e.g., creative 

work, social causes, professional aspirations). 

4.Activity 4: Blogging or Podcasting Workshop 

Students will choose between creating a mini-blog post or a short podcast on a social issue 

they are passionate about. They will focus on using these digital tools to communicate their 

ideas and collaborate with others. 

5.Wrap-Up and Reflection: Idea of digital identity (5-10 minutes) 

Use a shared document (Google Jamboard or a Google Doc) where students answer the 

following prompts: 

• “What is their opinion on digital identity after workshop?” 

• “Would they change something about it?” 

Tips for the trainers/ versions/ risks  

1. Digital Identity review 

• Tips for Educators: 
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o Emphasize that this overview is a learning activity, not a judgment, and 

everyone’s digital identity develops over time. 

o Encourage students to view their online presence from an external 

perspective, asking how others might perceive their posts or profiles and 

what kind of message they might be sending to the outside world 

o Provide examples of both positive and negative online presences for 

students to compare. 

• Risks: 

o Risk: Some students may feel embarrassed or uncomfortable with what they 

find during their overview 

o Mitigation: Create a supportive environment and remind students that the 

goal is self-awareness and improvement, not criticism. Emphasize privacy 

and that students are not required to share sensitive information if they 

don’t want or if they don’t feel comfortable 

• Alternative Version: 

o Instead of reviewing their own digital presence, students could review the 

online profiles of famous people or public figures (positive or controversial) 

to analyze how public figures build their digital identities. 

2. Digital Safety Quiz and Discussion 

• Tips for Educators: 

o Ensure that the quiz covers both practical safety tips (e.g., strong passwords, 

recognizing phishing) and ethical considerations (e.g., responsible sharing, 

avoiding misinformation). 

o Encourage students to share personal experiences (if comfortable) during 

the discussion, as this helps personalize the importance of digital safety 

• Risks: 
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o Risk: Some students may feel that they already know enough about online 

safety and may not engage fully 

o Mitigation: Make the quiz engaging by using a tool like Kahoot, and 

introduce less commonly known safety tips to challenge all participants. 

• Alternative Version: 

o Replace the quiz with a digital safety scavenger hunt, where students have 

to find and assess the privacy settings on a social media platform of their 

choice and report back on what they discovered. 

3. Create Your Personal Brand Statement 

• Tips for Educators: 

o Provide clear examples of personal brand statements to inspire students. 

These can range from professional LinkedIn summaries to creative Instagram 

bios. 

o Offer a guiding framework, such as “What are my core values? What do I 

want to be known for? How do I want to engage with others online?” 

• Risks: 

o Risk: Some students might struggle to define their personal brand or find it 

difficult to express themselves. 

o Mitigation: Break the task into smaller steps, such as having students first 

brainstorm their values and interests before creating a full statement. Pair 

them with a peer for feedback and ideas. 

• Alternative Version: 

o Instead of writing a brand statement, students could create a visual 

representation of their brand using tools like Canva or Google Slides, 

focusing on imagery, colors, and words that represent their values and goals. 

4. Blogging or Podcasting Workshop 
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• Tips for Educators: 

o Provide templates or simple instructions for setting up a blog or recording a 

podcast. Offer platform recommendations (e.g., Medium, WordPress, 

Anchor) that are user-friendly and free. 

o Encourage students to focus on a specific topic they are passionate about to 

make their content more interesting and personal 

• Risks: 

o Risk: Students may become overly focused on technical aspects of the 

platform and lose track of the content they want to create. 

o Mitigation: Emphasize that content is the most important element. If 

students are unfamiliar with the platform, suggest they draft their post or 

podcast script first, then focus on learning the technology. 

• Alternative Version: 

o Instead of creating a full blog or podcast, students can work on drafting an 

outline or script for either a blog post or podcast episode. They can share 

their outline and receive feedback on the structure and ideas before moving 

on to the full creation process. 

General Tips for Trainers: 

• Facilitate active participation: Create an inclusive atmosphere by encouraging all 

students to contribute, while being sensitive to different comfort levels of people 

involved 

• Prepare resources: Make sure to provide enough resources and materials 

for complex topics like legal frameworks or historical events. 

• Monitor timing: Stick to the schedule to ensure all activities fit within the 2-hour 

session, but remain flexible if certain discussions spark significant interest or need 

further exploration 
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• Address sensitive topics carefully: Be mindful that discussions around gender and 

inequality can be emotionally charged. Establish a respectful, open environment 

where all views are heard, and be ready to intervene if necessary. 

By offering clear instructions, alternative approaches, and managing potential risks, you can 

ensure that each activity contributes effectively to meeting the learning objectives while 

maintaining a supportive learning environment. 

 

INDIVIDUAL ASSIGNMENT 

Objective: Establish and maintain an effective online advocacy presence. 

Title: “Digital Profile Optimization” 

Description: Students will evaluate and enhance one of their own social media profiles for 

advocacy purposes. 

Steps: 

1. Select a personal or hypothetical advocacy goal. 

2. Audit one of your existing social media profiles. 

3. Update the profile with: 

o A clear bio aligned with your advocacy goal. 

o A professional profile picture. 

o A sample post or story that supports your advocacy. 

GROUP ASSIGNMENT 

Title: “Creating a Team Digital Brand” 

Description: Groups will design a cohesive digital presence for a fictional advocacy team. 

Steps: 

1. Develop a team name, logo, and slogan. 

2. Create mock profiles on three platforms (e.g., Twitter, Instagram, LinkedIn). 

3. Include branding elements, such as consistent visuals and messaging. 

4. Share your work in a brief slideshow presentation. 
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CHAPTER 3: IDENTIFYING THE ISSUE AND THE TARGET AUDIENCE 

Module 3 

Unit 3 

Identifying the issue and the target audience 

 

Time  2 hours  

Number and title of 

submodule 

 

3.1. Analyzing Feedback and Adapting in Podcasting 

 

Learning objectives for the 

whole sub-module 

 

3.1.1 Understand the importance of involving 

youth in the podcast creation 

3.1.2 Identify specific topics that interest young 

people.  

3.1.3 Develop skills for effectively engaging youth 

in creative processes. 

3.1.4 Apply tools to research youth interests and 

their audience. 

3.1.5 Create a basic concept for a podcast that 

incorporates youth contributions. 

Number of sessions, this 

session 

No 3 out of 5 sessions  

Time of this submodule 

 

3 hours 

Prerequisites (other 

modules?) 

 

Basic podcasting skills, Introduction to teamwork and 

creative thinking. 

Requirements (space, 

equipment, …) 

 

Internet connection, PC/Smart phone, speakers 

Access to research platforms (social media, surveys, 

forums). 

Theory (20 minutes) 

• The Importance of Youth participation in Podcasting (10 minutes) 
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• How to Engage Youth (10 minutes) 

1.Activity 1. / 15 min 

• Workshop to brainstorm topics that are current and relevant to young people. 

• Participants create a list of potential topics through discussion. 

2.Activity 2. / 30 min 

• Participants use tools (such as surveys or social media) to simulate researching 

youth interests. 

• Groups share insights and create a profile of the youth target audience. 

3.Activity 3. / 25 min. 

• Developing Podcast Ideas. Matching identified topics with youth interests.  

• Group discussions to align topics with audience needs. 

4.Activity 4. / 30 min  

• Each participant develops a basic concept for a podcast episode that includes: 

• The chosen topic. 

• A plan for engaging youth in its development. 

• A strategy for executing the idea. 

Tips for the trainers/ versions/ risks  

1.Activity 1 

Tips for Trainers: 

• Clear Instructions: Provide clear and detailed instructions on how to write an 

effective feedback request. Highlight key elements such as being specific, polite, 

and encouraging.  

• Examples: Provide examples of successful podcasts created with youth 

involvement. Encourage free expression of ideas and creativity. 
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• Interactive Session: Engage trainees by asking them to brainstorm different ways 

to solicit feedback (e.g., through social media, email, or during the podcast). 

• Role-play: Consider incorporating a role-playing exercise where trainees can 

practice soliciting feedback in a simulated environment. 

• Feedback on Feedback Requests: Provide constructive feedback on the feedback 

requests written by the trainees, emphasizing strengths and areas for 

improvement. 

Versions: 

• Version 1: Written Requests - Focus on crafting written feedback requests to be 

shared via email or social media. 

• Version 2: Verbal Requests - Practice making verbal feedback requests during a 

podcast episode or through a video message. 

• Version 3: Surveys and Polls - Guide trainees on creating surveys or polls to gather 

structured feedback from listeners 

Risks: 

• Stereotyping Feedback: Be aware of the risk of stereotyping the audience based 

on limited feedback. Encourage trainees to look for diverse perspectives. 

• Excessive Requests: Warn against making feedback requests too lengthy or 

complicated, as this can discourage listeners from responding. 

• Negative Feedback Handling: Prepare trainees to handle negative feedback 

constructively and not take it personally. Emphasize the importance of viewing all 

feedback as an opportunity for growth. 

• Technical Issues: Ensure that trainees are familiar with the tools and platforms 

they will use to solicit feedback to avoid technical difficulties. 

Additional Tips: 
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• Feedback Frequency: Discuss the appropriate frequency for soliciting feedback to 

avoid overwhelming the audience. 

• Incentives: Consider suggesting incentives for listeners to provide feedback, such 

as shoutouts in the next episode or entry into a giveaway. 

2.Activity 2 

Tips for Trainers: 

• Different examples: Provide a different set of feedback samples, including both 

positive and negative comments, to give trainees a full understanding of feedback 

types. 

• Categorization Criteria: Offer clear criteria for categorizing feedback, such as 

content-related, delivery-related, technical issues, and listener engagement. 

• Highlight Patterns: Guide trainees to look for patterns and repeating themes in the 

feedback to identify areas for improvement and strengths. 

• Encourage Open Discussion: Make sure to have an open and respectful 

environment for group discussions. Encourage trainees to share their perspectives 

and insights. 

• Use Tools: Introduce tools or frameworks for feedback analysis, such as SWOT 

analysis (Strengths, Weaknesses, Opportunities, Threats) or thematic analysis. 

Versions: 

• Version 1: Individual Analysis - Trainees analyze feedback individually first before 

discussing in groups. 

• Version 2: Group Analysis - Trainees work in small groups to analyze feedback 

samples collaboratively. 

• Version 3: Digital Tools - Utilize digital tools or software for categorizing and 

visualizing feedback data. 

Risks: 
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• Bias: Be aware of potential biases in interpreting feedback. Some participants may 

remain passive. Encourage their participation through questions and engagement. 

• Overgeneralization: Caution against overgeneralizing based on limited feedback. 

Stress the importance of gathering a large enough sample size for reliable analysis. 

• Negative Focus: Ensure that the focus is balanced between positive and negative 

feedback to avoid demotivation. Highlight the importance of recognizing strengths 

as well as areas for improvement. 

• Group Dynamics: Monitor group dynamics to ensure that all trainees participate 

and that there is no only one individual dominating discssion. 

• Emotional Impact: Prepare trainees for the emotional impact of negative feedback 

and provide strategies for handling it constructively. 

Additional Tips: 

• Actionable Insights: Emphasize the importance of turning feedback into actionable 

insights and specific improvement plans. 

• Follow-up: Discuss the importance of following up with listeners after 

implementing changes based on their feedback to show appreciation and foster a 

loyal audience. 

3.Activity 3  

Tips for Trainers: 

• Clear Framework: Provide a clear framework or template for creating an action 

plan. This should include sections like goals, feedback summary, action steps, 

timeline, and expected outcomes. 

• Prioritization: Teach trainees how to prioritize feedback and identify which 

changes will have the most significant impact. 
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• Examples: Share examples of effective action plans from successful podcasters (if 

you can find relatable ones) to illustrate how to translate feedback into actionable 

steps. 

• Regular Check-ins: Offer regular check-ins and support as trainees work on their 

action plans to address any questions or challenges, they may encounter. 

Versions: 

• Version 1: Detailed Plan - Focus on creating a detailed action plan with specific 

steps and timelines. 

• Version 2: Simplified Plan - For beginners, provide a simplified version of the action 

plan with fewer sections to focus on key areas. 

• Version 3: Collaborative Plan - Allow trainees to work in larger groups or with 

mentors to develop an action plan. 

Risks: 

• Overwhelming Feedback: Be aware of the risk of trainees feeling overwhelmed by 

the volume of feedback. Encourage them to focus on the most critical aspects first. 

• Vague Plans: Caution against creating vague or overly ambitious action plans. 

Stress the importance of realistic and achievable steps. 

• Lack of Commitment: Ensure that trainees are committed to implementing their 

action plans. Discuss strategies for maintaining motivation and accountability. 

• Flexibility: Highlight the importance of flexibility in action plans. Encourage 

trainees to be open to adjusting their plans as new feedback is received. 

Additional Tips: 

• Repetitive process: Emphasize that adapting podcast content based on feedback is 

repetitive process. Plans should be revisited and revised regularly. 

• Feedback Loop: Discuss the concept of a feedback loop, where changes are made, 

new feedback is gathered, and further improvements are implemented. 
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• Documentation: Encourage trainees to document their action plans and progress 

for future reference and learning. 

• Support Network: Suggest building a support network of fellow podcasters or 

mentors to share insights and experiences. 

4.Activity 4 

Tips for Trainers: 

• Set Clear Objectives: Clearly explain the objectives of the role-playing exercise, 

focusing on practicing both giving and receiving feedback. 

• Provide Scenarios: Offer specific scenarios or contexts for the role-play to make 

the exercise more structured and realistic. For example, feedback on a recent 

episode, suggestions for new topics, or comments on the delivery style. 

• Rules for Feedback: Provide guidelines on how to give constructive feedback. 

Emphasize the importance of being specific, respectful, and focusing on real 

suggestions.  

• Active Listening: Teach trainees about active listening techniques, ensuring they 

fully understand the feedback being given. 

• Debriefing: After the role-play, conduct a debriefing session where trainees can 

share their experiences, what they learned, and how they felt in both roles. 

Versions: 

• Version 1: Structured Feedback - Provide a structured format for feedback, such as 

a feedback form with specific questions or categories. 

• Version 2: Open-ended Feedback - Allow for more open-ended feedback to 

encourage a broader range of comments and suggestions. 

• Version 3: Group Role-play - Conduct the role-play in small groups where multiple 

trainees can observe and provide additional feedback. 

Risks: 
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• Personal feelings: Be aware of personal feelings and the potential for hurt feelings. 

Encourage a supportive and constructive environment. 

• Unclear Feedback: Address the risk of feedback being too vague or non-specific. 

Provide examples of effective feedback to set a standard. 

• Resistance to Feedback: Prepare trainees for the possibility of resistance to 

feedback and teach them strategies to remain open and receptive. 

• Time Management: Ensure that the switching of roles is done efficiently to 

maximize the exercise's benefits.  

Additional Tips: 

• Positive Reassurance: Encourage trainees to include positive reassurance in their 

feedback to build confidence and motivation. 

• Follow-up Questions: Teach trainees to ask follow-up questions for clarification 

and deeper understanding during the feedback process. 

• Self-reflection: Suggest that trainees reflect on their experience after the role-play, 

considering how they can apply the skills learned to real-life podcasting scenarios. 

• Continuous Improvement: Emphasize the importance of continuous improvement 

and viewing feedback as an ongoing process rather than a one-time event. 

INDIVIDUAL ASSIGNMENT 

Objective: Research and define the issue and audience for effective advocacy. 

Title: “Issue Analysis Report” 

Description: Students will research and write a report on a chosen advocacy issue. 

Steps: 

1. Select an issue you are passionate about. 

2. Research its history, key stakeholders, and challenges. 

3. Write a 2-page report including: 
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o Why this issue matters. 

o A brief analysis of potential target audiences. 

GROUP ASSIGNMENT 

Objective: 

Develop a detailed concept for a podcast episode where youth are active participants. 

Assignment Description: 

Participants will work in groups to analyze feedback on a chosen podcast episode and create 

a detailed improvement plan. The plan should outline specific changes and adaptations to be 

made based on the feedback received. 

Steps: 

Select a topic that interests young people: Choose one episode from a podcast (this can be a 

real podcast episode or a sample provided by the trainer). 

Simulate research of the youth audience: Simulate research of the youth audience for a 

podcast involves analyzing mock data such as surveys, social media insights. Participans 

interpret this data to create audience persons and tailor podcast concepts to match the 

identified trends and needs. 

Analyze Feedback: 

Categorize the feedback into different themes (e.g., content, delivery, technical quality, 

engagement). 

Identify common patterns and key areas for improvement. 

Develop an Action Plan: 

Goals: Define clear goals for improving the podcast episode based on the feedback analysis. 

Action Steps: Outline specific action steps to address the feedback. This could include changes 

to content, format, delivery style, or technical adjustments. 

Timeline: Create a timeline for implementing the changes. 

Expected Outcomes: Describe the expected outcomes of the improvements and how they will 

enhance the listener experience. 
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Create a Presentation: Prepare a presentation summarizing the feedback analysis and the 

improvement plan. The presentation should include: 

• An overview of the feedback received. 

• Key areas for improvement. 

• Detailed action plan with specific steps and timeline. 

• Expected benefits of the proposed changes. 

2. Submission Requirements: 

Written concept description (300-500 words) detailing the feedback analysis and the action 

plan. 
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CHAPTER 4: DEVELOPING ADVOCACY STRATEGY 

Module 3 

 

Creating an advocacy strategy 

 
Time  3 hours  

Number and title of submodule 

 

 

Learning objectives for the whole 

sub-module 

 

Workshop aim - Further capacities in devising 

effective advocacy strategies and action plans. 

 

Expected results: 

• Improved capacities to plan effective 

advocacy strategies and action plans. 

• Draft advocacy strategies and action plans 

created, for current/planned advocacy 

initiatives. 

Number of sessions, this session 2 sessions  

Requirements (space, equipment, 

…) 

 

Internet connection, PC/Smart phone, speakers, 

projector, whiteboard, markers, handouts.  

Activity 1. Theory (30 minutes) 

THE ADVOCACY CYCLE - A “TOOLBOX” 

 



  
 

 104 
 

• Identify the issue  

• Issue is timely and significant 

• Issue of vital concern to constituents 

• Issue critically important to current/future well-being of CSO and/or clients, but its 

importance is not yet broadly understood 

• New opportunities for effective action exist  

• e.g., upcoming elections, new governing authorities, public pressure, 

international pressure, new resources, CSO/partners willing to support 

efforts 

• At least a few key decision makers are receptive to the issue  

• A “key” decision-maker is one who is relevant to the campaign 

• Devise strategy or action plan for advocacy 

• “Map”/identify key stakeholders and their positions on the issue 

• Consider ways to bring uncommitted and opposition groups over to CSO’s side 

• Make strategy/work plan with concrete activities and tasks assigned 

• Involve diverse stakeholders in compiling strategy 

• Consider various possible strategies or approaches to advocacy, including a 

contingency (“Plan B”) 

3. Collect information and input about the issue 

• Conduct policy analyses 

• Legal, political, social, gender, health aspects of the issue 

• International, national, local laws and secondary legislation 

• Collect existing information and data on the issue (Desk Research) 
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• Identify relevant government agencies and their respective roles in the issue at 

national and local levels; investigate their knowledge and positions 

• Stakeholder Analysis 

• Interviews  

4. Formulate a viable policy position 

• Policy formulation done in participatory (and gender-sensitive) manner 

• “Participant checks” validity 

• Reduce error 

• Give stakeholders a “stake” in the process 

• Ensure key stakeholders have read findings/recommendations 

• Work this process into timeframe 

5. Obtain / allocate resources for advocacy 

• Collect contributions from members, interested citizens, and/or from other local 

organizations (businesses, foundations, religious groups, etc.) 

• Assigned financial or other resources to the issue (time and money) 

• Obtain and manage well volunteer time to help advocate for the issue (including 

from the Board) 

• Identify and secure support from international agencies with interests in the issue 

(financial and political) 

7. Take actions to influence policy or other aspects of the issue 

• Involve diverse media in quality coverage of the issue, towards raising public 

awareness and securing public support 

• Public Outreach Strategy 
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• Organize public meetings to increase public awareness of the issue and encourage 

citizen involvement (involve diverse stakeholders) 

• Encourage members/citizens to take actions, such as: 

• Writing letters to legislators 

• Testifying to legislature/officials 

• Appearing in media 

• Active lobbying for the policy position, such as by testifying in hearings, personal 

visits to legislators. 

• Draft/circulate model legislation to legislators. 

• Ensure policy being advocated exists in writing. 

• Tailor formats and levels of detail to appropriate audiences and policy 

makers 

• Use attractive and effective formats, such as graphs, infographics 

8. Take follow-up actions, to foster implementation / maintain public interest 

• Monitor implementation of a newly passed law, policy or court decision 

• Make sure that government funds are disbursed 

• Regulations implemented as written 

• New laws disseminated towards ensuring awareness of persons responsible 

for implementing 

• Check implementation in the field: ask members / policy beneficiaries for 

feedback on how well it is working 

Activity 2. Creating an advocacy strategy (step by step) 

• Problem Analysis 

• What is the problem you are trying to address? 
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• What are the root causes of that problem? 

• Indirect causes (political / procedural) 

• Underlying causes (social, cultural, traditional, gender) 

Problem Analysis:  The “Problem Tree” 

 

Problem Tree “Vision” Tree 

 

 

Context analysis 

• Gender analysis: How might your initiative impact women and men differently? 

Consider different ways to reach/involve women and men.  
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• Social analysis:  Which different social groups (ethnicity, age, geographic area, 

ability, and sexuality) might be positively or negatively affected? What special 

measures may be needed to reach/involve them? 

• Environmental analysis: How might your initiative impact the environment? What 

steps can you take to prevent any environmental degradation? 

• Policy analysis:  Which key laws, strategies, policies are relevant to the issue 

(government / your organization’s)? 

• Risk analysis:  What risks exist? What problems might arise that would prevent you 

from reaching your planned results? 

Risk analysis 

Objective Risk Likeliness* Impact* Mitigation 

     

     

     

 

Once we know the aims, context, policies, and risks it’s easier to identify stakeholders. 

This is also part of the advocacy cycle. 

Stakeholder analysis 

• Identify: 

o Beneficiaries 

o Target groups 

o Supporters/allies 
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o Potential opposition (risk analysis) 

• Institutional analysis: Which institutions are in place, and how they may support or 

obstruct your initiative? 

Stakeholder What do 

we want 

from 

them 

How much 

do they 

know 

about the 

issue 

Supportive, 

neutral, or 

against 

your  efforts 

How 

might 

they block 

your 

efforts 

Strategy for 

involving/ 

gaining 

support 

      

      

      

      

      

Next steps 

• Involve other stakeholders in finalizing your strategy 

• Colleagues 

• Board 

• Partner organizations 

• Stakeholders (including those against, to give them a “stake”) 

• Finalize the strategy 

 
 

INDIVIDUAL ASSIGNMENT 

Objective: Plan and articulate a clear, actionable advocacy strategy. 
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Title: “SMART Goal Setting” 

Description: Students will write a SMART goal for an advocacy issue. 

Steps: 

1. Select an advocacy issue. 

2. Draft a goal using the SMART framework (Specific, Measurable, Achievable, Relevant, 

Time-bound). 

3. Write a short paragraph justifying your goal. 

GROUP ASSIGNMENT 

Title: “Advocacy Strategy Workshop” 

Description: Teams will outline a complete advocacy strategy. 

Steps: 

1. Collaboratively choose an issue and target audience. 

2. Write a strategy document that includes: 

o SMART goals. 

o Content types and platforms. 

o Proposed collaborations. 

3. Present the strategy in a simulated strategy meeting. 
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CHAPTER 5: MEASURING IMPACT 

Module 3 

Unit 5 

Measuring impact 

 

Time  1.30 hours  

Number and title of submodule 

 

5.1. Why do we measure impact 

5.2. How do we measure impact 

 

Learning objectives for the whole sub-

module 

 

5.1. Understand different why it is important to 

measure impact 

5.2. Become aware of qualitative and 

quantitative assessment 

 

Number of sessions, this session - 

Time of this submodule 

 

1.30 hours 

Prerequisites (other modules?) 

 

Digital advocacy 

Requirements (space, equipment, …) 

 

Internet connection, PC/Smart phone, speakers 

1.Theory / 10 min 

In digital advocacy, measuring impact helps you understand if your message is getting across 

to your audience. Are people sharing your content? Are they talking about your issue? Are 

they even paying attention?  

Important questions to ask if you want to measure the impact of your digital advocacy 

efforts: 

1. What are you trying to achieve?  

2. Who are you trying to reach?  

3. What would success look like to you?  
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Free tools are enough to start: 

1. Google Analytics – For tracking website visits and seeing which pages are popular. 

2. Social Media insights – Most platforms have built-in analytics. Check out what’s 

working—likes, comments, shares, and so on. 

3. Surveys and polls – Direct feedback can be gold. Sometimes the best insights come 

straight from your audience’s mouth.  

4. Podcast-specific analytics – Platforms like Spotify and Apple Podcasts give you stats on 

listens, completion rates, and demographics. 

Measuring impact isn’t just about data collection and numbers on a screen. It’s about 

making sense of the data and adapting your strategy based on what you learn. If you see a 

spike in engagement after a specific type of post, do more of that!  Measuring impact is 

about learning and improving so that you can be even more effective in your advocacy.  

2.Activity 1. / 40 min 

Go to a podcast platform of your choice and check one of the most viewed episodes. Look 

at: no. of total views/downloads, engagement metrics (comments, shares, likes). 

Reflect on the following:  

• What do these metrics tell you about this episode’s success?  

• What other things might be taken into consideration while assessing the impact? 

• How can the creator replicate this for future content? 

3.Activity 2. / 30 min. 

For the following scenarios, reflect on the potential root causes and suggest metrics to 

measure impact or adjust strategy in each case. 

• Scenario A: A climate advocacy podcast with low listener retention. The podcasts is 

in English and uses humor. It targets European youths.  

• Scenario B: A mental health podcast with high shares but few listener comments. 

The podcast started during Covid-19 pandemics and targets young people.  
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• Scenario C: A youth voter podcast that gained initial traction but lost engagement 

over time. The podcast had several guests and moderators and started before the 

EU elections.  

• Tips for the trainers/ versions/ risks  

• Include some tips & ideas for Activity 2 (as a help section)  

• Materials (texts, links…) 

1. link to most-viewed podcasts on different platforms 

 

INDIVIDUAL ASSIGNMENT 

Objective: Analyze and adjust advocacy campaigns based on performance metrics. 

Title: “Data-Driven Advocacy Reflection” 

Description: Students will analyze a real or hypothetical advocacy campaign. 

Steps: 

1. Choose a real campaign or create a fictional one. 

2. Identify 3-5 KPIs relevant to the campaign. 

3. Write a 1-page reflection on how you would measure success and improve 

outcomes. 

GROUP ASSIGNMENT 

Title: “Impact Evaluation Simulation” 

Description: Groups will simulate an advocacy campaign evaluation. 

Steps: 

1. Select or invent a digital advocacy campaign. 

2. Use tools like Google Sheets to create a mock report summarizing key metrics (e.g., 

engagement rates, website traffic). 

3. Discuss in a presentation how you would adapt the strategy based on findings. 

 

 



MODULE 4

PODCAST 
CONCEPT
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INTRODUCTION 

Podcasts have emerged as one of the most dynamic forms of digital media, offering creators 

a platform to connect with diverse audiences through storytelling, education, and 

entertainment. This introduction explores the foundational concepts of podcasting, equipping 

you with essential knowledge and tools to create impactful episodes. 

1.What is a Podcast? 

Podcasts are digital audio programs, often presented as a series, that can be streamed or 

downloaded for on-demand listening. They cater to a wide range of interests, from 

entertainment to education, and provide a unique opportunity to engage audiences in 

meaningful dialogue. 

2.Types of Podcasts 

Podcasts come in various formats, including interviews, narrative storytelling, panel 

discussions, and more. Each format serves a distinct purpose and aligns with different 

audience preferences. 

3.Episode Structure: Introduction, Main Part, Conclusion 

A well-structured podcast episode typically begins with an engaging introduction, transitions 

into a substantial main segment, and concludes with a strong wrap-up. This structure ensures 

clarity and keeps listeners hooked throughout the episode. 

4.How to Write a Script for a Podcast 

Crafting a podcast script involves planning your content, organizing key points, and 

incorporating conversational elements. A good script balances preparation with spontaneity, 

ensuring a smooth and authentic delivery. 

5.How to Select Relevant and Interesting Topics for Democratic Education 

Selecting podcast topics for democratic education involves focusing on themes that promote 

critical thinking, active citizenship, and inclusivity. Topics should resonate with your audience 

and address current societal issues. 

6.Styles of Podcasts 
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The tone and style of your podcast—whether humorous, dramatic, or purely informational—

play a crucial role in setting the mood and engaging your audience. Understanding your 

audience’s preferences and the subject matter will guide your choice of style. 
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CHAPTER 1: WHAT IS A PODCAST? 

Module 4 

Unit 1 

What is a podcast 

 

Time  2 hours  

Number and title of submodule 

 

1.1. Let’s define the podcast 

1.2. Types of podcasts 

1.3. Podcasts for digital advocacy 

Learning objectives for the whole sub-

module 

 

1.1. Become familiar with the podcast concept 

(definition, types, platforms) 

1.2. Become aware of the aims and uses of 

podcasts 

 

Number of sessions, this session 1 

Time of this submodule 

 

1,5 hours 

Prerequisites (other modules?) 

 

Digital advocacy  

Requirements (space, equipment, …) 

 

Internet connection, PC/Smart phone, speakers 

1. Theory ( x 10 minutes) 

A podcast is a digital audio series, similar to a radio show, that listeners can access on-

demand via the internet. Episodes in a podcast series are usually structured around a 

central theme or topic and can range widely in format and style. Episodes can be released 

weekly, bi-weekly, monthly, or whenever the creator feels like it’s a good moment. Podcasts 

are easily accessible through various platforms like Spotify, Apple Podcasts, and Google 

Podcasts, allowing users to listen on their preferred devices anytime, anywhere. 

The popularity of podcasts stems from their versatility and accessibility, making them a 

flexible medium for creators and listeners alike. Since anyone can create a podcast, this 
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medium has democratized broadcasting, giving a platform to a wide range of voices and 

perspectives that might not appear in mainstream media. 

Types of podcasts 

Interview podcasts – the moderator has one or several guests to talk about a specific topic. 

Storytelling podcasts – tell a story, either fiction, real-life experiences, or even investigative 

journalism. 

Conversational podcasts – more laid-back dialogues, with a casual vibe. 

Monologue podcasts – just the moderator and the microphone.  

Hybrid podcasts – a mix of any of the above. 

Did you know that… 

1. the podcasting world has exploded to a staggering 546 million listeners globally? 

This audience size creates huge opportunities for content creators and advertisers 

alike! (eMarketer, 2024) 

2. that over 36% of Europeans now listen to podcasts for at least one hour each week? 

Countries like Ireland, Poland, and Spain lead with some of the highest listening 

times globally. (YouGov, 2024) 

3. Spotify now hosts more than 6 million unique podcast titles, making it one of the 

largest podcast platforms available? (Spotify, 2024) 

4. YouTube, Spotify, and Apple Podcasts dominate the US market, with 64% of weekly 

listeners choosing these three platforms? (Cumulus Media, 2024) 

5. mobile phones are the top choice for listening to podcasts, with 70% of weekly 

listeners tuning in from their smartphones? (Cumulus Media, 2024) 

6. that, with Europe’s diverse languages and cultures, multilingual podcasts are 

becoming a hit, expanding reach across borders and attracting millions of European 

listeners monthly? (Spotify, 2024) 

7. millennials and Gen Z make up nearly two-thirds of US podcast listeners? This means 

younger audiences are leading the podcasting wave! (Edison Research, 2024) 
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8. comedy is the world’s most popular podcast genre, with a 30% share of total 

listening hours? (Statista, 2024) 

9. that France and Spain have particularly engaged podcast audiences, with France 

boasting 16.4 million monthly listeners and Spain around 14.7 million? (eMarketer, 

2024) 

10. worldwide podcast ad spending is set to hit $4.02 billion in 2024, showing just how 

impactful podcasts have become for brands? (eMarketer, 2024) 

2. Activity 2. / 90 min 

Take a look at min. 1-2 examples of podcasts. 

1. European Parliament podcasts: https://en.audio.europarl.europa.eu  

2. example  

3. example 

4. example 

5. example 

6. … 

7. …. 

Reflect on the following questions: 

• Which elements (tone, content, storytelling, or host) made it engaging? What about 

the podcast made you want to keep listening, or what made you lose interest? 

• Who is likely to listen to the podcast you chose? How does the podcast’s language, 

style, or topics seem tailored for this particular group? 

• Is the podcast funny, serious, conversational, or formal? How does this impact your 

experience as a listener? 

• How do you think podcasts can influence public opinion or mobilize action? 

• Tips for the trainers/ versions/ risks  

Have in mind a diverse range of examples of podcasts 

https://en.audio.europarl.europa.eu/


  
 

 119 
 

• Materials  

8. European Parliament podcasts: https://en.audio.europarl.europa.eu  

9. Examples of podcasts  

 

INDIVIDUAL ASSIGNMENT 

Title: Podcast Case Study 

Objective: Understand the basic concept and purpose of podcasts. 

Individual Assignment: Podcast Case Study 

Description: Research a popular podcast and analyze its format, audience, and purpose. 

Steps: 

1. Select a well-known podcast in any genre. 

2. Research its background, including its creators and target audience. 

3. Write a 300–500- word report discussing its purpose, content style, and impact. 

GROUP ASSIGNMENT 

Title: Create a Definition of Podcasts 

Description: Collaboratively create a comprehensive definition of podcasts, emphasizing 

their versatility and role in modern communication. 

Steps: 

1. Form groups of 3–5 members. 

2. Review various definitions and descriptions of podcasts. 

3. Discuss and refine a unique definition based on your collective understanding. 

4. Present your definition with examples in a 3-minute video or live presentation. 

 

 

 

 

https://en.audio.europarl.europa.eu/


  
 

 120 
 

CHAPTER 2: TYPES OF PODCASTS 

Module 4 

Unite 2 

 

Types of podcasts 

Time  2 hours  

Number and title of submodule 

 

Types of podcasts: interview, storytelling, 

conversation, etc. 

 

Learning objectives for the whole sub-

module 

 

2.1.1 Learn about styles of podcasts on a 

theoretical level. 

2.1.2 Engage in practice use of different formats 

of podcasting. 

Number of sessions, this session 2 out of 6 sessions 

Time of this submodule 

 

2 hours 

Prerequisites (other modules?) 

 

 

Requirements (space, equipment, …) 

 

Internet Connection, PCs, Microphones, 

Speakers, Projector 

• Theory (30 minutes) 

To set the stage, let’s clarify what podcasting is. A podcast is essentially a series of spoken-

word audio episodes, focused on a particular topic or theme that listeners can download or 

stream on various devices. Unlike traditional media, podcasts give creators the freedom to 

control content, length, and the depth of their discussions, making them an ideal space for 

nuanced and personal narratives. 

Podcasts can take on all kinds of shapes and styles, which makes them ideal for youth 

activists who want to reach their audience in different ways. Here are a few popular formats: 

1.Interview-based podcasts 
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•This is one of the most common formats, especially in political or social issues. Here, the 

host interviews guests who share their experiences or expertise. For activist youth, these 

guests might include local leaders, other activists, or even peers involved in community 

work. 

2.Storytelling podcasts 

•Storytelling podcasts are about taking listeners on a journey. Activists might use this 

format to tell the story of a protest or explain how a policy affects real lives, making political 

issues feel personal and relatable. 

3.Educational or explainer podcasts 

•These are structured to teach listeners about specific topics. Activist youth often use this 

type of podcast to break down complex political topics or explain democratic processes. 

4.Panel discussion podcasts 

•Panel discussions involve multiple speakers sharing their opinions on a topic, making it 

great for debate. It’s a dynamic way to hear different sides of an issue and is especially 

engaging for political topics. 

So, why are so many young activists turning to podcasts to get their message out? There are 

a few key reasons. 

 1. Accessibility and Reach 

 • Podcasts are available anytime, anywhere, so people can listen whenever it’s 

convenient. Youth activists see this as a way to reach a wide audience, including their peers 

who might not follow traditional news outlets. 

 2. Room for Depth and Nuance 

 • Podcasts let creators dive deep into topics without the constraints of a social 

media post. For youth activists, this means they can explore complex issues, adding context 

and depth that’s often missing in shorter formats. 

 3. Personal Connection 
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 • Podcasting has a unique, conversational feel. Listeners get to hear the 

creator’s voice, which builds trust and a sense of connection. For young activists, it’s a great 

way to build a community and reach people on a more personal level. 

 4. Easy to Share 

 • Podcasts can be shared widely on social media. If an episode resonates, it 

can even go viral, which means it might catch the attention of policymakers, journalists, or 

other key players. For activist youth, this reach can bring awareness to urgent issues. 

What are youth activists actually doing with podcasts to engage with democracy and 

politics: 

1. Highlighting Local Issues 

2. Raising Political Awareness 

3. Encouraging Civic Participation 

4. Fighting Misinformation 

5. Building Coalitions and Community 

• Activity 2. / 30 min 

Looking into examples of Podcasts that can inspire 

1. School of Social Justice – A diverse form of podcast where, Interview, Panel and 

Educational podcasts are combined. 

2. Global Change Makers – Educational Podcast  

• Activity 3. / 60 min  

Each participant shows interest in one style of podcast and they get formed into 

groups. 40 minutes are given to create a podcast idea basted on the chosen format 

of podcast and on the activism and democracy sphere they are interested in. 

• Tips for the trainers/ versions/ risks  

Example 
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1. In Activity 1: Have in mind that we have possible stereotypes about those 

characteristics, that may lead us to false conclusions. How we could prevent or cure 

this?  

2. Trainees need to know or have the skills to explore fast the different cultural 

activities in their own cities or regions.  

3. You may want to work on Activities 1 and 2 together 

4. Record and archive the lists to be created and the experiences of the trainees on 

this topic for future use 

• Materials (texts, links…) 

Example 

        1. Advisor to world leaders shares advice on power, politics, & leadership | Lesson by 

Sir Geoff Mulgan. 

         2. What skills transform young people into change agents? A conversation with Brenda 

Villegas. 

INDIVIDUAL ASSIGNMENT  

Objective: Explore the diversity of podcast formats and their applications. 

Individual Assignment: Podcast Format Analysis 

Description: Compare and contrast two different podcast formats (e.g., interview vs. narrative 

storytelling). 

Steps: 

1. Choose one episode from two podcasts with different formats. 

2. Analyze how each format affects the delivery and engagement of the content. 

3. Write a 500-word comparison of their effectiveness. 

GROUP ASSIGNMENT  

Description: Design and present a new podcast format tailored to democratic education. 
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Steps: 

1. Brainstorm unique formats that could educate and engage listeners on democratic 

themes. 

2. Develop a brief outline or prototype episode structure. 

3. Present your proposed format to the class in a 5-minute pitch. 
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CHAPTER 3: PODCAST STRUCTURE 

Module 4 

Unit 3 

Podcast structure  

 

Time  3 hours  

Number and title of 

submodule 

 

Mastering Your Podcast Episode Structure: Introduction, 

Main Part, and Conclusion 

Learning objectives for the 

whole sub-module 

 

3.1. Identifying the key elements of a podcast episode: 

introduction, main part, and conclusion. 

3.2. Learning how to capture the listener’s attention 

through an impactful introduction. 

3.3. Developing strategies for presenting content 

clearly and engagingly in the main part. 

3.4. Crafting a conclusion that reinforces the message 

and motivates listener engagement. 

3.5. Practicing the pacing and timing of each section to 

maintain a smooth flow. 

Number of sessions, this 

session 

Number 3 out of 6 sessions 

Time of this submodule 

 

3 hours 

Prerequisites (other 

modules?) 

 

- 

Requirements (space, 

equipment, …) 

 

 Computers, audio recording equipment (microphone, 

headphones) 

•  Projector or screen for presentations 

•  Podcast examples (pre-recorded, available for listening) 
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Activity 1: Breaking down podcast episode structure (40 minutes) 

Objective: To understand the essential components of a podcast episode and how each 

section contributes to a seamless listening experience. 

• Discuss the three main parts of a podcast episode: 

• Introduction: Sets the tone and captures attention. 

• Main part: The core content, where the topic is explored in depth. 

• Conclusion: Wraps up the episode and encourages further engagement. 

• Introduce examples of podcast episodes with strong structures, highlighting how 

each part works together to keep the listener engaged. 

• Analyze the key characteristics of a good introduction, a compelling main part, and 

an effective conclusion. 

Outcome: 

Students will develop an understanding of the purpose and importance of each section in a 

podcast episode and how to use them to create a balanced and engaging episode. 

Activity 2: Writing and recording your podcast introduction (60 minutes) 

Objective: To practice writing and recording a captivating podcast introduction that hooks 

the listener from the start. 

• Discuss techniques for writing podcast introductions: 

• Start with an engaging hook (e.g., a question, a surprising statement, or a 

brief anecdote). 

• Introduce the podcast’s theme and the main topics covered in the episode. 

• Set expectations for the episode while maintaining energy and enthusiasm. 

• Showcase examples of strong podcast introductions and discuss the elements that 

make them successful. 

Participants will learn how to craft an introduction that grabs attention, sets the tone, and 

draws the listener into the episode. 
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Activity 3: Creating a memorable podcast conclusion (30 minutes) 

Objective: To practice crafting an impactful conclusion that reinforces the episode’s key 

points and encourages listener engagement. 

• How to create a conclusion that leaves a lasting impression: 

• Summarize the main points or takeaways of the episode. 

• End with a call to action (e.g., subscribe, share, follow on social media). 

• Leave the listener with a thought-provoking question or teaser for the next 

episode. 

• Show examples of podcast conclusions and analyze why they are effective. 

Participants will be able to craft a strong conclusion that leaves the listener with a sense of 

closure and encourages further engagement with the podcast. 

 

INDIVIDUAL ASSIGNMENT  

Title: Podcast episode creation 

You will record and edit their episode using the available audio equipment and software. 

You will submit their final podcast episode as an audio file, along with a brief reflection on the 

process of structuring their episode and the strategies they used to engage listeners. 

Students will demonstrate their ability to create a podcast episode that follows the three main 

parts—introduction, main body, and conclusion—effectively and cohesively. 

Create a full podcast episode (3-5 minutes) that includes: 

• A compelling introduction that captures the listener’s attention. 

• A well-structured main part with clear sections and engaging content. 

• A strong conclusion with a call to action. 
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GROUP ASSIGNMENT 

Title: Develop a Scripted Episode Structure 

Description: Work as a group to draft a script for a podcast episode on a democratic theme. 

Steps: 

1. Assign roles for brainstorming, writing, and editing. 

2. Draft a complete script with an engaging introduction, a clear and detailed main 

section, and a concise conclusion. 

3. Perform a live or recorded 5-minute mock episode using the script. 
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CHAPTER 4: HOW TO WRITE A SCRIPT FOR A PODCAST? 

Module 4 

Unit 4 

How to write a script for a podcast? 

 

Time  2 hours  

Number and title of 

submodule 

 

4.1. Structuring and crafting a podcast script 

Learning objectives for 

the whole sub-module 

 

4.1.1. Understand the role of scripting in podcast creation. 

4.1.2 Learn the basic structure of a podcast script. 

4.1.3 Develop skills for outlining podcast segments and 

transitions. 

4.1.4 Create a compelling and engaging podcast script. 

4.1.5 Apply techniques for maintaining a natural 

conversational flow. 

Number of sessions, this 

session 

No 4 out of 6 sessions  

Time of this submodule 

 

2 hours 

Prerequisites (other 

modules?) 

 

Basic knowledge of podcasting, understanding of target 

audiences, and familiarity with basic recording tools. 

Requirements (space, 

equipment, …) 

 

Internet connection, PC/Smartphone, Access to scriptwriting 

software (e.g., Google Docs, Word), Audio recording software 

for practice (optional). 

 

Session Overview 

Theory (20 minutes) 

• The Importance of Podcast Scripts (10 minutes) 
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• Key Elements of a Script (10 minutes) 

Activity 1. / 15 min 

• Brainstorming Podcast Topics and Themes 

• In groups, participants brainstorm potential podcast topics. 

• Each group selects a topic and discusses the core message or objective. 

Activity 2. / 30 min 

Participants outline their podcast using the following structure: 

• Introduction: Hook, brief overview, and purpose. 

• Body: Main points, guest segments, or interviews. 

• Transitions: Connecting segments smoothly. 

• Outro: Recap and call-to-action. 

• Groups present their outlines to the class. 

Activity 3. / 25 min. 

• Based on their outlines, participants write a detailed draft of their podcast script. 

• Focus on maintaining a conversational tone and clear flow. 

Activity 4. / 30 min  

• Script Read-Through and Feedback 

• Each group performs a read-through of their script. 

• Trainers and peers provide feedback on clarity, engagement, and pacing. 

Tips for the trainers/ versions/ risks  

Activity 1 

Tips for Trainers: 

• Clear Instructions: Encourage creativity and freethinking during brainstorming. 

Highlight key elements such as being specific, polite, and encouraging.  



  
 

 131 
 

• Examples: Provide topic examples to inspire participants (e.g., current trends, 

interviews, personal stories). 

• Interactive Session: Engage trainees by asking them to brainstorm different ways to 

solicit feedback (e.g., through social media, email, or during the podcast). 

• Role-play: Consider incorporating a role-playing exercise where trainees can 

practice soliciting feedback in a simulated environment. 

• Feedback on Feedback Requests: Provide constructive feedback on the feedback 

requests written by the trainees, emphasizing strengths and areas for improvement. 

Versions: 

• Version 1: Written Requests - Focus on crafting written feedback requests to be 

shared via email or social media. 

• Version 2: Verbal Requests - Practice making verbal feedback requests during a 

podcast episode or through a video message. 

• Version 3: Surveys and Polls - Guide trainees on creating surveys or polls to gather 

structured feedback from listeners 

Risks: 

• Stereotyping Feedback: Be aware of the risk of stereotyping the audience based on 

limited feedback. Encourage trainees to look for diverse perspectives. 

• Excessive Requests: Warn against making feedback requests too lengthy or 

complicated, as this can discourage listeners from responding. 

• Negative Feedback Handling: Prepare trainees to handle negative feedback 

constructively and not take it personally. Emphasize the importance of viewing all 

feedback as an opportunity for growth. 

Activity 2 

Tips for Trainers: 
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• Different examples: Provide a different set of feedback samples, including both 

positive and negative comments, to give trainees a full understanding of feedback 

types. 

• Categorization Criteria: Offer clear criteria for categorizing feedback, such as 

content-related, delivery-related, technical issues, and listener engagement. 

• Highlight Patterns: Guide trainees to look for patterns and repeating themes in the 

feedback to identify areas for improvement and strengths. 

• Encourage Open Discussion: Make sure to have an open and respectful 

environment for group discussions. Encourage trainees to share their perspectives 

and insights. 

• Use Tools: Introduce tools or frameworks for feedback analysis, such as SWOT 

analysis (Strengths, Weaknesses, Opportunities, Threats) or thematic analysis. 

Versions: 

• Version 1: Individual Analysis - Trainees analyze feedback individually first before 

discussing in groups. 

• Version 2: Group Analysis - Trainees work in small groups to analyze feedback 

samples collaboratively. 

• Version 3: Guidance - Guide participants through each script section. 

Risks: 

• Bias: Be aware of potential biases in interpreting feedback. Some participants may 

remain passive. Encourage their participation through questions and engagement. 

• Overcomplicating the Outline: Encourage simplicity and clarity. 

• Negative Focus: Ensure that the focus is balanced between positive and negative 

feedback to avoid demotivation. Highlight the importance of recognizing strengths 

as well as areas for improvement. 

• Group Dynamics: Monitor group dynamics to ensure that all trainees participate 

and that there is no only one individual dominating discssion. 
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• Emotional Impact: Prepare trainees for the emotional impact of negative feedback 

and provide strategies for handling it constructively. 

Additional Tips: 

• Actionable Insights: Emphasize the importance of turning feedback into actionable 

insights and specific improvement plans. 

• Follow-up: Discuss the importance of following up with listeners after implementing 

changes based on their feedback to show appreciation and foster a loyal audience. 

Activity 3  

Tips for Trainers: 

• Clear Framework: Provide a clear framework or template for creating an action plan. 

This should include sections like goals, feedback summary, action steps, timeline, 

and expected outcomes. Emphasize writing in a natural, spoken tone. 

• Prioritization: Teach trainees how to prioritize feedback and identify which changes 

will have the most significant impact. 

• Examples: Share examples of effective action plans from successful podcasters (if 

you can find relatable ones) to illustrate how to translate feedback into actionable 

steps. 

• Regular Check-ins: Offer regular check-ins and support as trainees work on their 

action plans to address any questions or challenges, they may encounter. 

Versions: 

• Version 1: Detailed Plan - Focus on creating a detailed action plan with specific steps 

and timelines. 

• Version 2: Simplified Plan - For beginners, provide a simplified version of the action 

plan with fewer sections to focus on key areas. 

• Version 3: Collaborative Plan - Allow trainees to work in larger groups or with 

mentors to develop an action plan. 

Risks: 
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• Overwhelming Feedback: Be aware of the risk of trainees feeling overwhelmed by 

the volume of feedback. Encourage them to focus on the most critical aspects first. 

• Vague Plans: Caution against creating vague or overly ambitious action plans. Stress 

the importance of realistic and achievable steps. 

• Lack of Commitment: Ensure that trainees are committed to implementing their 

action plans. Discuss strategies for maintaining motivation and accountability. 

• Flexibility: Highlight the importance of flexibility in action plans. Encourage trainees 

to be open to adjusting their plans as new feedback is received. 

Additional Tips: 

• Repetitive process: Emphasize that adapting podcast content based on feedback is 

repetitive process. Plans should be revisited and revised regularly. 

• Feedback Loop: Discuss the concept of a feedback loop, where changes are made, 

new feedback is gathered, and further improvements are implemented. 

• Documentation: Encourage trainees to document their action plans and progress 

for future reference and learning. 

• Support Network: Suggest building a support network of fellow podcasters or 

mentors to share insights and experiences. 

Activity 4 

Tips for Trainers: 

• Set Clear Objectives: Clearly explain the objectives of the role-playing exercise, 

focusing on practicing both giving and receiving feedback. 

• Provide Scenarios: Provide constructive feedback and focus on strengths and areas 

for improvement. Discuss the importance of pacing and voice modulation during 

read-throughs. 

• Rules for Feedback: Provide guidelines on how to give constructive feedback. 

Emphasize the importance of being specific, respectful, and focusing on real 

suggestions.  
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• Active Listening: Teach trainees about active listening techniques, ensuring they 

fully understand the feedback being given. 

• Debriefing: After the role-play, conduct a debriefing session where trainees can 

share their experiences, what they learned, and how they felt in both roles. 

Versions: 

• Version 1: Structured Feedback - Provide a structured format for feedback, such as 

a feedback form with specific questions or categories. 

• Version 2: Open-ended Feedback - Allow for more open-ended feedback to 

encourage a broader range of comments and suggestions. 

• Version 3: Group Role-play - Conduct the role-play in small groups where multiple 

trainees can observe and provide additional feedback. 

Risks: 

• Personal feelings: Be aware of personal feelings and the potential for hurt feelings. 

Encourage a supportive and constructive environment. 

• Unclear Feedback: Address the risk of feedback being too vague or non-specific. 

Provide examples of effective feedback to set a standard. 

• Sensitivity to Feedback: Foster a supportive environment to ease concerns. 

• Time Management: Ensure that the switching of roles is done efficiently to 

maximize the exercise's benefits.  

Additional Tips: 

• Positive Reassurance: Encourage trainees to include positive reassurance in their 

feedback to build confidence and motivation. 

• Follow-up Questions: Teach trainees to ask follow-up questions for clarification and 

deeper understanding during the feedback process. 

• Self-reflection: Suggest that trainees reflect on their experience after the role-play, 

considering how they can apply the skills learned to real-life podcasting scenarios. 
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• Continuous Improvement: Emphasize the importance of continuous improvement 

and viewing feedback as an ongoing process rather than a one-time event. 

INDIVIDUAL ASSIGNMENT  

Title: Script a Short Segment 

Description: Write a 2–3-minute script for a podcast segment on a current event or 

democratic issue. 

Steps: 

1. Choose a specific event or topic. 

2. Write a conversational yet informative script for a solo host format. 

3. Submit the script, ensuring it includes an introduction and key points. 

GROUP ASSIGNMENT  

Objective: 

Develop a complete podcast script based on a chosen topic and perform a read-through. 

Assignment Description: 

Participants will work in groups to analyze feedback on a chosen podcast script and create a 

detailed improvement plan. The plan should outline specific changes and adaptations to be 

made based on the feedback received. 

Steps: 

Select a topic: Choose a relevant and engaging theme. (this can be a sample provided by the 

trainer). 

Create an Outline: Structure the script with an intro, body, transitions, and outro. 

 

Write the Script: Craft a 3-5- minute podcast script. 

Read-Through: Perform the script for feedback and revise accordingly. 

e trainer). 

Analyze Feedback: 
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Categorize the feedback into different themes (e.g., content, delivery, technical quality, 

engagement). 

Identify common patterns and key areas for improvement. 

Develop an Action Plan: 

Goals: Define clear goals for improving the podcast episode based on the feedback analysis. 

Action Steps: Outline specific action steps to address the feedback. This could include changes 

to content, format, delivery style, or technical adjustments. 

Timeline: Create a timeline for implementing the changes. 

Expected Outcomes: Describe the expected outcomes of the improvements and how they will 

enhance the listener experience. 

Create a Presentation: Prepare a presentation summarizing the feedback analysis and the 

improvement plan. The presentation should include: 

• An overview of the feedback received. 

• Key areas for improvement. 

• Detailed action plan with specific steps and timeline. 

• Expected benefits of the proposed changes. 

1. Submission Requirements: 

Written Script (500-700 words) 

Optional: Audio recording of the read-through 
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CHAPTER 5: HOW TO SELECT RELEVANT AND INTERESTING TOPICS 

FOR DEMOCRATIC EDUCATION. 

Module 4, Unit 5 Citizenship Education 

Time  3 hours  

Number and title of 

submodule 

 

 How to select relevant and interesting topics for 

democratic education. 

Learning objectives for the 

whole sub-module 

 

5.1. Understanding the Principles of Citizenship Education 

5.2. Exploring the Role of Podcasts in Promoting Citizenship 

Awareness 

5.3. Developing Communication Skills for Citizenship 

Education 

5.4. Applying Research Skills to Podcast Content Creation 

5.5. Encouraging Critical Thinking Through Discussion 

5.6. Fostering Collaboration in Podcast Production 

Number of sessions, this 

session 

No 5 out of 6 sessions  

Time of this submodule 

 

3 hours 

Prerequisites (other 

modules?) 

 

Basic Understanding of Citizenship Concepts; Familiarity 

with Social Issues and Civic Participation; Podcast Basics; 

Research and Information-Gathering Skills; Basic 

Collaboration and Teamwork Skills; Communication Skills; 

Knowledge of Digital Skills 

Requirements (space, 

equipment, …) 

 

Internet connection, PC/Smart phone, speakers 

• Activity 1:  Icebreaker Citizenship in Action Brainstorm (15 minutes) 
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Students will reflect on the core principles of citizenship and understand its relevance 

in their daily lives. Students join a collaborative tool (e.g., Padlet or Jamboard) and 

brainstorm examples of citizenship in action. Examples could include voting, 

volunteering, protests, or advocating for change on social media. Platforms to be used 

are Padlet, Jamboard, or Google Docs for brainstorming and Zoom or Google Meet for 

discussion. 

• Activity 2:  Mini-Lecture and Discussion: The Power of Podcasts (30 minutes) 

Students will understand the potential of podcasts as tools for education and advocacy 

and how podcasts can influence civic engagement and public awareness. It should be 

followed by a group discussion in breakout rooms addressing questions such as "What 

makes a podcast engaging?" or "How can podcasts encourage people to be active 

citizens?" 

• Activity 3: Citizenship Podcast Concept Design (50 minutes) 

Students practice communication and teamwork, applying citizenship knowledge to 

podcast design. They should be divided into small groups. Each group designs a 

concept for a podcast episode focused on a specific topic related to citizenship 

education (e.g., the importance of voting, community service, or global citizenship). 

Platforms to be used are Google Docs or Miro for collaborative templates and Zoom or 

Google Meet for presentations. 

• Activity 4: Scriptwriting Workshop (40 minutes) 

Students learn to structure ideas effectively and create compelling content for a 

podcast while completing the objective of developing communication skills and 

encouraging critical thinking. Participants should be divided in groups in which they 

can draft a short script (2-3 minutes) for the introduction of their podcast. Script 

should include an engaging line, an overview of the topic, and why it matters for 

citizenship education.  

• Activity 5: Podcast Recording and Reflection (45 minutes) 
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The idea is to foster collaboration in podcast production. Students collaborate on 

producing a podcast and reflect on its role in citizenship education. Groups should 

record a 3-5-minute prototype of their podcast using a simple tool like Anchor or 

Zoom. They can assign roles (e.g., host, guest, narrator). After recording, groups share 

their prototype in the main session where they can discuss the whole process of 

creation and how it can inspire active citizenship.  

Tips for the trainers/ versions/ risks  

1. Icebreaker: Citizenship in Action Brainstorm 

• Tips for Trainers: 

o Encourage students to think broadly about what citizenship means (e.g., 

voting, volunteering, social activism, helping neighbors). 

o Make sure to provide 1-2 examples to inspire ideas 

• Potential Risks: 

o Risk: Students may struggle to give an example or they can copy each other 

idea 

o Risk mitigation: Make sure to ask questions 

2. Mini-Lecture and Discussion: The Power of Podcasts 

• Tips for Trainers: 

o Keep the lecture short as possible (10-15 minutes) with some visuals or 

examples of podcasts  

o Include clips from podcasts that tackle the topic of citizenship or social 

issues to show how they engage audiences. 

• Potential Risks: 

o Risk: Some students may not participate actively in breakout room 

discussions 
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▪ Mitigation: Check in on rooms periodically to encourage 

participation. 

3. Group Activity: Citizenship Podcast Concept Design 

• Tips for Trainers: 

o Provide a clear guideline and template for podcast design (e.g., a Google 

Doc with sections for Title, Target Audience, Key Message, and Content 

Outline). 

o Encourage creativity but make sure to remind student to keep it realistic 

o Offer examples of podcast topics to inspire ideas  

• Potential Risks: 

o Risk: Groups may become too ambitious and struggle keep focus on 

specific topic 

▪ Mitigation: Remind groups to keep their podcast episode focused 

on one clear topic and message. 

• Alternative Version: 

o Instead of designing an entire concept, have groups brainstorm a list of 

potential topics and then vote as a group to select the one they would 

develop further. 

4. Scriptwriting Workshop 

• Tips for Trainers: 

o Provide an example script to show how to structure an engaging 

introduction, main message, and conclusion. 

o Emphasize the importance of using clear, conversational language that feels 

natural in a podcast format. 

• Potential Risks: 
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o Risk: Students may experience difficulty with starting a project 

▪ Mitigation: Make sure to ask interesting questions 

5. Podcast Recording and Reflection 

• Tips for Trainers: 

o Make sure all students are familiar with the recording tool (e.g., Anchor, 

Zoom, Audacity) by providing a quick demonstration or tutorial before 

starting. 

o Make sure students know that this is not for professional use and they can 

focus on content 

• Potential Risks: 

o Risk: Technical issues during recording (e.g., poor audio quality, confusion 

with tools). 

▪ Mitigation: Test the tools in advance  

o Risk: Some students may feel nervous about speaking in the podcast. 

▪ Mitigation: Allow students to divide roles (e.g., host, narrator, 

guest) to let them contribute in ways they feel comfortable. 

General Tips for Trainers: 

• Engagement: Use polls, chats, or interactive tools to keep students engaged during 

discussions and activities. 

• Time Management: Provide clear time limits for each activity and give reminders 

as deadlines approach. 

• Support: Check in with groups regularly during activities to answer questions and 

provide guidance. 

• Flexibility: Be prepared to adapt activities if technical or time constraints arise. 

INDIVIDUAL ASSIGNMENT  



  
 

 143 
 

Title: How to Select Relevant and Interesting Topics for Democratic Education 

Objective: Identify compelling and educational podcast topics that align with democratic 

values. 

Individual Assignment: Topic Proposal 

Description: Propose a podcast topic and justify its relevance to democratic education. 

Steps: 

1. Choose a topic that encourages critical thinking and inclusivity. 

2. Write a 300-word proposal explaining why the topic is important and how it aligns with 

democratic education. 

GROUP ASSIGNMENT 

Title: Draft and record a 2-Minute Podcast Segment on Citizenship Education 

Objective: 

Students will work in teams to create a 2-minute podcast segment that introduces a key 

concept of citizenship education, such as the importance of voting, community service, or civic 

rights. The task focuses on teamwork, content clarity, and engaging delivery. 

Students practice teamwork, critical thinking, and concise communication. 

They experience the process of creating podcast content and using it to promote citizenship 

education. 

Tools Needed: 

• Google Docs (for scripting). 

• Zoom or Anchor (for recording). 

• Padlet or Google Forms (for feedback). 

Prepare your assignment by… and submit it as a group project to the dedicated space for that 

on the platform. Your trainers will send you feedback within one week. 
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CHAPTER 6: STYLES OF PODCAST (HUMOR, DRAMATIC, 

INFORMATIONAL TONE, AND SO ON) 

Module 4 

Unit 6 
 

Styles of podcast 

Time  90 minutes  

Number and title of submodule 
 

Explore podcast styles  

Learning objectives for the whole 

sub-module 
 

6.1. Identify and analyze different 

podcast styles. 

6.2. Understand the elements and 

structure of each podcast style. 

6.3.  Develop a concept for a podcast in a 

chosen style. 

Number of sessions, this session 6 out of 6 

Time of this submodule 
 

1 hour 

Prerequisites (other modules?) 
 

- 

Requirements (space, equipment, 

…) 
 

Internet connection 

PC/Smart phone 

Speakers/ Headphones 

 

1. Activity 1. / 15 mins: Introduction to podcast styles 

• Welcome and introduction (3 minutes) 

Briefly introduce the lesson and the objectives of the session. You should mention that 

selecting a right podcast format is essential, as it provides structure to your show and aids 

in attracting and keeping listeners. A consistent format also helps transform casual 

listeners into loyal fans, allowing them to become familiar with the show’s style and look 

forward to your approach to different topics. 

• Introduction to podcast styles (12 mins) 

Invite the participants to listen to the podcast “Styles of podcast” (link) to warm up their 

mind and start visualizing the podcast styles.   

After the podcast, give them some questions to discuss (participants can use google to 

look for more information): 

https://drive.google.com/drive/u/0/folders/1Wm-_M1HWvDowMNCmi2xjtIxiw7qkOIsI
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• Why choosing a podcast style is important?  

• What are the most common podcast genres? 

• How does the style of a podcast influence its tone and the type of audience it 

attracts?? 

2. Activity 2. / 25 mins: Listening to different podcast styles 

Play short podcasts (2 – 3 minutes each) to represent each podcast style and ask 

participation to fill in the Podcast style comparison chart bellow  

Tone 

(What kind of tone is used?) 

Humorous, serious, storytelling, 

informative, educational, etc) 

Structure 

(Is it a scripted, 

improvised or 

both ?) 

Audience engagement 

(Does it tell a story, ask 

questions, or involve direct 

audience interaction?) 

   

   

   

 

List of podcasts to play for the participants: 

• Serious (storytelling): https://www.thisamericanlife.org/654/the-feather-heist 

(play 2 -3 minutes of Act 1) 

• Drama: https://www.thetruthpodcast.com/story/2023/17/05/degenerates (play 2 

minutes)  

• Humorous (Comedy): https://www.iheart.com/podcast/1119-two-cool-moms-

199193996/episode/the-hung-out-episode-79-with-230066010/ (Play 5 minutes) 

• Informative (Educational): 

https://open.spotify.com/episode/34w27hFW4NqijtfHbjFE9Z (Play 3 minutes) 

3. Activity 3. / Group discussion (10 minutes) 

Divide the participants into groups and they can discuss the following questions: 

1. Which podcast style do they find most engaging and why? 

2. What elements make each podcast style unique? 

3. How do you think the style affects the listener’s experience? 

4. Activity 4. / Podcast development (25 - 30 mins) 

Participants will work in teams to choose one podcast style and brainstorm a concept for 

their podcast. They should consider: 

https://www.thisamericanlife.org/654/the-feather-heist
https://www.thetruthpodcast.com/story/2023/17/05/degenerates
https://www.iheart.com/podcast/1119-two-cool-moms-199193996/episode/the-hung-out-episode-79-with-230066010/
https://www.iheart.com/podcast/1119-two-cool-moms-199193996/episode/the-hung-out-episode-79-with-230066010/
https://open.spotify.com/episode/34w27hFW4NqijtfHbjFE9Z
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• Title: What is the podcast called? 

• Style: What style did they choose, and why? 

• Tone: What tone will you use in your podcast? 

• Target Audience: Who is this podcast for? 

• Structure: Describe the typical episode format (scripted, guest interviews, 

freeform conversation, etc.). 

• Content and recording: try to create content for a one part of their podcast 

After 15 minutes of discussion, each team will take turn to share about their team’s 

results.  

5. Activity 5: Reflection (10 minutes) 

Reflection Questions: 

• What podcast style did you enjoy exploring the most? 

• If you created a real podcast, which style would you want to produce, and why? 

Tips for trainers: 

• The time estimated in each activity is approximate. Trainers can adjust depending 

on the size of the main group.  

• Try to apply the participants-centered method. Trainers will only facilitate the 

activities and their discussion.  

 

INDIVIDUAL ASSIGNMENT  

Objective: Explore how tone and style influence podcast delivery and audience engagement. 

Title: Analyze Podcast Styles 

Description: Compare the tone and style of two podcasts on similar topics. 

Steps: 

1. Choose two podcasts discussing the same or similar themes. 

2. Evaluate their tone, style, and impact on the audience. 

3. Write a 400-500- word analysis. 

GROUP ASSIGNMENT  

Title: Style Experimentation 
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Description: Create a 3-minute podcast segment using different tones and styles. 

Steps: 

1. Select a democratic theme. 

2. Record the same segment in at least two different styles (e.g., humorous vs. serious). 

3. Present both styles to the class and discuss their impact. 

These assignments should provide a comprehensive and engaging way for participants to 

understand podcasts while enhancing their critical thinking and collaboration skills. Let me 

know if you need further adjustments. 
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INTRODUCTION 

Creating a podcast requires both technical knowledge and creative flair. In the “Podcast 

Technical Skills” module, learners will explore the essential tools and techniques needed to 

produce high-quality audio content. From choosing the right equipment to editing and 

incorporating artistic elements, this module provides a comprehensive guide to the technical 

aspects of podcast production. Whether you’re a beginner or looking to refine your skills, this 

module equips you with the expertise to make your podcast stand out. 

1. Software and Hardware 

The foundation of a successful podcast lies in the tools you use. This chapter focuses on 

selecting and setting up the right software and hardware for podcast production. You’ll learn 

about microphones, audio interfaces, recording software, and other essential tools, as well as 

how to optimize your setup for clear and professional sound quality. 

2. Recording Sessions 

Recording is where your ideas come to life. This chapter dives into the technical and practical 

aspects of capturing audio, including setting up your recording environment, optimizing sound 

levels, and using best practices to minimize noise and distortion. You’ll also learn techniques 

for conducting interviews and managing remote recording sessions effectively. 

3. Editing 

Editing transforms raw recordings into polished episodes. This chapter teaches you how to use 

audio editing software to cut, arrange, and refine your recordings. You’ll explore techniques 

like noise reduction, equalization, and mixing to enhance audio quality, as well as how to 

maintain a natural flow in your episodes. 

4. Artistic Elements 

Artistic elements bring personality and professionalism to your podcast. This chapter focuses 

on creative enhancements, such as incorporating background music, sound effects, and 

transitions. You’ll also learn how to craft an engaging intro and outro, ensuring your podcast 

leaves a lasting impression on your audience. 
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CHAPTER 1: SOFTWARE AND HARDWARE 

Module 5 

Unit 1  

Software and Hardware 

Time  2 hours  

Number and title of submodule 

 

Software and hardware 

 

Learning objectives for the whole sub-

module 

 

Understand the basic software and hardware 

for podcasting 

 

Number of sessions, this session No 1 out of 4 sessions  

Time of this submodule 

 

3 hours 

Prerequisites (other modules?) 

 

 

Requirements (space, equipment, …) 

 

Internet connection, PC/Smart phone, 

speakers 

• Theory (10 minutes) 

• Activity 1. / 30 min 

Use an idea cloud app (like Mentimeter) and collect answers to the following questions: 

What software would you use for your own podcast? What hardware would you use for 

your own podcast? 

Comment the answers going through the basic software and hardware needed. Leave room 

for any personal experiences/ stories with recording a podcast/ using editing software. In 

this way, the group will discover their strengths and possible resource people they could 

work with/ learn from.  

• Activity 2. / 90 min. 

Debate. Editing a podcast or not/ Using high-tech for podcasting or not  
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Using Oxford style debate: 

The Oxford-style debate format offers opposing sides of a topic to intelligently exchange 

arguments and rebuttals: an “affirmative” team supports convincing arguments to the 

motion, while a “negative” team refutes the points made by the affirmative team.  

The members of the audience serve as jurors in groups of approximately 12. Jurors must 

base the decision upon which team has put forth the most convincing arguments and 

supporting materials on all or the majority of the topics and questions raised during the 

entire debate and open discussion. 

The Oxford-style format is broken down into four sections: opening remarks, an intra-panel 

discussion, a question-and-answer period, and closing remarks. Before the debate begins, 

the moderator shares the motion and each audience member casts their vote. 

• Activity 3. / 40 min. 

Share with the group a podcast template in Canva.  

Individually, they should record a voice over and add any graphics/ videos for their short 

podcast. To make it fun, you can choose to randomly assign a topic: a fun story to be shared 

on an episode about education, a dramatic story about inclusion, an informative podcast 

on Human Rights, etc. 

In the last 20 mins, pair them up and encourage them to offer feedback to each other and 

help each other out to enhance their podcast.  

• Tips for the trainers/ versions/ risks  

Example 

1. Become familiar with the debate format. Keep the time strictly. Support the groups 

with all the steps, understanding their roles. The five steps for preparing a debate 

are to brainstorm ideas, organize the ideas, structure the speeches, prepare the 

speeches, and prepare the rest of the group.  

2. Activity 3: Encourage constructive feedback. You can share the sandwich method.  

• Materials (texts, links…) 
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Example 

• https://www.linkedin.com/advice/0/how-do-you-balance-positive-negative-

feedback-2e  

INDVIDUAL ASSIGNMENT 

Title: Podcast Equipment Research 

Objective: To evaluate and recommend suitable podcasting equipment and software based 

on specific needs. 

Description: Students will research and create a detailed proposal for the tools required to 

start a podcast. 

Steps: 

1. Define the type of podcast (e.g., solo, co-hosted, or interview-based). 

2. Research microphones, audio interfaces, and recording software suitable for the 

podcast type. 

3. Create a budget and justify the choice of each tool based on quality, cost, and purpose. 

4. Submit a report detailing the selected tools and the reasons for your choices 

GROUP ASSIGNMENT 

Title: Podcast Studio Setup Simulation 

Objective: To collaborate and design an optimal podcasting studio setup. 

Description: Teams will design a virtual podcasting studio, considering space, equipment 

placement, and soundproofing. 

Steps: 

1. Assign roles (e.g., researcher, designer, presenter). 

2. Collect data on best practices for podcast studio setups. 

3. Create a visual layout using online tools (e.g., diagrams or 3D models). 

4. Present the proposed setup, highlighting its advantages. 

 

 

https://www.linkedin.com/advice/0/how-do-you-balance-positive-negative-feedback-2e
https://www.linkedin.com/advice/0/how-do-you-balance-positive-negative-feedback-2e
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CHAPTER 2: RECORDING SESSIONS 

Module 5 

Unit 2 

Recording sessions 

Soft Skills for Podcasting 

Time  2 hours  

Number and title of submodule 

 

 Effective Techniques for Recording sessions 

Learning objectives for the whole 

sub-module 

 

2.1 Understand the technical and practical 

requirements for podcast recording. 

2.2 Learn how to set up and test recording equipment. 

2.3Develop skills to manage recording sessions 

smoothly. 

2.4 Practice recording and troubleshooting common 

issues. 

Number of sessions, this session No 2 out of 4 sessions  

Time of this submodule 

 

3 hours 

Prerequisites (other modules?) 

 

Basic podcasting knowledge. 

Introduction to podcast content planning and 

audience research. 

 

Requirements (space, equipment, 

…) 

 

Internet connection, PC/Smart phone, speakers 

Access to recording software (e.g., Audacity, 

GarageBand, or Anchor). 

Theory (20 minutes) 

• Introduction to Recording Essentials (10 minutes) 

• Equipment overview: microphones, headphones, software. 
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• The importance of soundproofing and room setup. 

Activity 1. / 20 min 

• Participants practice connecting and testing microphones and headphones. 

• Trainer demonstrates basic recording software setup. 

Activity 2. / 30 min 

• Participants record a short sample (2-3 minutes) on a pre-assigned topic. 

• Focus on practicing tone, clarity, and pace. 

Activity 3. / 30 min. 

• Trainer provides common recording issues (e.g., background noise, low volume). 

• Participants work in pairs to identify and solve the problems 

Activity 3. / 20 min  

• Participants share their recordings with the group. 

• Trainer and peers provide constructive feedback on technical quality and delivery. 

Activity 4. / 20 min  

• Participants share their recordings with the group. 

• Trainer and peers provide constructive feedback on technical quality and delivery. 

Tips for the trainers/ versions/ risks  

Example 

1. In Activity 3: Encourage participants to experiment with different microphone 

settings. Trainees need to know or  have well  knowledge about microphone 

software.  

2. Provide examples of high-quality and poor-quality recordings for comparison. 

3. Record and archive the lists to be created and the experiences of the trainees on 

this topic for future use 

Materials (microphones, headphones ..) 
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Risks: 

• Technical Difficulties: Ensure all participants have functioning equipment. 

• Stage Fright: Create a supportive environment to reduce nervousness. 

INDIVIDUAL ASSIGNMENT  

Title: Recording Environment Optimization 

Objective: To analyze and improve a recording space for optimal audio quality. 

Description: Students will assess their current recording environment and propose changes 

to enhance sound quality. 

Steps: 

1. Record a short audio clip in the current environment. 

2. Identify issues like echo, background noise, or interference. 

3. Research solutions (e.g., foam panels, microphone positioning). 

4. Create a plan for optimizing the space, supported by before-and-after audio samples. 

GROUP ASSIGNMENT  

Title: Remote Recording Case Study 

Objective: To practice managing a remote podcast recording session. 

Description: Teams will plan and simulate a remote podcast interview. 

Steps: 

1. Choose a topic and assign roles (host, guest, technician). 

2. Use virtual meeting software to conduct and record the session. 

3. Identify and resolve issues like lag, volume imbalance, or interruptions. 

4. Submit the final recording with a reflection on challenges and solutions. 
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CHAPTER 3: EDITING A PODCAST 

Module 3 

Unit 4 

Introduction to PODCAST editing 

 

Time  2 hours  

Number and title of 

submodule 

 

Editing a podcast 

Learning objectives for the 

whole sub-module 

 

1. Understanding Podcast Editing Tools and Software 

2. Structure of podcast episode 

3. Applying basic editing skills  

4. Enhancing audio 

5. Accessibility and Professional standards 

 

Number of sessions, this 

session 

Number 3 out of 4 

Time of this submodule 

 

2 hours 

Prerequisites (other 

modules?) 

 

- 

Requirements (space, 

equipment, …) 

 

Internet connection 

Computers with podcast editing software installed 

(Audacity, GarageBand, Adobe Audition, etc.) 

Sample audio files for practice (voice recordings, 

background music, sound effects). 

Speakers 

Headphones 
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Activity 1:  Explore the Tools: Podcast Editing Software Intro (30 minutes) 

• Learning Objective: Understanding Podcast Editing Tools and Software 

• Make sure to begin with a hands-on tutorial on a free editing software (e.g., 

Audacity or GarageBand). You must how students how to: 

▪ Import audio files. 

▪ Cut and trim audio. 

▪ Export the final project. 

o Provide a short practice file for students to explore the tool and practice 

basics. 

The idea is to have students learn and understand the basic functions of editing software. 

Activity 2. Best possible audio quality (30 minutes) 

• Learning Objective: Enhancing Audio Quality 

• You should give students a raw audio file with issues (e.g., background noise, uneven 

volume) and guide them to learn to apply noise reduction, adjust volume levels for 

consistency, add light background music (optional). Make sure to play the improved 

version and compare it to the original. 

Activity 3.  Structure of Podcast (40 minutes) 

• Learning Objective: Structuring Podcast Episodes 

• Provide a set of pre-recorded audio clips (e.g., intro, main content, outro) that you 

can find online. Have students arrange the clips in the correct order and have 

smooth transitions. Show the how to add transition effects like fades or crossfades 

to make the episode flow naturally. 

• Outcome: Students will learn how to organize content into a coherent structure. 

Activity 4.  Basic Editing Practice (40 minutes) 

• Learning Objective: Applying Basic Editing Techniques 



  
 

 157 
 

• Let students edit a messy raw recording with filler words (“um,” “uh”), long pauses, 

or repeated sentences. Guide them to learn to trim unnecessary parts, add intro and 

outro music. This was students will sharpen their editing skills by creating a polished 

podcast segment. 

5. Final Touches: Exporting and Accessibility (40 minutes) 

• Learning Objective: Ensuring Accessibility and Professional Standards 

• Make sure to show students how to export audio in the correct file format (e.g., 

MP3). add metadata (e.g., title, episode number, description), ensure the podcast is 

accessible for various platforms. Have students export their edited file and share it 

in a class folder for feedback. 

 

INDIVIDUAL ASSIGNMENT  

Title: Audio Editing Exercise 

Objective: To practice basic audio editing techniques. 

Description: Students will use editing software to enhance a provided raw audio file. 

Steps: 

1. Download the raw audio file from the course resources. 

2. Edit the file to remove noise, adjust volume levels, and add equalization. 

3. Save the edited file and submit it along with a summary of edits performed. 

GROUP ASSIGNMENT  

Title: Collaborative Episode Editing 

Objective: To refine a podcast episode as a team, ensuring consistency and quality. 

Description: Teams will edit a multi-segment raw audio file, dividing tasks among members. 

Steps: 

1. Split the raw file into segments and assign each to a team member. 

2. Apply editing techniques (e.g., noise reduction, transitions). 

3. Combine edited segments into a single polished episode. 

4. Review and refine as a group, then submit the final product. 
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CHAPTER 4: ARTISTIC PODCAST EDITING 

Module 5 

Unit 4 

Artistic podcast editing   

Time  2 hours  

Number and title of 

submodule 

 

Artistic podcast editing  

Learning objectives for the 

whole sub-module 

 

4.1 Understand the basics of podcast editing 

4.2 Become familiar with editing software 

4.3 Gain hands-on experience editing a short audio clip.  

 
Number of sessions, this 

session 

Number 4 out of 4 

Time of this submodule 

 

2 hours 

Prerequisites (other 

modules?) 

 

- 

Requirements (space, 

equipment, …) 

 

Internet connection 

Computers with podcast editing software installed 

(Audacity, GarageBand, Adobe Audition, etc.) 

Sample audio files for practice (voice recordings, 

background music, sound effects). 

Speakers 

Headphones 

 
1.Activity 1. / 15 mins: Introduction and Icebreaker 

• Warm-up (5 minutes) 

Ask participants: “What’s your favorite podcast and why?” 
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Discuss how editing plays a role in shaping a podcast’s quality. 

• Podcast editing overview (10 minutes) 

Introduce briefly “What is podcast editing? (Including cleaning audio, trimming, adding 

music/effects, and balancing sound). 

Introduce the software you are familiar with and key features 

2. Activity 2. / 30 mins: Editing 

Present and demonstrate how to edit an audio 

• Audio clean up (removing background noise and unwanted sounds and using noise 

reduction tools in the software) 

• Trimming and cutting (Cutting out long pauses, filler words, and mistakes, show 

how to split and delete sections of audio) 

• Volume Balancing (Adjusting levels for consistent audio, explain and demo 

normalization and compression) 

• Adding Music and Effects (Introduce royalty-free music and sound effects and 

demonstrate how to add and fade background music) 

3. Activity 3. / 60 mins. Activities to practice 

Step 1: Provide participants with sample audio files: 

• A voice recording with minor mistakes. 

• Background music and sound effects. 

Step 2: Guided Practice: 

• Follow along as the facilitator walks through cleaning, cutting, and enhancing the 

audio. 

Step 3: Independent Practice: 

• Allow participants to edit their audio file independently, applying the techniques 

taught. 
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• Encourage creativity in layering sound effects or music. 

4. Activity 4. / 25 mins. Review and feedback  

• Playback Session: 

Have participants play their edited audio for the group. 

Provide constructive feedback and highlight what worked well. 

• Q & A 

The trainer makes sure to recap the steps of podcast editing and share resources for 

further learning (e.g., tutorials, forums). 

Tips for trainers: 

• Prepare Ahead: 

• Know the software well and test all equipment. 

• Use clear, practical audio examples for practice. 

• Engage Participants: 

• Show the difference between raw and polished audio to grab attention. 

• Break concepts into simple, step-by-step instructions. 

• Be Supportive: 

• Be patient, flexible, and encourage experimentation. 

• Walk around and assist participants during hands-on tasks. 

• Use Visual Aids: 

• Include screenshots, videos, or live demos to clarify steps. 

• Encourage Collaboration: 

• Pair participants for troubleshooting and creative discussions. 

• Wrap Up Well: 
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• Provide resources for continued learning and encourage follow-up practice. 

 

INDIVIDUAL ASSIGNMENT  

Title: Intro and Outro Creation 

Objective: To design a compelling intro and outro for a podcast. 

Description: Students will create a short intro and outro that reflects their podcast’s theme. 

Steps: 

1. Choose a theme and tone (e.g., formal, casual, upbeat). 

2. Write a script and select music or sound effects. 

3. Record and edit the intro and outro. 

4. Submit the final files and a brief explanation of your choices. 

GROUP ASSIGNMENT  

Title: Sound Design Workshop 

Objective: To experiment with artistic elements and enhance a podcast segment. 

Description: Teams will enhance a provided audio clip with music, sound effects, and 

transitions. 

Steps: 

1. Discuss and agree on the creative direction for the clip. 

2. Assign tasks (e.g., sourcing music, adding effects). 

3. Integrate artistic elements and review the work as a group. 

4. Submit the enhanced clip and a short report detailing the team’s creative process. 

 

 

 

 



MODULE 6
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INTRODUCTION 

Podcast promotion is a critical step in ensuring your content reaches and resonates with the 

right audience. Beyond producing high-quality episodes, effective promotion helps you build 

a strong listener base, expand your reach, and create a loyal community around your 

podcast. This guide provides actionable strategies for branding, leveraging social media, 

identifying your target audience, growing your listener base, and crafting engaging teasers. 

Each chapter is designed to help you navigate the nuances of podcast promotion with 

confidence and creativity. 

1. Brand Your Podcast 

A strong brand is the cornerstone of a successful podcast. Branding involves creating a 

unique identity that sets your podcast apart and resonates with your target audience. From 

choosing a memorable name and designing an eye-catching logo to developing a consistent 

tone and theme, this chapter explores how to create a podcast identity that leaves a lasting 

impression. 

2. Using Social Media to Promote Your Podcast 

Social media platforms are invaluable tools for promoting your podcast. This chapter delves 

into how to choose the right platforms for your audience, create engaging content, and 

utilize features like stories, reels, and hashtags to increase visibility. Learn how to build a 

loyal online community that actively engages with your episodes. 

3. Identifying the Target Audience 

Understanding your audience is key to effective promotion. In this chapter, we’ll discuss 

techniques for identifying your ideal listeners, analyzing their interests and behaviors, and 

tailoring your content and promotional strategies to meet their needs. Knowing your 

audience ensures your podcast speaks directly to those who will value it most. 

4. Growing Your Audience 

Expanding your listener base requires a combination of strategic marketing, collaboration, 

and audience engagement. This chapter covers practical methods for reaching new listeners, 

leveraging partnerships with other creators, and converting occasional listeners into 
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dedicated fans. Learn how to measure growth and adapt your approach for sustained 

success. 

5. Create Teasers for Your Podcasts 

Teasers are a powerful way to pique curiosity and attract listeners to your episodes. This 

chapter outlines how to craft compelling audio and video snippets that highlight the best 

parts of your content. From selecting intriguing moments to optimizing teasers for different 

platforms, you’ll discover how to entice your audience and keep them coming back for more. 
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CHAPTER 1: BRAND YOUR PODCAST 

Module 6 

Unit 1 
 

Branding your podcast 

Developing a unique podcast identity 

Time  90 minutes  

Number and title of 

submodule 
 

Building a recognizable podcast brand 

Learning objectives for the 

whole sub-module 
 

6.1.1 Understand the importance of branding for a 

podcast. 

6.1.2 Identify key elements of podcast branding (name, 

logo, tagline, tone). 

6.1.3 Develop a cohesive brand identity for their podcast. 

6.1.4 Recognize how branding influences audience 

engagement. 

6.1.5 Create a basic branding package for their podcast. 

Number of sessions, this 

session 

No 1 out of 5 sessions 

Time of this submodule 
 

90 minutes 

Prerequisites (other 

modules?) 
 

Basic understanding of podcasting and target audiences. 

Familiarity with podcast structures and styles. 

Requirements (space, 

equipment, …) 
 

Internet connection, PC/Smartphone, Graphic design 

tools (e.g., Canva, Adobe Spark), Speakers/Headphones, 

Examples of well-branded podcasts. 

 

1. Activity 1. / 15 mins: Introduction to Podcast Branding  

• Welcome and introduction (3 minutes) 

 Briefly introduce the session's objectives. Explain that podcast branding is crucial for 

making a podcast recognizable and memorable, helping to attract and retain listeners. 

• Key Elements of Branding (12 mins) 

Discuss the core elements of podcast branding: 

Name: Memorable and relevant to the content. 

Logo: A visual representation that aligns with the podcast's theme. 
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Tagline: A concise phrase summarizing the podcast's essence. 

Tone: The podcast's style of communication (e.g., formal, conversational, humorous). 

Provide examples of successful podcast brands and ask participants to reflect on what 

makes them stand out. 

2. Activity 2. / 25 mins: Analyzing Successful Podcast Brands 

1. Play short clips (2-3 minutes each) from well-branded podcasts. 

2. After each clip, discuss the following: 

What is the podcast’s name and tagline? 

How does the logo reflect the podcast's theme? 

What tone is used, and how does it appeal to the target audience? 

List of podcasts to play for the participants: 

• Serious (storytelling): https://www.thisamericanlife.org/654/the-feather-heist 

(play 2 -3 minutes of Act 1) 

• Drama: https://www.thetruthpodcast.com/story/2023/17/05/degenerates (play 2 

minutes)  

• Humorous (Comedy): https://www.iheart.com/podcast/1119-two-cool-moms-

199193996/episode/the-hung-out-episode-79-with-230066010/ (Play 5 minutes) 

• Informative (Educational): 

https://open.spotify.com/episode/34w27hFW4NqijtfHbjFE9Z (Play 3 minutes) 

3. Activity 3. / Group Brainstorming – Developing Your Podcast Brand (25 minutes) 

1. Divide participants into groups. Each group will: 

• Choose a podcast theme or concept. 

• Create a name for their podcast. 

• Design a logo (using tools like Canva). 

• Write a tagline. 

• Define the tone and style of their podcast (e.g., serious, humorous, motivational). 

2. After 15 minutes, each group presents their branding package. 

Key Elements to Consider: 

Target Audience: Who is the podcast for? 

Visual Design: How does the logo reflect the theme? 

https://www.thisamericanlife.org/654/the-feather-heist
https://www.thetruthpodcast.com/story/2023/17/05/degenerates
https://www.iheart.com/podcast/1119-two-cool-moms-199193996/episode/the-hung-out-episode-79-with-230066010/
https://www.iheart.com/podcast/1119-two-cool-moms-199193996/episode/the-hung-out-episode-79-with-230066010/
https://open.spotify.com/episode/34w27hFW4NqijtfHbjFE9Z
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Consistency: Ensure all branding elements align. 

4. Activity 4. / Group Presentation and Feedback (15 minutes)  

• Each group presents their podcast branding package (name, logo, tagline, tone). 

• Peers and trainers provide constructive feedback on clarity, creativity, and 

consistency. 

5. Activity 5: Reflection (10 minutes) 

Reflection Questions: 

• Which part of the branding process did you enjoy the most?  

• How do you think branding affects listener engagement?  

• If you were to refine your podcast brand, what would you change? 

Tips for trainers: 

•  Encourage Creativity: Support original ideas and unique branding concepts. 

• Provide Examples: Show real-world examples of well-branded podcasts. 

• Facilitate Discussion: Ensure all group members contribute during brainstorming. 

• Adapt Time: Adjust the duration of activities based on group size and engagement. 

 

INDIVIDUAL ASSIGNMENT  

Title: Branding Reflection Assignment 

Instructions: 

1. Listen to a podcast with strong branding (choose a podcast you don’t usually listen 

to). 

2. Write a 300-word reflection analyzing: 

• The podcast’s name, logo, tagline, and tone. 

• How these elements work together to create a cohesive brand. 

• What makes the branding effective or ineffective? 

GROUP ASSIGNMENT  

Title: Podcast Branding Workshop 

Objective: Collaboratively create a unified brand for a hypothetical podcast. 

Description: In groups of 4-5, students will brainstorm and finalize a podcast name, logo, 
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and branding strategy through a workshop activity. 

Steps: 

1. Brainstorm ideas as a group and shortlist the top 3 concepts. 

2. Assign roles (e.g., researcher, designer, presenter). 

3. Use free design tools (like Canva) to create a basic logo. 

4. Draft a one-page branding pitch for the class. 

5. Present the podcast brand to the class for feedback. 
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CHAPTER 2: USING SOCIAL MEDIA TO PROMOTE YOUR PODCAST 

Module 6 

Unit 2 

Using Social Media to Promote Your Podcast for Change 
 

Time  3 hours  

Number and title of 

submodule 
 

Using Social Media to Promote Your Podcast for Change 
 

Learning objectives for 

the whole sub-module 
 

1. Understanding the importance of social media for 

podcast promotion 

2. Analyzing and defining key characteristics of the target 

audience for podcast promotion 

3. Choosing social media platforms based on target 

audience needs and interests 

4. Defining and developing an audience profile 

5. Identifying and using the right communication 

channels for promotion 

Number of sessions, this 

session 

Number 2 

Time of this submodule 
 

3 hours 

Prerequisites (other 

modules?) 
 

- 

Requirements (space, 

equipment, …) 
 

Computers with internet access, Social media accounts 

(Instagram, Twitter, TikTok, Facebook, etc.), A projector or 

screen for class presentations 
 

Activity 1: Understanding social media platforms (40 minutes) 

Objective: To familiarize students with different social media platforms for podcast 

promotion and understand their strengths for social change. 

Discuss the benefits and limitations of various social media platforms (Instagram, Twitter, 

TikTok, Facebook, LinkedIn). For each platform, explore the following: 

o Audience demographics 

o Content types that perform best (e.g., images, videos, stories, articles) 

o Platform features for engagement (e.g., hashtags, polls, live videos) 

Afterward, ask students to match each platform to a podcast topic that aligns with 

social change (e.g., climate change podcast on Instagram Stories). 
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• Outcome: 

Students will develop an understanding of which platforms are best suited for 

promoting their podcasts, based on their goals and target audience. 

Activity 2: Creating engaging social media content (60 minutes) 

Objective: To help students develop skills for creating engaging content that attracts 

listeners and encourages social change. 

Introduce free tools for creating visually appealing content (e.g., Canva, Adobe Spark). 

Students will choose one of the following tasks to complete: 

o Create an engaging Instagram post with an impactful message from the podcast 

episode. 

o Design a promotional video clip for TikTok to generate excitement around an 

upcoming podcast release. 

o Develop an informative Facebook post that encourages social action or awareness. 

Students will work in groups or individually, depending on the size of the class, and 

share their created content. 

• Outcome: 

Students will learn to create content that not only promotes their podcast but also 

aligns with their podcast's message for change and encourages social action. 

Activity 3: Social media strategy and planning (50 minutes) 

Objective: To help students develop a social media strategy tailored to their podcast’s 

mission for social change. 

Provide students with a case study of a successful podcast campaign that used social 

media for social change (e.g., “The Daily” podcast or a nonprofit podcast campaign). Have 

students break into small groups and: 

o Define their podcast’s target audience (age, interests, issues they care about). 

o Select 2-3 social media platforms most suitable for their podcast's promotion. 

o Develop a week-long content calendar with posts, stories, and hashtags. 

Each group will share their strategy and receive feedback from peers and the 

instructor. 

• Outcome: 

Students will learn how to create a strategic, goal-driven plan for promoting their 

podcast on social media, using the right platforms and content. 

Activity 4: Measuring impact on social media (30 minutes) 

Objective: To introduce students to the tools and methods for measuring social media 

engagement and success. 

Introduce students to basic social media metrics (e.g., likes, shares, comments, follower 
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growth, click-through rate). Explain how to use analytics tools (e.g., Instagram Insights, 

Twitter Analytics, Google Analytics) to measure the success of a podcast promotion. Ask 

students to work on a case study where they analyze the impact of a podcast's social 

media promotion using these metrics. 

• Outcome: 

Students will understand how to measure the effectiveness of their social media 

campaigns and adjust their strategies for maximum impact. 

 

INDIVIDUAL ASSIGNMENT  

Title: Social Media Plan for a Podcast 

Objective: Design a basic social media promotion strategy for a podcast. 

Description: Students will outline a week-long promotional plan using a platform of their 

choice (e.g., Instagram, TikTok, Twitter). 

Steps: 

1. Identify the target audience and select one platform. 

2. Create 5 posts, specifying their content type (e.g., image, reel, story). 

GROUP ASSIGNMENT  

Title: Simulated Social Media Campaign 

Objective: Execute a mock social media campaign for a podcast in groups. 

Description: Each group will simulate promoting a podcast using a mix of posts, reels, and 

interactive features over a two-week period. 

Steps: 

1. Assign roles (content creator, social media manager, analyst). 

2. Develop a 2-week content calendar for posts. 

3. Create sample posts and videos using tools like Canva or CapCut. 

4. Prepare a presentation showcasing the campaign results (likes, comments, 

hypothetical shares). 
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CHAPTER 3: IDENTIFYING THE TARGET AUDIENCE 

Module 6 

Unit 3 

Identifying target audience  

Time  3 hours  

Number and title of 

submodule 
 

Identifying target audience 

Learning objectives for 

the whole sub-module 
 

1. Understanding the Concept of Target Audience 

2. Analyzing and defining key characteristics of audience 

3. Choosing audience based on Needs and Interests 

4. Defining and developing audience profile  

5. Choosing right communication channels  
 

Number of sessions, 

this session 

Number 3 out of 5 

Time of this submodule 
 

3 hours 

Prerequisites (other 

modules?) 
 

- 

Requirements (space, 

equipment, …) 
 

Basic Understanding of Promotion and Communication, 

Awareness of Different Communication Channels, Introduction 

to Basic Research Skills, Audio equipment 
 

Activity 1/ Who Is Your Audience? (20 minutes) 

Objective of this activity is understanding the concept of target audience. Start with a 

simple scenario: "You are promoting an eco-friendly product. Who might your audience 

be?". Instruct students to use a live poll (e.g., Mentimeter or Zoom Polls) to collect initial 

ideas about potential audience characteristics (e.g., age, interests, values). You can discuss 

the results and complete the idea of what a target audience is and why identifying it is 

important. This way students will grasp the basic concept of a target audience and its 

relevance. Platforms to be be used for this activity are Mentimeter, Zoom Polls, or Google 

Slides for sharing results. 

Activity 2./  Analyzing and defining key characteristics of audience (40 minutes) 

Objective of this activity is analyzing and defining key characteristics of audience. Provide 

students with a fictional scenario (e.g., promoting a youth mental health app). Make small 

breakout groups and ask students to define the audience’s demographics (e.g., age, 

location, education level) and psychographics (e.g., lifestyle, values, challenges). Groups 
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will share their findings in the main session using a shared document. This way 

students   will learn to define and analyze audience characteristics. 

Activity 3./  Choosing audience challenge (40 minutes) 

Objective of this activity is to choose right audiences based on needs and interests. Give 

students a list of products, causes, or services (e.g., a fitness app, a climate change 

awareness campaign). Divide them in breakout groups, where they will: 

1. Identify at least two different audience characteristics for the given item. 

2. Describe the needs and preferences of each group 

After that groups will create short personas for their audience group and present them. 

Activity 4./ Create an Audience Profile (50 minutes) 

• Objective of this activity is to develop audience profiles. You can provide a 

template for creating an audience profile (e.g., name, age, interests, goals, 

challenges, preferred communication channels). Each student or group will 

develop a detailed profile for a desired target audience based on a provided topic 

or their chosen scenario. Make sure you encourage them to include creative 

elements like a fictional photo or a quote from the persona. Desired outcome of 

this activity is for the students to create audience profiles that show a deep 

understanding of their target group. 

Activity 5. /  Channel Match-Up and Presentation (30 minutes) 

Objective of this activity is to evaluate communication channels for reaching the 

audience. You should ask students to analyze various communication channels (e.g., 

Instagram, email newsletters, podcasts). For their created audience profile, have students 

choose the best channel(s) to reach their audience and justify their choices. Each group 

presents their selected channels and reasoning in 2-3 minutes. The idea is to have 

students understand how to match audience preferences with effective communication 

platforms. 

These activities are interactive, promote collaboration, and help students build practical 

skills in identifying, defining and involving target audiences effectively. They also align with 

the learning objectives while leveraging the benefits of online tools and platforms. 
 

 

INDIVIDUAL ASSIGNMENT 

Title: Audience Persona Profile 

Objective: Create a detailed audience persona for a podcast. 

Description: Students will identify and describe their ideal listener, including demographics, 

interests, and motivations. 

Steps: 
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1. Research podcasts in your niche and their audiences. 

2. Create a fictional persona with a name, age, location, and hobbies. 

3. Describe the persona’s listening habits and preferences. 

GROUP ASSIGNMENT  

Title: Audience Discovery Presentation 

Objective: Analyze potential target audiences for a podcast as a group. 

Description: Students will work in groups to research and identify two distinct target 

audience segments for a hypothetical podcast. 

Steps: 

1. Assign roles (e.g., researcher, data analyst, presenter). 

2. Use tools like surveys or online forums to gather insights. 

3. Create profiles for two audience segments. 

4. Prepare a slide presentation to showcase findings. 
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CHAPTER 4: GROWING YOUR AUDIENCE 

Module 6 

Unit 4 

Growing your audience 
 

Time  2 hours  

Number and title of submodule 
 

Growing your audience 
 

Learning objectives for the whole 

sub-module 
 

Becoming aware of the tools and strategies to 

grow the podcast audience 

Number of sessions, this session No 4 out of 6 sessions  

Time of this submodule 
 

3 hours 

Prerequisites (other modules?) 
 

Identifying target audience 

Requirements (space, equipment, …) 
 

Internet connection, PC/Smart phone, speakers 

• Theory ( 10 minutes) 

• Activity 1. / 60 min 

• Fishbowl discussion - Growing your audience for podcasts 

The goal is to explore different strategies, challenges, and creative ideas for growing a 

podcast's audience. The discussion should encourage diverse viewpoints, practical advice, 

and actionable takeaways for podcasters looking to expand their reach. 

Needed:  

- A space where people can sit in a circle (in-person or virtual) 

- A timer (for moderating discussion time) 

- Whiteboard/flip chart (optional, for capturing key points) 

- A set of "rules" displayed for clarity (optional) 

Preparation: 

1. Set up the space: in-person (Arrange chairs in a circle, ensuring there's enough space for 

participants to move in and out of the "fishbowl" - the inner circle); Virtual: Use a video 

conferencing platform with breakout rooms or specific permissions to manage who is 

speaking at any given time. 

2. Introduce the topic: 

- Start with a brief introduction about growing podcast audiences. Explain the common 

challenges podcasters face and why this topic is crucial for success. 
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3. Set the guidelines: 

-Fishbowl setup: In a traditional Fishbowl format, you'll have an inner circle and an outer 

circle 

Inner circle: This group discusses the topic. Initially, 3-5 participants will be in the center. 

Outer circle: These participants are the listeners. They can observe but cannot speak 

unless they take a seat in the inner circle. 

-Moving in and out: Any participant in the outer circle can "tap in" by replacing someone 

in the inner circle. 

Structure of the Fishbowl Discussion: 

1. Introduction  

The moderator introduces the Fishbowl format and explains the topic. Set the tone for an 

open, respectful conversation. Emphasize that everyone should contribute their unique 

perspectives, whether they're experienced podcasters or new to the medium. 

2. Starting the Inner circle: 

Select 3-5 participants to start in the inner circle. Begin with a broad question, like: "What 

are the top challenges you’ve faced in growing your podcast audience?", "Which 

strategies have you found most effective for growing your audience?”. Allow the inner 

circle to engage in a free-flowing discussion, with the moderator stepping in occasionally 

to prompt or redirect if necessary. 

3. Audience participation (Moving In/Out): 

As the inner circle members talk, participants in the outer circle may tap into the 

discussion by taking an empty seat in the inner circle. When someone moves in, they 

should briefly introduce themselves and add their thoughts or ask a question. 

When someone moves out of the inner circle, they should listen and observe.  

The moderator can introduce specific topics or questions to further guide the 

conversation, such as: "How do you use social media to promote your podcast?" "What 

are some creative ways to engage listeners and get them to share your show?" "How do 

collaborations and cross-promotions help build your audience?" 

4. Rotating perspectives: 

- Rotate participants in and out of the inner circle several times to allow everyone a 

chance to contribute. 

- You can encourage more diverse voices by calling on someone from the outer circle to 

join the inner circle. 
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 - Keep track of key points on a whiteboard or flipchart, highlighting different strategies 

and ideas. 

5. Wrap-up and summary: 

- Once everyone has had a chance to participate, the moderator can summarize key 

takeaways from the discussion. 

 Ask participants to share one final tip or insight they learned about growing a podcast 

audience. 

Encourage attendees to connect afterward and share resources or experiences. 

• Activity 2. / 90 min 

Starting from the profile of your target audience, reflect individually on the following 

questions 30-35 mins): 

• When are your listeners more likely to come back for new content?  

• How much time are your listeners willing to invest in listening to your podcast? 

• On which platforms are you most likely to find your target audience? What type of 

content could you share on these platforms? 

• What podcasters could you collaborate with and why? What topics could you 

address together? 

• What are the top 50-100 keywords your listeners are likely to look for? What are 

20 titles/ topics they would be interested in and why?  

• How could you encourage feedback from your audience on each platform? What 

would they be willing to engage with?  

Pair participants/ form smaller groups so they can share with each other their reflections 

and give feedback to enhance their strategies.  

• Tips for the trainers/ versions/ risks  

• Activity 1: Some people may feel hesitant to speak. The trainer can invite quieter 

members to share their thoughts. Ensure the discussion stays on topic and relevant 

to growing an audience. If the conversation drifts, the moderator should steer it 

back. Remind participants to be respectful and build on others’ ideas, not interrupt 

or dismiss them. Manage the discussion so that every participant has an 

opportunity to speak, and that the session stays engaging. 

• Activity 2: Encourage participants to write down their answers. You can even 

create a template with all the questions where they can fill in their answers. This 

would allow them to already have some ideas for their strategy at hand at the end 

of the module.  
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INDIVIDUAL ASSIGNMENT  

Title: Audience Growth Strategy Document 

Objective: Develop a strategy to grow a podcast’s listener base. 

Description: Students will create a plan that outlines three specific methods to increase 

audience reach. 

Steps: 

1. Research growth strategies (e.g., collaborations, paid ads, contests). 

2. Select three methods and explain their relevance to the podcast. 

GROUP ASSIGNMENT  

Title: Podcast Growth Case Study 

Objective: Analyze successful audience growth tactics used by existing podcasts. 

Description: Groups will select a popular podcast, study its audience growth strategies, and 

present their findings. 

Steps: 

1. Choose a well-known podcast and gather data on its growth trajectory. 

2. Identify key strategies and milestones in its growth. 

3. Prepare a case study report with visuals and data points. 

4. Present the case study to the class. 
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CHAPTER 5: CREATE TEASERS FOR YOUR PODCASTS 

Module 6 

Unit 5 

Podcast Teasers: Crafting the Perfect Podcast Teaser 

Time  2 hours  

Number and title of submodule 
 

Crafting the Perfect Podcast Teaser 

Learning objectives for the whole 

sub-module 
 

• Understand the purpose and importance of a 

podcast teaser.  

• Plan the content and structure of their 

podcast teaser. 

• Edit recorded teaser to refine it for clarity 

and impact 

Number of sessions, this session 
 

Time of this submodule 
 

2 hours 

Prerequisites (other modules?) 
 

- 

Requirements (space, equipment, 

…) 
 

Internet connection 

Computers with podcast editing software installed 

(Audacity, GarageBand, Adobe Audition, etc.) 

Sample audio files for practice (voice recordings, 

background music, sound effects). 

Speakers 

Headphones 
 

 

Activity 1. / 10 mins: Introduction  

• A podcast teaser is a short, engaging preview of a podcast episode or series that 

piques listeners' interest. 

• Its goal is to grab the attention of the audience, provide a glimpse of the content, 

and create excitement for the full episode. 

• Length of a podcast teaser: Typically, 30 seconds to 1 minute (maximum 90 

seconds) 

Examples: 
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• Play examples of effective podcast teasers (e.g., from popular podcasts or show 

clips) to show the range of styles and approaches. 

• Discuss what made these teasers engaging (tone, pacing, sound design, etc.). 

Activity 2. / 30 mins: Planning the Podcast Teaser  

Participants will work in teams to discuss the following points: 

Identify the Key Message: 

What is the main hook of the podcast episode? What unique or interesting topic will the 

teaser highlight? 

Example: "In this episode, we discuss how to live happily." 

Write a Short Script: 

Keep it brief (30–60 seconds). Focus on: 

• A catchy introduction (e.g., a question or a bold statement) 

• A preview of the content (a teaser of the main discussion) 

• A call to action (e.g., "Tune in this Friday to hear more!") 

Decide on Tone and Style: 

Is your podcast fun, serious, informative, or lighthearted? The tone should match the 

overall mood of the podcast. 

Incorporate Music/Sound Effects (Optional): 

Consider adding background music or sound effects to enhance the teaser’s emotional 

appeal. 

• Each group shares one idea for a teaser. 

• Discuss how different approaches (e.g., humor, suspense, curiosity) can be used to 

engage an audience. 

• After brainstorming, have the groups narrow down their ideas and outline a short 

script for their teaser. 

Groups can later present their teaser idea to the class, and other groups can give 

feedback on the effectiveness of the hook and tone. 

Activity 3. / 20 mins. Recording the Teaser  

Participants will work in teams to record what they have planned 

Recording Tips: 

• Voice Quality: Speak clearly and confidently. Ensure that the microphone is at an 

appropriate distance to avoid distortion. 

• Environment: Record in a quiet space to minimize background noise. 
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• Multiple Takes: Don’t hesitate to redo sections to get the best sound quality and 

delivery. 

Recording Process: 

• Instruct students to use their smartphones, laptops, or any available recording 

device. 

• Have them use audio recording software, such as Audacity or GarageBand, if 

available. 

• Encourage them to experiment with tone and pacing to create the desired effect. 

Activity 4. / 15 mins. Podcast teaser critics 

Divide the class into groups of 4  

Play 2-3 different podcast teasers from various genres (e.g., news, storytelling, comedy). 

After each teaser, ask the class to evaluate the following: 

• Hook: Does the teaser grab your attention within the first 5–10 seconds? Why or 

why not? 

• Tone and Style: Does the tone match the podcast content (e.g., a serious tone for 

news vs. casual for entertainment)? 

• Call to Action: Is there a clear invitation to listen to the full episode or subscribe to 

the podcast? 

• Pacing: Does the teaser feel too fast, too slow, or just right? 

Discussion: 

After analyzing the teasers, have a class discussion about what works well in a teaser and 

how students can apply these lessons to their own work. 

Activity 5. / 15 mins. Sharing and feedback 

• Recap key takeaways about the purpose and structure of a podcast teaser. 

• Encourage participants to use their teaser as part of a larger podcast project. 

• Share about the homework 

 

INDIVIDUAL ASSIGNMENT  

Title: Podcast Teaser Script 

Objective: Write a script for a 30-second podcast teaser. 

Description: Students will craft a compelling teaser script that highlights the podcast’s 

theme and hook. 

Steps: 
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1. Identify key moments or topics from the podcast. 

2. Draft a 30-second script with a clear call-to-action. 

GROUP ASSIGNMENT  

Title: Teaser Production Project 

Objective: Collaborate to produce a complete teaser for a hypothetical podcast. 

Description: Groups will create a short teaser video or audio snippet using available tools. 

Steps: 

1. Select a podcast theme and outline the teaser’s focus. 

2. Assign roles (e.g., writer, editor, voiceover artist). 

3. Use editing tools like Audacity or iMovie to create the teaser. 

4. Present the final teaser to the class for feedback. 
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ESSENTIALS AND ACHIEVEMENT 
CHAPTER 1: PODCAST GLOSSARY 

RSS Feed: A web feed that allows users to access updates to online content, such as podcast 

episodes, in a standardized format. 

Host: The person who presents the podcast and engages with the audience or guests. 

Guest: An invited individual who contributes to a podcast episode, typically through an 

interview or discussion. 

Show Notes: Written summaries or additional information provided alongside a podcast 

episode. 

Episode: A single installment of a podcast series. 

Series: A collection of podcast episodes with a unifying theme or topic. 

Intro: The opening segment of a podcast, usually including music, branding, and a greeting. 

Outro: The closing segment of a podcast, often featuring a summary, call-to-action, or 

credits. 

Call-to-Action (CTA): A request or instruction for listeners to take specific actions, like 

subscribing or visiting a website. 

Sound Effects (SFX): Audio elements added to enhance storytelling or engagement. 

Jingle: A short, catchy tune used as an audio signature for a podcast. 

Audio Branding: Unique audio elements that create a recognizable identity for a podcast. 

Dynamic Ad Insertion: Technology that allows ads to be inserted into podcasts at specific 

points, even after publishing. 

Streaming: Listening to podcast content in real-time without downloading it. 

Download: Saving a podcast episode locally for offline listening. 

Monetization: Methods of earning revenue from a podcast, such as ads, sponsorships, or 

subscriptions. 

Sponsorship: Financial support from a company or individual in exchange for promotion 

within the podcast. 

Listener Metrics: Data and analytics about audience behavior, such as downloads, plays, and 

demographics. 

Niche: A specific focus or theme that defines the podcast’s target audience. 

SEO (Search Engine Optimization): Strategies to make a podcast more discoverable online. 
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Transcription: A written version of a podcast episode, often used for accessibility or SEO. 

Voiceover: A narration recorded to accompany visuals or as part of the podcast. 

Post-Production: The process of editing and finalizing a podcast after recording. 

Editing: Removing or rearranging parts of the podcast to improve its quality and flow. 

Sound Design: Crafting the auditory experience of a podcast through music, effects, and 

ambiance. 

Gain: The input level of a microphone or recording device. 

Compression: Audio processing that balances loud and soft sounds for a consistent listening 

experience. 

Equalization (EQ): Adjusting audio frequencies to improve sound clarity and balance. 

Noise Reduction: Techniques to minimize unwanted background sounds. 

Pop Filter: A screen placed in front of a microphone to reduce popping sounds from plosive 

consonants. 

Dynamic Microphone: A durable microphone suitable for live environments. 

Condenser Microphone: A sensitive microphone ideal for studio recordings. 

Audio Interface: A device that connects a microphone to a computer for recording. 

Mixer: Hardware used to combine and adjust audio signals. 

Headphones: Essential for monitoring audio quality during recording and editing. 

Podcast Hosting Platform: A service that stores and distributes podcast episodes (e.g., 

Libsyn, Podbean). 

Aggregator: An app or platform where listeners find and play podcasts (e.g., Spotify, Apple 

Podcasts). 

Bitrate: The amount of data processed per second in an audio file, affecting sound quality. 

WAV: A high-quality, uncompressed audio file format. 

MP3: A compressed audio format commonly used for podcasts. 

Vocal Fry: A raspy or creaky vocal sound sometimes used stylistically in podcasts. 

Soundstage: The perceived spatial arrangement of audio elements. 

Interview Podcast: A podcast format where the host interviews guests. 

Solo Podcast: A podcast format featuring a single host discussing topics without guests. 

Panel Podcast: A podcast format involving multiple hosts or guests in a group discussion. 

True Crime Podcast: A popular genre focusing on real-life crime stories. 
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Listener Feedback: Comments or reviews provided by the audience. 

Patreon: A platform where listeners can financially support their favorite podcasters. 

Trailer: A short preview or promotional audio for a podcast series or episode. 

Teaser: A brief clip designed to generate excitement for an upcoming episode. 

CHAPTER 2: RECOMMENDED SOURCES 

The objective of this online course is to provide a foundation in the subject matter. Those 

who wish to delve deeper are advised to consult the following resources. 

Module 1: Soft Skills 

Critical Thinking and Fact/Source 

1. Poynter Institute. (n.d.). Fact-checking resources. Retrieved 

from https://www.poynter.org/fact-checking/ 

2. ThinkerAnalytix. (n.d.). Critical thinking toolkit. Retrieved 

from https://thinkeranalytix.org/critical-thinking-toolkit/ 

3. Purdue OWL. (n.d.). Evaluating online sources. Retrieved 

from https://owl.purdue.edu/owl/research_and_citation/conducting_research/evalu

ating_sources_of_information.html 

Interviewing Skills / Communication 

4. BBC Academy. (n.d.). Interviewing tips. Retrieved 

from https://www.bbc.co.uk/academy/en/articles/art20130702112133569 

5. Toastmasters International. (n.d.). Resources for communication skills. Retrieved 

from https://www.toastmasters.org/resources 

6. Alison. (n.d.). Effective communication and interviewing skills. Retrieved 

from https://alison.com/course/effective-communication-and-interviewing-skills 

Creativity 

7. IDEO. (n.d.). Creative thinking techniques. Retrieved from https://designkit.org/ 

8. Creative Bloq. (n.d.). Creative skills resources. Retrieved 

from https://www.creativebloq.com/ 

Analyzing Feedback and Adapting 

9. MindTools. (n.d.). Giving and receiving feedback. Retrieved 

from https://www.mindtools.com/pages/article/360-degree-feedback.htm 

10. Harvard Business Review. (n.d.). How to use feedback to grow. Retrieved 

from https://hbr.org/ 

Storytelling 

https://designkit.org/
https://www.creativebloq.com/
https://hbr.org/
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